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1  NTROaXT  1  ON 

Highlights  of   the  Conrmittee's  Activities 

During  calendar    1983,    the  Te 1 ecomnun i ca t i on s  Policy 
Corrmittee  engaged   in   the  following  activities. 

t.       Monitored  Viacom  Cablevision's   services,  wiring 
plan,    and  consumer   complaint  procedures. 

2.  Drafted   r ecomnenda t i on s   for   development   of  the 
public  access   television  station. 

3.  Monitored    legislation  as    it   affects    the  City. 

4.  Established  a  municipal    services   subc  omn  i  t  t  e  e  and 
ascertained   the  needs  of  municipal    agencies    for  the 
use  of  cable   television  services. 
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5.  Contracted    for    tlie   design  of   a   survey  of  cable 
subscribers   and  non - s ub s c r i be r s   as    required  by 
Ordinance    105-64  and   requested   funds    for  its 
execu  t  i  on . 

6.  Forwarded  an   affirmative  action   proposal    to  Viacom. 

For   a  detailed   description  of    the  duties   of    the  CTPC, 
see  Ap pend  i  X    1  . 

Fiscal    In  forma  t  i  on 

The  Corrmittee  was  established  by  Ordinance  541-80  in 
1980  but  was   not   granted   funds   until    Fiscal    Year  1982-83. 
City    financed   activities   began    in   January  of    1983  supported 
by  an   $37,000  appropriation    for    six  mo nths.      The  funds 
enabled   the   program  to   hire  a  one   person   staff    in  January 
of    1983  and    to  open  an  office   shortly  thereafter. 

The  Committee  has  a  budget   of   $68,938   for    the  1983-84 
Fiscal    year,    employs   a  Senior  Management  Assistant   and  has 
an   office    in   the  Orpheum  Bui  Iding.      It   has    reduced   the  cost 
of    its   own  operations  by  $4,500  and    is   requested  $64,405 
during  Fiscal    1984-85.     The  Corrmittee  has   also  asked  for 
$30,000  for   a  survey  of  cable   subscribers   and  non- 
subscribers  and  $3,000   for  consultants. 

Conmittee  Activity 

The  Conmittee  opened   an  office   at    1182  Market  Street 
which    is   accessible    to  cable   subscribers   by  public 
transportation  and  close   to  City  Hall.     The  CTPC  also  has 
established   a  collection  of   descriptions   of    the  local 
access   programs    in  various   cities   and  has    subscribed   to  the 
relevant    trade  ma gazines    in  order    to  better   advise  the 
Board  of   Supervisors   on    the   state-of-the-art    in  cable 
technology. 

The  Conmittee   joined   the  National   Association  of 
Te  I  ecorrmun  i  ca  t  i  on  s  Officers   and  Advisors    (^l^TOA)  ,  an 
adjunct    to   the  National    League  of  Cities.     NATOA  provided 
much   of    the    information   on  which   the  CTPC  based  its 
legislative   recommendations.      The  CTPC  also   joined  the 
National    Federation  of   Local   Cable  Progranmers  (NFLCP) 
which    is    the   best    source  of    information  on   public  access 
p  r  og  r  arrmi  ng  . 

The  Comnittee  contacted  organizations   and  individuals 
in   an   effort    to    involve   the   public    in   the  activities   of  the 
CTPC.      The  Comnittee   advertised    its  montlily  meetings    in  \he 
San  Francisco  Progress   newspaper   and    invited  and  heard 
witnesses    testify   about    the   quality  of    the  cable  company's 
service  or    lack  of  service. 
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The  Corrmittee  helped  Broadcast   Services    for    the  Blind, 
a  non-profit   organization  providing   radio  c onmu ni cations  to 
blind  persons,    to  obtain  cable  carriage    for    their  radio 
s  i  gna I s . 

LEGISLATION 

Members  of   the  Legislative  SubconTni t tee  were:  Judith 
Robinson,  Chair;   and  Roberto  Est  eves. 

The  Legislative  Corrmittee  monitors   federal,    state  and 
local    legislation   that  affects   the  City  and  County  of  San 
Francisco  and  reconmends  actions  by  the  Board  of 
Supervisors  and  other  City  officials  where  appropriate. 

The  Corrmittee  was  active    in  advising   the  Board  of 
Supervisors,    state    legislators  and  Members  of    the  United 
States  Congress  on   the    impact   that    federal,    state  and  local 
legislation  would  have  on  San  Francisco.      See  Appendices  2 
through    10  for  copies  of  pertinent    letters  and  resolutions. 

FEDERAL  LEGISLATION 

The  Conmittee   recorrmended   that    the  Board  of 
Supervisors  oppose    legislation  pending    in  Congress  that 
would  deregulate   the  cable   television  industry 
nationwide.      If  approved,   S.   66/H.R.   4103  would  be  the 
first   national    legislation  affecting  cable  television 
amending  the  federal  Corrmun  i  ca  t  i  on  s  Act  of    1934  to  "provide 
a  national    policy   regarding  cable  television". 

Another   bill    reflecting  consumers'    and  cities' 
interests  also  was    introduced:      the  Cable  Consumer 
Protection  Act    (H.R.   4299  by  Representative  John  Bryant, 
Dem-Tex,    found   in  Appendix    10).     That   bill   was  introduced 
as  a  compromise  bill   after   the    industry  bill    (H.R.  4103) 
failed   to  pass  out  of   the  House  corrmittee  at    the  end  of 
I  983. 

The  National   League  of  Cities    is   among  those 
organizations  opposing   the    industry  preferred   bill.  The 
Te  I  ecorrmun  i  ca  t  i  on  s  Policy  Corrmittee   recorrmended   that  the 
City  of  San  Francisco  oppose  H.R.   4103  on   the   fol lowing 
grounds . 

The  bill   eliminates   the  ability  of    local    and  state 
governments   to   regulate   their   own  cable    industries  and 
franchises  although    it    lets  current    laws   stand   for  the 
life  of  existing  franchises. 

It    is   a  n  t  i - c  omp  etitive   (e.g.    the  bill   mandates   ren  e wa I 
of  existing   franchises   unless  a  cable  company 
substantially   fails   to  comply  with   terms  of  a 
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franchise).  The  bill  a! lows  for  changes  to  be  made  in 
franchises   during   their    lifetimes,  however. 

Tlie   bill    places   a  ceiling  on   the  amo  u  n  t  that 
localities   can   charge  cable  c omp anies    for  the 
privilege  of    serving  an  area    (i.e.    caps    the  "franchise 
fee"   at  5%). 

The    legislation,   while   supported  by   the  cable 
industry,    is    in   part   a   response   to   recent  Federal 
Corrmun  i  CO  t  i  on  s  Corrmission    (FCC)    rulings    that   only  basic 
cable   service    (as   opposed   to  optionally  purchased)  cable 
services   can   be   regulated.      Some  cities   and  mayors  support 
the    federal  legislation. 

Future:      it    is   possible    that    some    legislation  may  be 
reported   favorably   from  the  House  Corrmittee  on  Energy  and 
Corrmerce   for   consideration  by   the   full   House    in    1984  but 
significant   opposition  has  developed. 

The   bill   will    affect   San  Francisco.  The 
Te  I  e  corrmun  i  ca  t  ions  Po  I  icy  Cornni  t  t  ee  will    fol  low  the   bi  I  I 
closely  and   reconmend  appropriate  action  by   the  Board  of 
Supervisors  where    indicated.     The  Board  may  wish   to  make 
special    provision   for   San  Francisco's    lobbyist  in 
Washington   to   represent    the  City's    interests    in  future 
Congressional    negotiations   over    the  bill. 

STATE  AI\D  LOCAL  LEGISLATION 

The  Board  of   Supervisors   approved  a  resolution 
(Resolution    13-85-5)   opposing  S.    66   (see  Appendix   6)  and 
protesting   the   federal    deregulation  movement   as  it 
infringes  on    local    authority.     The   resolution  was   signed  by 
the  Ma  y  o  r  . 

The  CTPC  opposed  a   resolution    (Resolution  13-85-5.1, 
see  Appendix  7),    introduced  at    the   request   of   the  telephone 
company ,   which  would  abrogate   the  City's   ability  to 
regulate  cable  TV  by  giving   such   regulatory  authority  to 
the  State  PUC.       The  Telephone  Company's  resolution 
(Appendix   7)    stated   that   S.    66  could  endanger    the  ability 
of   e c o n om ically  disadvantaged  people   to  pay   for  telephone 
service. 

The  CTPC   took  exception   to   the   notion   that   S.    66  would 
result    in   higlier    telephone   rates   and   disputed   the  argument 
til  at    til  at    this    is   a   reason   for    subjecting  cable  companies 
to   the   jurisdiction  of    the  California  PUC.     The  CTPC  Chair 
wrote   to  Supervisor  Ward,    on  August    12,  1983, 
(see  Appendix  8),   asking   that    the   resolution  be  re-referred 
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to  Corrmittee   for  clarification. 

The   telephone  company   resolution  was   adopted  by  the 
Board  of  Supervisors  on  August    15,    1983  and   signed  by  the 
Mayor    (see  Appendices   7  and  8). 

APPENDICES  CONCERNING  LEGISLATION 

The  documents  in  the  Appendix  show  the  scope  of  the 
Conrmittee's    legislative  activities  concerning   5.    66.  The 


append 

i  X 

con  t  a  i 

ins   copies   of    the    items    listed  below. 

Append 

i  X 

2  -- 

November   8,    1983    letter    to  members   of  the 
House  Conrmittee  on  Energy  and  Conmerce. 

Append 

i  X 

3  -  - 

/V\a  y  23j    1983    letter   to  Supervisor  Wa  r  d 
concerning  S.    66.     The  Conrmittee's 
resolution    is  an  attac hme nt    to   the  letter. 

Append  i  x 

l^  _  _ 

/via y    II)    1983    letter   to  /v\a yor  Peinstein  with 
attachment,   a    letter    from  the  Chair   of  the 
CTPC  to  the  members  of   the  CTPC. 

Append 

i  X 

5  -  - 

Ward  with  attachment,   a   report   on  S.  66. 

Append 

i  X 

6  -- 

Board  of  Supervisors'    resolution  based  on 
the  CTPC's   r econmenda t i on s . 

Append 

i  X 

7  -- 

Telephone  Company's   resolution  which  was 
passed  by  the  Board  of   Supervisors  on 
August    15,  1983. 

Append 

i  X 

8  -- 

Letter   from  the  CTPC  Chair   requesting  that 
the  Telephone  Company's   resolution   be  re- 
referred  to  Corrmittee   for  clarification. 

Append 

i  X 

9  -- 

Newspaper   clipping   from  the  Washington 
Post,   dated  November   4,    1983:    "Mayors  Blast 
Cab  1 e  Bill,  Ask   i  ts  Defeat . " 

Append 

i  X 

I0-- 

Copy  of  H.R.   4299,    the  proposed  "Cable 

Consumer  Protection  Act   of  1983. 
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MUhJIClPAL  SERVICES  SUBCOVMITTEE 

Members  are:  Roberto  Esteves  (S.F.  Library)  -  Chair;  George 
Kelsey  (CTPC)  ,  Hal  Layer  (S.F.S.U.),  Geo r ge  Cane  I  I o s  (Dept. 
of  Electricity),  Sgt.  John  Brunner  (S.F.P.D.),  Officer  Gary 
Perez  (S.F.P.D.),  Lieutenant  Peter  Roybal  (S.F.F.D.),  Louis 
Valla  (Sheriff's  Dept.),  Ron  Crowe  ( S . F .U. S .D. ) ,  and  Frank 
Champion    (Public  Health). 

The  Municipal    Services   Subconmi  t t ee  '  s  responsibilities 
for    19  83  were: 

1.  To    identify   the  various  municipal    agencies  presently 
undertaking  video  production  services. 

2.  To   ascertain    the  extent   of    these  municipal  agencies' 
interest    in  cable   television  and  other 

t  e  I  e  c  orrmu  nications  services. 

3.  To  develop  a  plan   for  municipal  cooperation. 

The   following    is   a   surrmary  of    information  gathered  at 
two  sub-conmi  t tee  meetings: 

Backg  round ; 

One  of    the  cable   system's   soon- to-be-comp  I eted  channels 
may  be  used   for  municipal    progr arrm ing.      In  order    to  plan  for 
utilization  of    this  conmnun i co t i on s  medium  in   the  most  cost 
effective  nnanner   possible,  members  of   various  municipal 
agencies   have  met    twice   to  discuss   their  department's 
te  I  ecorrmun  1  cat  i  ons  needs  and  analyse  how  cable  television 
may  best   serve   these  needs. 

Some  departments   see  cable   television  as   acting  as  a 
corrmun  i  CO  t  i  ons   network   for   training  and  direct   corrmun  i  ca  t  i  on 
from  headquarters   to  agencies. 

Another  major    interest    is   the  utilization  of  cable 
television   for   public    information  about    the  various 
departments   and   their   public   services   such  as    information  to 
be  cablecast    to   the  general    public   (libraries,  police, 
public  health,    fire,    educational  institutions). 

The   school    district   has    joined    the  municipal  agencies 
in  assessing   the  potential    of   cable  use. 

A  coordinated  approach   to  educational    utilization  of 
cable   television  will    be   encouraged   by   the  Citv's  various 
educational    institutions  working    in   association  with 
municipal    agencies    for   examination   of    the  potential  of 
cable. 
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A  Sunrmary  of   the  Departments'   Needs    for  Cable  TV 
and  Their    Intended  Uses   of  It 

The  Library 

As  G  result  of   the   franchise  provision  and  negotiations 
between  Viaconn  and  the  CTPC,    two  additional  library 
buildings  have  been  wired  for  cable   television  service. 
To  date,    three  major  branches  and   the  Main  Library  are  wired 
for  cable  television  service. 

To  demonstrate  the  utilization  of  cable  telecom- 
munications, Viacom  provided  a  satellite  distributed  video 
conference   in  June  during  the  Anerican  Library  Association 
Conference.     San  Francisco   librarians  participated   in  the 
Los  Angeles  based  program  by  viewing   the  program  from 
various    library  sites  and  calling    in  questions  via  a  toll 
free  telephone  link. 

The   library  also  produces  video  programs   for   the  deaf 
in  sign    language  and  makes   training  tapes  available  to  the 
library   staff   and   to  patrons.     These   tapes  and   the  library's 
production  facilities  and  staff  have  the  potential    to  be 
utilized  both   for  cooperative  municipal    productions   and  for 
cable  prograrrming  for   the  public. 

The   library   is  also   investigating  the  automation  of  its 
local   government    information  files  and  city  documents 
collection.     This  may  be  a  nrxijor   first   step   in  offering 
municipal    "videotext"  service  which  can  be  offered  over 
cable  television  to  viewers. 

Relating  the  need  for  other   te I ecomnun i ca t i on s ,  the 
library  has  expressed  an   interest    in  cooperating  with  the 
Department  of  Electricity  to  survey  the  feasibility  of 
upgrading  the  City's  microwave  system  for  carriage  of  data 
c  onmu  n  i  c  a  t  ions  amo  ng  the  City's  major    library  branches,  and 
is  also   investigating  the  possibility  of  using  data 
transmission   lines  other   than  those  available  from  the  phone 
company . 

The  Library  Department,    the  Te  1  ecorrmun  i  ca  t  i  on  s  Policy 
Conm ittee,   and  Viacomwill   continue  to  plan   the  wiring  of 
branch    libraries,   and  developing  a  model    program  for 
municipal   cable  services. 

The  Police  Department 

The  Police  Department    is   another  municipal    agency  that 
has  video  production   facilities;    in   this   case,    one  that 
emphasizes   training  and  corrmunity  education. 
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The  Police  Department    is    interested    in   broadcasting  its 
corrmunity   education   programs,    such  as   crime  prevention 
education,    to   the  general   public.     The  Department  would  also 
use  cable   for    internal    corrmun  i  ca  t  i  on  s  . 

The  Pol  ice  Department  would  mtake   use   of   a  channel  which 
can  be  switched   from  broadcasting   to   the  public   to  a 
scrambled   station   that   narrowcasts   to  police  facilities. 
The  Telecommunications  Policy  Corrmittee  will    need   to  study 
the  matter   of  who  controls   a  municipal    channel   when  the 
channel    is    shared  by   several    agencies   and   an  agency  wants  to 
transmit   scrambled  broadcasts   to    its  branches. 

The  Public  Health  Department 

The  Health  Department  identified  outpatient  information 
and  education,  as  well  as  general  health  care  information  as 
its  priority. 

Health  professionals  would  also    like   to   see  more  staff 
training   through   satellite  teleconferencing,   directed   to  the 
various   health   service   sites.     This    is   not   education  of  the 
general    public  but    is   to  be  directed   to  staff. 

Co  s t  -  e f f i c i en t   data   transmission    is   also  a  pressing 
need  of    the  S.F.P.H.D.     The  escalating  cost   of   phone  lines 
leased   for   data   transmission   requires   examination  of 
alternatives   such  a  microwaving  and  of   cable  television 
t  r  an  smi  s  s  i  on  . 

The  Public  Works  Department 

The  DPW  is   the  major   technical    support   service  for 
municipal    agencies.     The  potential    of   cable  as   a  monitoring 
device   for   energy  management    is  a    likely  area   for  study. 

The  Department   pays   the  City's   phone  bill    and  is 
interested    in   the  potential    of  cable   for   transfer   of  voice 
signals. 

The  Department   oversees   the   timing  of   street  signal 
systems  which  may  have  a  potential    for    linking  by  cable. 
The  Sperry  Rand  Company  has  a  major   division  which  contracts 
to  program  traffic    light   changes   by  use  of  cable. 

The  Department    of  Electricity 

The  Department   operates    the  Police  Department's  call 
box   system  and    the  Fire  Department's   alarm  boxes  which  are 
located   on   street   corners.     The  potential    for    Ose  of  cable 
in   these  applications   should  be  explored. 
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Educational  Institutions 

Representatives   of    the  educational    institutions  liave 
been  attending   the  Municipal    Services  workshops. 

The  SFUSD  was   represented  at   both  workshops  and 
developed  effective  contact  with   the  Viacom  member   of  the 
Te  I  ecorrmun  i  ca  t  i  on  s  Policy  Conmittee.     As   a  result, 
arrangements  were  made   to  clear  outdated   records   as  to 
which  schools  have  been  wired   for  cable  and   to  ascertain 
the  cabling  needs  of   the  city  schools  which  have  video 
f ac  i  I  i  t  i  es . 

The  school    district's  Audio  Visual   Department    is  about 
to  work  with   the  CTPC  and  with  Viacom  to  arrange   for  the 
free   installation  of   cable  drops    in   the    libraries  of 
var  i  ous   schoo  I  s . 

The  John  O'Connell   Technical   High  School    has  a  little 
used   television  studio  which  once  housed  Channel    9.  The 
facility,    although    in  need  of   technical    upgrading,  could 
provide  needed  production  capacity   for  educational 
p r o g r anrm ing  by   the  schools  and  perhaps   by  other  City 
Departments.     The  proximity  of   radio  station  KALW,  the 
school    district's  FM  radio  station    is  also  a  potential 
advantage . 

Two  school    r e I  a t ed  examp  I e s  of   uses  of   cable  were 
articulated  during  discussions   between   the   school  district 
spokesmen  and  others  at   the  workshop.     The  uses  are: 

Wiring   for  cable  will    enable   students   to  watch  the 
CSPAN  channel   which   the  U.S.  Congress   uses   to  televise 
i  t  proceed  i  ngs . 

The   introduction  of  educational  methods   used    in  other 
cities  will    be  useful.     An  example    is   the    linking  by 
cable  of   students,    teachers  and   the  general    public  in 
a  homework  performance  program. 

DEPART/VENTS  WITH  STATIONS  OUTSIDE  OF  VIACOM'S  SERVICE  AREA 

The  Sheriff's  Department 

The  Sheriff   has  cable   related    interests    in   the  Hall  of 
Justice  and  at  City  Hall    but   also  has  operations    in  San 
Mateo  County.     A  cable   reception  problem  exists  at    the  San 
Bruno  Prison  which    lies  outside   the  city    limits   and  outside 
the  Viacom  franchised  area.     The  Te  I  econrmun  i  ca  t  i  on  s  Policy 
Conmittee  may  be  able   to  help   the  Department  more 
effectively  explore   the  potential    for  microwave    linking  of 
city  agencies  outside   the  city  limits. 
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Community  Video 


The  Airport  Department 

The  Airport    transmits   accounting    information   by  means 
of    leased   telephone    lines.      The  CTPC  may   be  able    to  help 
the  Department   explore    the   use  of    ITFS   transmission.  ITF5 
is   a    Instructional    Television  Fixed  Service. 

F  IInDII^S 

The   subcorrmi  t  tee   tias    reconmended   to   the  CTPC  and  to 
the  Boara  of   Supervisors    the    fol lowing  objectives    for  next 
year. 

I.       Completion  of   a   study  of    the   needs   and  current 

resources   of   departments,    to   be   printed    in   a  brochure. 

2..     Development   of   a  model    of  municipal    cable   p  r  og  r  arrmi  ng  . 

3.       Exploration  of    the   sources   of    funding    for    such   a  mo d e I 
program  and   the   potential    for   cooperation    in  its 
d  e  V  e I o  pme  n  t  . 

Note:      The  Municipal    Services   Subconmittee  would    like  to 
thank  Mr.  Hal   Layer,  CTPC  member   and  Assistant  Director  of 
San  Francisco  State  University's   cable   television  channel 
for   providing   the  corrmittee  with  background  on  his  own 
experience    in  cablecasting  and    in   utilizing  videotext 
service   transmitted  over   cable  television. 


COvYvUNITY  VIDEO 

Members  of  the  Conmittee  were:  George  Kelsey,  Chair;  and 
Bonn  i  e  Enge I  . 

Introduct  ion 

The  Public  Acce  s  s /Conmun  i  t  y  Video  Conrmittee  met 
several    times   throughout    the  year   to  consider  ways  to 
improve  and  develop   the  public  access  channel  (Channel 
25).     Meetings  were  held   at  Channel    25  and  cablecast  live 
to   subscr  i  ber  s  . 

in  r^Jovember   of    1983,   Ms.   Kathy  Schuler,  Executive 
Director   of    the  Foundation    for  Comnunity   Service  Cable 
Television,    addressed   the  Te  I  e  corrmu  n  i  c  a  t  i  on  s  Policy 
Conmittee  on    the   use  of   public  acce  s  s  /  corrmun  i  t  y 
television.      She  made   several    r  ecorrmenda  t  i  on  s    tliat  were 
extremely  helpful    to   the  composing  of    this   report   and  the 
Corrmittee  wishes   to  acknowledge  her   contributions  which 
include  a  definition  of   public  access/conrmun i ty  video. 
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Definition  of  Public  Acce s s /CoTmun i t v  Video 


1.  Public  Access  =  First  Amendment    rights   of   access;  five 
free  minutes;   reasonable  cost   for    longer  time. 

2,  Cormnunity  Video 

a.  Cormnunity  Video  =  production  by  community  groups 
and   individuals  and  access   to  channel    time   free  or 
mini  mum  cost. 

b.  Cormnunity  Video  =   two-way  capability  from 
neighborhood  centers  for    live  cablecasting  of 
events  and  meetings. 

c.  Connnunity  Video  =  access  to  programming  on  cable 
television  for  citizens  without  cable  service  or 
who    live   in  non-wired  areas. 

d .  Corrmu  nity  Video  =    involv  erne  nt   of    the    larger  S.F. 
population  and  utilization  of   other  media  resources 
in  the  c orrmu nity. 

On   the  basis  of    its    initial    findings,    the  Community 
Video  Subconmi  1 1 ee  ascertained  that  an   in-depth  analysis  of 
the  Channel   25  operation   is  needed  to   identify   its  assets  as 
well   as    its  deficits.     Development   and  expansion  of  the 
facility  and   its  services   to  the  conrmunity  will   depend  upon 
finding  the  solutions  to   i n f o rma t i on /educa t i on  needs, 
funding,   and  equipment  and  management  problems.  The 
Conrmittee   is  seeking  answers   from  Viacom,   the  City  and  the 
conmnunity  of  potential   us  e  r  s  /  suppo  r  t  e  r  s  . 

FINDINGS 

Corrmu  nity  Video  will   grow  only  with   serious  and 
responsible  support   from  Viacom,    the  City,   and  the  community 
of  user s / V i ewe r s .     This   support  must    include   funding  from 
all    three  sources  during  the  develo pme nt   stages.  Without 
City  participation,   through  the  CTPC,    the  burden  of  support 
would  fall    too  heavily  on  the  operator  who  would  pass  costs 
on  to  subscribers.     Public  Access  groups  elsewhere  have 
shown  remarkable  ability  to  maintain   themselves  once 
established.     The  Conmittee    is   outlining   this   three  year 
plan   to  establish  a  solid   foundation   fromwhich   to  build  a 
viable  and   thriving  public  access    facility    in  S.F. 
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A   three-year   plan    is   outlined  below  to  develop  and 
improve  Public  Ac c e s s /Conmu n i t y  Video    in   San  Francisco.  The 
outline  of    the  plan    is    followed  by   several  appendices 
containing   support  material    and    information  gathered  by  the 
Subconrni t t ee   that    led   to   the   formation  of    this    three  year 
step-by-step  strategy. 

Introduction   to   the  Three-Year  Plan 

The  development   and    implementation  of    the  stages 
presented    in   the   following  outline  will    proceed    in  an 
orderly  and  objective  rrxanner.     The   results   of    the  activities 
and   the   research  conducted  during   the   first   year  will  shape 
and  guide   the   steps    taken    in   the   second  and   third  years.  As 
more    information  and  evidence   is  gathered  and   the  community 
response    is   evaluated,    the  details  of    the  second  and  third 
year    items  will    be   revised   to   reflect    the   findings   of  the 
Coamittee.     Therefore,    the  events   and  schedules  proposed  by 
the  Public  Access  Subconmittee  and  set    forth  below   in  this 
report    should  be  considered  as   tentative  and   subject  to 
further  investigation. 

YEAR  ONE 

Corrmun  ity  Education  and  Outreach/ProgramPublicity 

1.  Analysis   of  Channel    25 ' s   users,    programs,   policy  and 
management  wi  I  I  occur. 

2.  Negotiation  with  Viacom  will    be  undertaken   to  publicize 
Channel    25  more  widely    in   the  corrmun  ity  and   to   find  low 
cost  ways   to   inform  subscribers  about   the  program 
schedule.     The  effects   of  publicity  on   the  channel  will 
be   studied  and  as  will   viewer  response. 

3.  Outreach  will    be  directed   to  potential    access   user  . 
groups,    service  agencies,   non-profit  organizations, 
educational    institutions  and  arts   groups.     CTPC  members 
will    contact   selected  groups,    attend  me etings,  recruit 
volunteers   and  encourage   the  showing  of  videotapes. 

4 .  The  CTPC  will    study  and  make   rec onrne ndations   to  upgrade 
Channel    25's    facility  and  equipment.     Possible  areas  for 
improvement    include  obtaining  a   second   studio  for 
training  and  workshops,   creating  adequate  editing 
equipment    to  polish   tapes  already  produced  as  well    as  to 
edit  Channel    25  productions,    and  providing  the 
capability  of    r emo te  production  by  use  of   a  van, 
portable  equipment,   and   two-way  cablecasting  centers. 
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•5.     The  CTPC  will   consider    the   facilitation  of   an  access 
progrcmrmi ng  experiment   that  would  provide  on-the-job 
training   for  youth  as  well    as   result    in  useful, 
informative  p r og r amni ng . 

YEAR  TWO 

Based  on  the   information   received  during   the  first 
year,    the  Conmnittee  will    undertake   the   following  actions. 

I.     The  establishment   of  an    independent,   non-profit  public 
access  organization  will    be   implemented    if  comnunity 
groups  and  access  users   show  enough   interest    in  it 
during  1984. 

2..   A  three-way  development   plan,    involving  Viacom,    the  City 
(including   the  CTPC),   and   the  new  non-profit   group,  will 
be  undertaken.     Essentially,    the   tri-level    funding  will 
be  shared  by  these  entities  until    the  non-profit  group 
can  provide  progranmning  and  staff   support.     Viacom  wi  I  I 
continue  to  supply  and  maintain  production  and  editing 
equipment   and  staff   at    its  present    level    or   better.  The 
City  will   be  asked  to  contribute  to   the  support   of  the 
non-profit   staff;   and   the  comnunity  will    be  solicited 
for  program  funds. 

3.  The  Corrmittee  will   continue   to  contact   and  train 
comnunity  groups,   gather  data  and  begin    initial  fund 
raising. 

4.  The  Corrmittee  will    recomnend  and  oversee  the 
installation  of  new  equipment  as  need  determines. 

5.  The  Conrmittee  will    investigate  the   role  of   the  CTPC  and 
the  potential   use  of  a  percentage  of   the   franchise  fee 
to  support  progranmning. 

YEAR  THREE 

The  final  year  will  include  the  following  activities  if 
experience  and  research  during  the  first  two  years  indicates 
that   the  proposed  activities  will   be  successful. 

1.  A  formal    agreement   between   the  City,   Viacom,    and  the 
non-profit   organization  will    be  drawn  up   to  outline  the 
rights   and  duties  of    the   three  parties. 

2 .  Viae  om  will  provide  equi  pme  nt  such  as  a  second  studio, 
editing  facilities,  and  a  remote  van  if  the  results  of 
the  Conmittee's   explorations   prove   the  need   for  them. 
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3.  A  fund  raising  c amp aign  will  be  undertaken  by  the  non- 
profit entity  as  well  as  a  production  fund  established 
f  r  om  user  fees. 

4.  An  overall  evaluation  of  tlie  process  and  results  will 
be  reflected  in  the  CTPC  report  and  the  plans  will  be 
modified  as  needed. 

5.  The   ramifications   of    future  growth  of  public 
access/c orrmu nity   television  in   San  Francisco  will  be 
studied. 

DESCRlPTiaxI  OF  APPEr^OlCES 


Append  i  x    II    --     Background    information  on  Channel  25. 

Append  i  X  12  --  Report  by  Viacom  entitled:  "Cable  25 
Coirmunity  Report  --  Developments  and 
Di  rect  ions.  " 


Appendix    13   --     Letter   by   tlie  Access  Director   of  Channel 
25,   dated  September    I,    1983,    in  which  he 
responds    to  eleven  questions   on   how  the 
s  tud  i  o    is   used . 


Append  i  x  \  k  --  Letter  by  Louise  Henry,  Vice  President  of 
Viacom,  in  which  she  reports  Channel  25's 
most    recent  budget. 


Append  i  x    15   - -     Viae  om  doc  ume  nt   entitled:      "Public  Ac cess 
Channel    Twenty-Five"  which   sets    forth  the 
operating   rules  and  program  producers' 
r  espon s  i  b  i  I  i  t  i  e s  . 

Append  i  X  16  --  Copy  of  a  hearing  which  the  CTPC  conducted 
on  November  6,  1982.  The  topic  was  public 
acce  s  s  . 


Append  i  X    17   --     Viacom  report,    dated  December   5,  1983, 
which  describes    the  equipment    issued  to 
Channe I    25 . 

Appendix    18  --     Part   of   a   report   by  George  Kelsey,    in  which 
he   outlines   how  two   production   studios  and 
a   remote   production   vehicle  might  be 
equ  i  pped . 

Appendix    19   --     Viacom's   public   access   proposal  for 
Mountain  View,  California. 

Appcnciix   20   --     Public   access   proposal   made    in  Multanomah 
County,  Oregon. 
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CONSUMER  SERVICES  SUBCOMMITTEE  REPORT 

Members  were:     Bonnie  Engel,  Chair;  Rick  Te j ada -F I o r e s , 
Louise  Henry,   and  Juditl^  Bell    (S.F.  Consumer  Action). 

The  Consumer  Services  Subcorrmi  1 1  ee  defines  its 
responsibilities  as  follows: 

1.  Annual   polling  of  subscribers 

2.  Annual    sample  polling  of   non - sub s c r i be r s 

3.  Reviewing  of   all   customer  complaints  and  the 
Grantee's   (Viacom's)    response  to  said  complaints 

k.     Ascertainment   of  customer    levels  of  service 
sat  i  s  fact  i  on 

5.     Researching   the  "Lifeline  Rate"   for   basic  service 

Annual   Polling  of   Subscribers  and  Non - Sub s c r i be r s 

The  timeline  for   the  first  CTPC  survey  of  Viacom 
Cablevision  subscribers  and  non - subs c r i be r s    is   to  complete 
the  design  phase  of   the  survey    in   the  Spring  of    1984;  field 
test    it    in   the  Fall    of    1984;   conduct   the   full    survey   in  the 
Fall   of    1984;   and  analyze   the   results   for   the  annual  report 
to  the  Board  of  Supervisors    in  January  of  1985. 

The   time  necessary   for   proper   research  determines  the 
design  phase  and  budget   constraints    in   the  current  fiscal 
year  make   it  necessary  to  postpone  the  polling  until  next 
year . 

Several    survey  models  were  studied  and  advice   from  the 
California  Public  Broadcasting  Conmission  was   sought.  The 
Survey  Research  Center  at   the  University  of  California, 
Berkeley  gave  the  CTPC  a  copy  of   the  San  Jose  version  of  its 
"Cable  TV  Study,    1983"   for  the  Comnittee  to  evaluate.  After 
deliberation,   the  Corrmittee  set   forth  certain 
recorrmendat  i  ons   for   the  CTPC  s   first  annual  poll. 

Recorrmended :     For   the  Subscribers'  Poll 

The  group  conducting   the  survey  will: 

1.  Conduct  a  telephone  survey 

2.  Limit   the  scope  of   the   first   poll    to  certain  key  issues 

3.  Ascertain   the  demographics  of  wired  areas    in  S.F. 
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4.  Determine    the  number   of    respondents   needed   for   a  vol  id 
survey 

5.  Project    the  desired  diversity  of    respondents  (ethnic, 
age,    sex,  etc.) 

Possible   "key    issues"    include   questions   about  the 
level    of    satisfaction  with   service,    follow-up  on 
complaints,    programming  needs,    and  desires   and   knowledge  of 
cable   services    such   as   public   access   and    local  origination 
channels.      Public  education  about   cable   tv    is   needed  before 
other    issues   can   be   undertaken    in   subsequent  surveys. 

Reconmended   for    the  Non-subscribers'    Pol  I 

1.  A  survey   of  wired  areas  only. 

2.  In    the  wired  areas,    poll    the    interviewees    to  ascertain 
what  would    induce   them  to  become  cable  subscribers. 

3.  When   the    interviewees   are    former   cable  subscribers, 
ascertain  why   they  cancel  led. 

The  De s  i  gn  Pha s e 

After   considering   several    vendors  who  were  experienced 
in  polling  cable   subscribers,    the  Corrmitt  ee  obtained  the 
City  Purchaser's  agre eme nt    that    the  design  contract  should 
be  awarded   to   the  Survey  Research  Center  at  UC  Berkeley. 

CONSUvER  COvlPLAINTS 

The  Subcorrmittee  met  with  Ms.    Joan  Lubamersky   from  the 
Chief  Administrative  Officer's   staff.     She    is   the  city 
employee  designated   to   receive  and  handle   call  concerning 
cable   television   service.     Ms.   Lubamersky   is   supplying  the 
CTPC  with  quarterly   reports   that   record  who  cal led,  the 
nature  of   the  complaint,  where    it  was   referred  and  the 
resolution,    if  any. 

In  eight  months,   February   through  December   of  1983, 
the  CAO's   office   received   35  calls  about  cable 
television.     Nine  of    the  callers   queried   the  date  when 
service  would  be  available;    the   rest   of   the  callers 
expressed   s ome   sort   of   dissatisfaction  with  Viae om . 

Mis.    Lubamersky   told   the  Corrmittee   that    she  has 
received  no   special    training  or   educatioti  about   cable  TV 
and   related    issues;    and   that    the  CAO 's   office  does  not 
publicize    the   telephone  number    that   people  can  cal I  to 
register   a  c  omp  I  a  i  n  t . 
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Ca  Ms  are   referred  by   the  City  Ha  II    switchboard  or  other 
City  officials  who  know  that  Ms.   Lubamersky    is    the  proper 
person   to  handle  cable  c  omp  I  a  i  n  t  s . 

She  generally   refers   the  caller    to  Viacom, 
specifically   to  Ms.   Betty  Gobiel.     Ms.   Lubannersky  does  not 
foil ow  up  these  calls   but   does   tell    the  callers    to  call  her 
back   if   the  problem  is   not   solved  within    10  days    to  2 
weeks . 

She  has  agreed   to  send   the  CTPC  a  quarterly   report  of 
calls   received  and  will    refer   callers  whose  complaints 
involve  policy    issues   to   the  CTPC.      It  was   suggested  that 
the  CTPC  handle  complaints  directly;   however,    the  limited 
staff  and   resources  of   the  Committee  prohibit   any  active 
intermediation  between   the  customer  and  Viacom.  However, 
the  s u b c orrm ittee  will   continue   to  mo nitor   the  process  and 
make  policy   r  ecorrmenda  t  i  on  s  where  appropriate. 

S urnna r y  of  Comp laints  Received  by   the  CAP 
February   through  September  of  1983 

Thirty-five   (35)   complaints  or   cable   related  calls 
we  re   reported  and   tabulated  according   to  the 
classifications  on   the   form  used  by  Ms.  Lubamersky. 


No .   of  Calls  Nature  of   the  Ca I  I 

9  Wh en  will    cable  be  available    in   the  area? 

8  Billing  error. 

6  Poor   recept  i  on . 

5  Wiring    incorrectly  installed. 

4  Inconvenience  or   damage  while  construction 
i  s  unde rway . 

2  No  answer  on  Viacom's    telephone  system. 

j_  Repair   person  didn't   show  up. 
35 


Ms.   Lubamersky  told   the  Comnittee   that    the  most 
frequent   question  was  about   the  availability  of   service  in 
the  caller's   area.      She   refers   these  calls   to  Viacom  whose 
employees  explain   the  construction   schedule  which    is   set  by 
ordnance. 
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Other   problems   are  caused  by   the  customer's  faulty 
e  q  u  i  pme  n  t ,    by    i  mp  roper   attoc  hme  nt   of    the  cable  connection 
or   by   refusal    of   property  owners    to  al low  easements  or 
access    for  construction. 

Complaints    regarding  Viacom  and  cable   service  most 
often    involve   billing  disputes   and   poor  reception. 

Viacom's    "Special ly  Referred  Complaints"  Record 
7/S3  -   1 l/gT 

Comparing    the   report    from  the  CAO  with  Viacom's  own 
log  of    "Special  ly  Referred  Complaints"    reveals   a  different 
emphasis.      Forty-nine    (49)    col  Is  were  reported. 

No.    of  Ca I  I s  Nature   of    the  Ca I  I 

18  Poor   customer   service,    poor  reception, 

technical  problems,  installation  errors  or 
missed  appointments. 

13  Availability    (non-availability)   of  service. 

12  Billing  errors. 

6  Mi  see  I  I aneous  . 

Of    the  49  cal Is,    26  were   referred  by  personnel    in  City 
Hall.      Several    of    these  came    from  offices   other    than  the 
CAO,    including   the  offices   of    the  Mayor,    the  Board  of 
Supervisors,    the  City  Attorney,    the  Better  Business  Bureau, 
and   the  Te I e cornnu n i c a t i on s  Policy  Comnittee. 

Obviously,   Viacom  handles   hundreds   of   calls  doily. 
The   above   two   records   do  not    include  customer   cal  Is 
directly   to  Viae om .     The  CTPC  does  not   kn ow  the  extent  nor 
the  nature   of   all    consumer   complaints   and    inquiries    to  the 
company . 

The   report    fr  om  the  CAO 's   office  and  Viae  om ' s 
"Specially  Referred  Complaints"    log   reflect   only  a  tiny 
s  amp  ling.      The  Tel  econrmun  icotions  Policy  Corrmi  t  t  ee  has 
received  colls   about    service  availability  and  other 
problems.      The  Viacom  record  on    these  cal Is    is  complete, 
s  h  ow  ing    the   nature  of    the  c  omp  laint   and   the    follow  up,  the 
length  of    time    it    takes    to   resolve  problems,    and  provides 
information   about    the   types   of   complaints   being  received. 

As    the  Subconmittee  continues    to   study  customer 
service   provided   by  Viae  om ,    issues  will    bee  ome   clearer  and 
policies   and   procedures   can   be    recomnended.     Problems  do 
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exist,   which   the  company  acknowledges,    and   solutions  are 
elusive.     The  CTPC  needs  more    infornnation   from  Viacom  in 
several    areas    in  order   to  undertake  an  analysis  of  the 
c  omp  laint-cust  ome  r   service  procedures. 

ASCERTAIN  LEVELS  OF  SATISFACTION  WITH  SERVICE 

The   subcorrmi  t  tee  has   concentrated  on   the  annual  survey 
and  the  complaints   received  during    1983.     To   find  out  about 
other  aspects  of   service  provided  by  Viacom  Cablevision, 
more   information    is  needed.      In    1984-85,    the  Subconmni  t t ee 
will   begin  mor  e   technical    research  as  we  I  I    as  continue  to 
evaluate  the  company's  service  record. 

Re c onrme ndations   for  Further  Study 

Information  needed  from  Viacom  includes   the   fol lowing. 


I  Number  of   service  ca I  Is   per  year 

2 .  Numb  er   of   service  calls   requiring  mo  re   than  one  visit 

3.  Percentage  of   problems  due   to  Viacom  and  percentage 
due   to  cust  ome  r   e  q  u  i  pme  nt   or  other  cause. 

4.  Number  of    law  suits   per  year 

5.  Information  provided   to  new  subscribers 

6.  Complaint  handling  procedures  at  Viacom 

7.  Billing  and  c r ed i t / r e f und  policies 

8.  Special  customers 


Additional    information  will    be  gathered  by   the  CTPC 
through   the  annual    survey  of   subscribers  and  by   the  use  of 
consultants.      In    1984,    technical    consultants  will  be 
contacted   to  help  ascertain   the  quality  of   service    in  the 
following  areas. 


1.         Signal    to  noise  ratio 

2  .         Hum  pr ob I  ems 

3  .         S  y  s  t  em  level 

4.  Consistency  of   signal    throughout    the  system 

5.  Converter  standards 

6.  State-of-the-art   construction,    reception,    prog  ramming 
e  q  u  i  pme  nt   and  resources 

7.  Compatibility  of   service  with   tvs,   vers,    and  audio 
equipment   owned  by  customers 


Once   the   technical    statistics  are  obtained,    the  CTPC 
will    better   be  able   to  make   r ecomnenda t i on s  about  the 
physical    plant,   use  of  channels,   pr ogr arrmi  ng ,    and  complaint 
resolution. 


Lifeline  Rate 
Feasi  bi 1 ity 


LIFELINE  RATE  FEASIBILITY 

Corrmittee  I'/iembers  were:   Rick  Tejada-Flores,   ClToir;  end 
Juditli  Robinson. 

The  Te I econmun i CO t i ons  Policy  Conmittee  was   charged  by 
tlie  Board  of   Supervisors    in    1982   to  ascertain  the 
feasibility   and  applicability  of   a   "lifeline-type"    rate  for 
cable   service   customers.      The  Board  extended    for   one  year, 
from   1982   to    1983,    tlie   period    in  which   the   franchise  with 
Viae om  could   be   ame nded,    should   a    lifeline-type   rate  be 
considered    feasible  and  worthwhile    in   San  Francisco.  The 
objective  was    to    insure    that    low   income  and    fixed  income 
cable   customers  would   be  able   to  afford   subscriptions  to 
the   service.      "Lifeline"    rates   have   been   established  for 
utility   services,    such   as    telephone,    gas   and  electric. 

The  CTPC,    through  Mr.   Tejada-Flores   and  other 
Conmittee  members,    contacted   the  California  PUC,    the  Los 
Angeles  Department   of  Water   and  Power,    and   the   staff  of 
offices    in    the  United  States  Congress    to    learn  about 
"lifeline"    rates  and   the  potential    for  applying   such  a  rate 
to  cable    television  subscriptions. 

The  Corrmittee  explored   rate   structures,  eligibility 
criteria   and   the    impact   of   pending   federal    legislation  on  a 
cable   "lifeline"  mechanism. 

Information   gathered    indicated   that    such  a  "lifeline" 
rate  may  be   feasible   for   cable   service.     However,  experts 
in   utility    rate-setting  would   have   to  be  consulted    in  order 
for    the  CTPC  to  devise  such  a   rate   system.     The  CTPC  did 
not   hove   funds   to  hire   such  experts.     Therefore,  a 
"lifeline"    rate    is   not   proposed  at    this  time. 

In   addition,    pending   federal    legislation   that  would 
have   the  effect   of   deregulating  cable   services  nationwide 
may   prohibit    local    jurisdictions    from  imposing  rate 
structures    such   as    "lifeline"    rates    (see   the   section  in 
this    report   on  "Legislation-Federal"   regarding  bills  in 
Cong  r  e  s  s  )  . 

The  CTPC  concluded  that  the  matter  should  continue  to 
be   studied    in    light   of   possible    federal  legislation. 

No   r  ecorrmenda  t  i  on    for   a   franchise  amendment  requiring 
the  establishment   of   a   "lifeline"   cable   rate  was  proposed 
by   tlie  CTPC    in    1983.     An   amendment  may  not   be   necessary  to 
the    froncliise,    should   the  CTPC   recorrmend  a   "lifeline"  rate 
in    t[ie    future.      The  Comn  ittee  will    continue   to  ex  ami  ne  the 
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feasibility  of   such  a   rate,    however,    and   request    funds  in 
the    1984  budget    to  hire  expert   consultants   on  matters  such 
as  this. 

ANCILLARY  SERVICES 

Corrmittee  Members  were:  Hal    Layer,  Chair;   and  Lazar 
K  i  e  t  e I  ma  n   (Broadcast  Services   for    the  Blind). 

The   subcorrmi  t  tee  continued   to  study  various  non- 
television  uses  of   the  Viacom  cable  network.  These 
included  FM  radio,    fire  and  police   security,    and  data  links 
for  city  computers.     The    latter    is  of   special    interest  to 
the  Municipal   Services  Subconmittee   for   data  transmissions 
between  City  agencies,    including   the    library   system  and  the 
health  services  system. 

The  cable   system  now  provides  about    twenty  stereo-FM 
radio  services,    including  San  Francisco  State  University's 
KSF5  and   the  non-comnerc i a  I    public  access   broadcast  station 
KPOO,  which  covers  many  city  events   such  as   the  Board  of 
Supervisors'  weekly  meetings. 

This  year,  Mr.   Lazar  Kietelman,    representing  Broadcast 
Services   to  the  Blind,    presented  a   request    to   the  CTPC  for 
help    in  adding   the  Blind  Services'    SCA  radio  signal  to 
Viacom's  FM  service.     Viacom  did  an  engineering   study  and 
was  able   to  add  this    important   new  service  on  November  4, 
1983.     The  programs  may  be   received  on  91.3  MHz  by  any 
cable   subscriber  who  has   requested   the  FM  radio  option. 

Blind  broadcasting  runs  over  100  hours  per  week  and  a 
free  hook-up  was  al lowed  to  al I  San  Franciscans  who  signed 
up  during   the  program's   first  mo  nth  of  operation. 

Another    important   project   during   the  year  was  quest 
for    inclusion  of  KALW  on  cable.     KALW  is   the  FM  broadcast 
station  of   the   school    district.     KALW  has   been  on   the  air 
since    1941    after   an    inaugural    experiment   during   the  1939- 
1940  World's  Fair   on  Treasure    Island.     The   station   ranks  as 
one  of   the  oldest  FM  stations    in   the  country. 

Unfortunately,   Viacom's  FM  spectrum  is    impacted  but  a 
study    is  being  made   to   see    if    room  can  be  made   for  KALW. 


AFFIRMATIVE  ACTION 

Members  were:     George  Kelsey,   Chair;    and  Louise  Henry. 

In    1983,   Viacom  Cablevision  of   San  Francisco 
demonstrated    its   corrmitnient    to  equal    employment  opportunity 
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practices   by    its   heightened   representation   of  minorities 
and  wcnen .      In  December   of    1983,   Viacom  had   a    total    of  261 
employees   of  which    108  employees   or   4!    percent  were 
minorities   and   75   employees   or   29   percent  were  women. 

Viacom  greatly  exceeded   the  new  FCC  requirements  for 
minorities    in   the   top   four   job  categories    (i.e.,  officials 
and  managers;   professionals;    technicians;    and  sales 
workers)    and  employed  womten   as   officials,  managers  and 
professionals   at   a   rate  which    is   50%  of    the  percentage  of 
women  aval  I ab I e    in    the  San  Francisco    labor    force  (see 
attached  chart). 

In   the  categories  of    technicians  and   sales  workers, 
Viacom   intends    to  actively   recruit  more  women  and  will 
develop  a   telephone   sales   department    through  which  the 
canpany  hopes    to  attract  more  women  as   sales  workers. 

In  addition    to    its   compliance  with   the   new  FCC 
r  e  q  u  i  r  erne  n  t  s  ,   Viae  om  i  s  wo  rking  with   the  Telec  onmu  n  i  c  a  t  ions 
Policy  Conmittee,    represented  by  George  Kelsey,   on  adoption 
of  an  affirmative  action  plan  put    forth  by   the  San 
Francisco  Human  Rights  Corrmission.      In  accordance  with  this 
proposal,    in    1983,   Viacom,    hired  66  new  employees   of  which 
31    employees   or   47%  were  minorities.     This  percentage 
exceeds   the  3  9.2%  of  minorities  available    in   the  San 
Francisco    labor    force.     Of   the  66  new  hires,    26  employees 
or   39%  were  women  and  Viacom  intends   to    increase  this 
percent  age    in  1984. 

Viacom  Co blevision   recognizes    its    responsibility  to 
assure   fair,    just   and  equal    treatment   to  all  qualified 
individuals   and  hopes    to   facilitate  broader  participation 
and   to  develop  objectives   that  will    serve   to  create  an 
improved  environment   for  minorities  and  women. 


APPEhOlCES 


Append  i  x  2  1  - 


is  a  one  page   statistical    report  by 
Viacom,    followed  by   two  pages  of 
definition  of    te  rms  . 


Appendix  22  - 


is   a    letter    to  Viacofn  from  George  Kelsey, 
dated  January  24,    1983,    setting   forth  his 
ideas  on  Affirmative  Action    including  a 
youth  prog  r  am. 
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PROGRAMVlir^ 

Members  were:     Jack  Kelly,  Chair;   and  Louise  Henry. 
Participants  were  Ms.  Helen  Weiss  of  Marin  Comnunity  Video; 
and  Ms.  Cynthia  Johnston   from  the  Pacific  Public  Access 
Channe I . 

The  Progranrming  Subconmi  1 1  ee  held  a   televised  meeting 
at  Channel   25   in  an  attempt   to  reach  viewers  of  public 
access   television.     Tapes  of   that  broadcast   have  been 
played  from  time-to-time.     The  meeting,    held  on  August 
27th,  was  an  attempt   to   find  out  what   sort   of  progranrming 
is  done  on  channels  owned  by  cable  companies   and  not 
occupied  by  "must  carry"  progranmning  or  by  entertainment 
channels.      It  was  agreed  that  not  many  channels  are  left 
over  after   those  corrmitments  are  nnet  but   that  more  wi  I  I  be 
available   in   1988  when  the  system  is  completed. 

Public  access  directors   from  Marin  County  and   from  the 
City  of  Pacific   joined  the  subconmni  1 1 ee    in  a  panel 
discussion  about   the  sort  of   progranrming   that   occurs  on 
their  cable  channels.     The  Pacific  channel    is  frequently 
orientated  to  news  of    local    events  and  also  broadcasts 
locally  produced  programs  such  as  how  delegates   to  national 
political   conventions  are  picked.     The  Marin  channel  serves 
G  number  of  small   corrmunities  and  shows  public  service  type 
progranming  as  well   as  broadcasting   local  events. 

A  proposal    for  youth  progranrming  by  use  of   a  channel 
dedicated  to  Latino  youth   in  the  Mission  District  was 
presented  to  the  panel.     The  consensus  was   that    it  is 
extremely  difficult   to   fill   a  volunteer  channel  with 
quality  progranming  and  that   the  proposed  youth  shows 
should  be  broadcast  on  Channel   25  schedule  so  that  their 
quality  and  quantity  would  be  known. 

The  subconmittee  also  felt   that  Latin  youth   in  the 
Mission  District  was  to  narrow  a  progranrming  group  to 
request  a  channel.     The  proponent  of   the  channel  later 
appeared  at  a  CTPC  monthly  meeting  to  reiterate  his  request 
for  a  channel   and  to  request  a  youth  quota  of   the  CTPC. 

The  Corrmittee  concluded  that  young  persons  should 
serve  on  all   of   the  CTPC  subconrmi  1 1  ees  and  particularly  on 
the  Prograrrming  Subconmittee  because  young  people  ore  such 
avid  watchers  of   television.     Membership   in  the  CTPC  is  not 
required   for   eligibility   to  serve  on  a  subcommittee. 

The  subconmittee  concluded   that   progranming   should  be 
studied  further    in   1984  because  the  Corrmittee  will  be 
suggesting  allocation  of   the    increased  nunnber   of  channels 
when  construction    is    finished    in  1988. 
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A  variety  of  specific  acconplishinents  and  enhancoinents  are  indicated  below,  ho\NBver, 
perhaps  the  major  achievement  during  1983  v,hs  the  extension  of  cable  service  to 
20,84  5  more  homes  and  the  addition  of  13,875  subscribers.    Total  subscribers  as 
of  January  IB,  1984  are  83,023  u-hich  represent  40"  of  the  homes  to  \%hich  cable 
is  available.    Nearly  tv.o  thirds  of  the  residential  areas  of  San  Francisco  are  now 
wired  for  cable. 

CDNSTRUCTICN  PR0GR7sM 

All  construction  work  for  1981  and  1982  is  completed.     The  new  areas  ^vtiich  now  have 
cable  service  are:    Bayview  District,  Western  Addition,  Dolores  Corridor,  Civic 
Center,  West  Portal,  Excelsior  District,  Upper  Market  and  Nob  Hill. 

Of  the  1983  construction  schedule,  Seacliff  and  Twin  Peaks  have  been  completed. 
Other  projects  are  scheduled  to  be  finished  by  the  middle  of  1984. 

In  1984,  in  accordance  with  the  construction  schedule  outlined  in  Exhibit  C  of 
Viacom's  franchise,  Viacom  will  be  constructing  the  following  areas  in  order  of 
listing:    Twin  Peaks  ^vest,  Urbano,  Twin  Peaks  East,  Midtown  Terrace  and  I'^tount  Sutro. 

CCC-"UNITY  PR0GRA^^1ING 

Viacom's  Channel  6  which  in  1982  won  the  industry's  highest  honor  of  cable  prograirming , 
the  Au-ard  For  Cable  Excellence,  in  1983  was  nominated  for  three  AGE  awards.  The 
nominations  \%^re  for  the  educational  series  called  "Landmarks  of  the  City"  and 
tovo  programs  from  the  series,  "The  Golden  Gate  Bridge"  and  "San  Francisco  Cable 
Cars. " 

Viacom  continues  "Viewpoint,"  a  \^ekly  inter\aew  prcgram  featuring  local  and  elected 
officials  and  "Lifestyles,"  a  program  dealing  with  gay  issues  and  events. 

Additionally,  Viacom  produced  a  new  series  in  1983  entitled  "City  Desk."  "City 
Desk"  is  a  live,  weekly  news  show  emphasizing  discussion  of  city  issues  and 
events  by  leading  San  Francisco  journalists.    The  program  is  hosted  by  Jerrv^ 
Bums,  City  Editor  for  the  Chronicle. 

In  1983  Viacom  worked  with  leading  medical  authorities  to  produce  a  live,  call-in 
program  on  AIDS.    Dr.  Mer\'\Ti  Silverman,  Director  of  Public  Health,  and  guests  Dr. 
mrcus  Conant,  Founder  and  Co-Director  of  Kaposi  Sarcoma  Clinic  UCSF,  and  Dr.  Paul 
Volberding,  Chief  of  Oncolog^^'  at  San  Francisco  General  Hospital,  were  available 
to  ans-A-er  questions.    The  sixty  minute  prcgram  culminated  a  week  of  special 
infonrational  programming  on  tJic  disease. 
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NEW  EQUIPMENT  FOR  CHANNEL  25  VIACOM'S  PUBLIC  ACCESS  aL^.N>.^ 

During  1983  Viacom  installed  a  new  electronic  graphics  generator  for  Channel 
25.    The  generator  has  been  used  by  Channel  25  during  productions  and  to  provide 
a  listing  of  conmunity  events  (i.e.  Community  Bulletin  Board)  and  to  inform 
viewers  of  25 's  programming  schedule. 

TECHNICAL  ADVANCES 

Hie  latest  technology  in  converters,  the  Zenith  converter  box,  is  nc//  available 
to  Viacom  subscribers.    The  Zenith  features  the  remote  control  '/.tdch  includes 
volume  control  as  vvell  as  channel  selection. 

In  the  past  year,  Viacom  has  been  involved  in  two  projects  that  will  help  to 
inprove  picture  quality.  The  company  will  be  receiving  a  direct  feed  from  Sutro 
Tov^  to  Viaccra's  headend  for  channels  2,4,5,7,9,32  and  44  which  will  significar.r 
inprove  the  reception  on  those  channels.  Progress  has  also  been  made  in  acquiri. 
a  lease  for  property  at  Laguna  Honda  Hospital  for  the  installation  of  a  satellit. 
receiving  dish  as  required  by  Viacom's  franchise  with  the  city.  If  the  lease  is 
approved  by  the  city,  the  installation  should  be  completed  in  1984. 

NH^?  SERVICES 

In  cooperation  with  Broadcast  Services  for  the  Blind,  a  non  profit  radio  reader' 
service,  Viacom  has  mde  available  75  hours  of  infornHtional  prograrrrLina  each  '.ve 
on  its  radio  frequency  at  91.3  FM.  This  service  gives  the  blind  access  to  infer: 
currently  available  to  the  sighted. 

Viacan  at  the  beginning  of  1984  will  begin  carriage  of  the  Bay  Area  Peligious  Ch 
(BARC)  on  Channel  6  from  4  -  6pm.    BZ\RC  represents  nine  religious  ccnrronities. 
BARC  organization  will  work  with  local  religious  groups  to  provide  San  Francisco 
citizens  with  a  progranming  schedule  for  the  service. 

PERSONNEL  CHANGES 

Ihe  total  ;vDrk  force  has  grown  from  237  full-time  employees  and  19  part-tiTe  emp 
in  December  1982,  to  284  full-time  and  14  part -tine  in  Deca^her  1933.  This  char, 
doesn't  reflect  approximately  41  people  \vTDrking  on  a  contract  basis  both  in  cons 
and  installation. 

TOYS  FOR  TOTS 

Viacom  participated  in  the  annual  San  Francisco  Firefighters  Toy  Program.  Viacc 
donated  $5.00  for  each  new  cable  order  received  during  the  Christmas  season  to 
the  "Toy  a.est."    The  company  gained  888  subscribers  and  donated  $4,440  to  th.e  f 
Also,  Viacom  presented  each  of  these  new  subscribers  \-n.th  a  free  month  of  either 
HBO  or  Showtiire. 
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CUSTCf-ER  SERVICE 

Viacan  decreased  scheduling  tiire  for  installs  fron  two  weeks  to  four  days  and 
will  be  extending  the  hours  for  service  requests  in  1984  to  include  Sundays. 

OCf-gUTERS  AND  TET.KPHCNES 

Ihis  year  Viacan  integrated  the  billing  and  addressability  systems.    This  integration 
of  ccnputer  softv.-are  assures  accurate  billing  and  iiproved  ser\'ice.    In  addition, 
Viacom  changed  phone  nurrbers  (trunk  lines)  from  the  495  prefix  to  the  863  prefix 
to  iirprove  voice  quality. 

These  are  but  a  few  of  the  developments  which  continue  to  take  place  at  Viaccm 
Cablevision  of  San  Francisco.    The  additions  in  cornminity  progranroing  and  equipment, 
the  introduction  of  new  technology,  system  expansion  £ind  computer  and  telephone 
enhancement  have  combined  to  bring  improved  cable  service  to  San  Francisco  subscribers 
in  1983. 
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Highlights  of  the  Conrmittee's  Activities 

During  calendar    1984,    the  Te I ecomnun i ca t i on s  Policy 
Conmittee  engaged   in  the  following  activities. 

1.  Negotiated  agreements  with  Viacom  during  discussions 
about   the  subscriber   rate   increase,    including  a  specie! 
rate  for   radio  service  to  blind  citizens  and  low-cost 
basic  cable  television  service  for   seniors  on  SSI. 

2.  Obtained  a  Memo randum  of  Understanding  with  Viacom 
Detailing  Earlier  Verbal  Agreements  to: 

Support  public  access  by  a  series  of   unmatched  and 
matched  grants  extending  through  June  30,  1988. 

Make  "The  Learning  Channel"  available  to  those 
schools  which  are  wired  and  which  request  the 
service. 
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Understand   that    the  SSI    Senior  Citizen  discount  rate 
and   the  Blind/Print  Handicapped  discount   radio  rate 
are  a   first   step    in   trying   to  provide  cablevision  to 
those  people  who  are   truly    in  need  of   such  service 
but   are  unable   to  pay   the   full  rate. 

3.     Obtained   the  Board  of   Supervisors'    approval    of   use  of 
tax  money  equal  I  i ng  0 .  2Vo  of  Viacom's   gross  revenues 
( c  omp  uted  annually)    for   access   progr  amn  i  n  g  and 
deve I opmen  t . 

h.     Developed  a  master   plan  consisting  of   goals  and 

objectives  v/hich   focussed  on   the   formulation  of   a  CTPC 
access   policy  and  specific  goals   and  objectives  for 
educational,  municipal    and  public  access  growth. 

5.  Secured   the  Board  of   Supervisors'   approval    of  the 
establishment   of    two  positions    in    1985   to  be   filled  by 
persons  who  will    carry   forward   the  plans  made    in  1984 
for   access   develo  pme  n  t ,   policy  ma  king,    and    i  mp  roved 
relations  with  Viacom. 

6.  Completed   the  design  and  pre-testing  of    the  Annual 
Polling  of   Subscribers   and  Non-subscribers   required  by 
Ord  i  nance  No.    54  I -80. 

7.  Established  a  Policy  Subconmittee  to  consider  future 
rate   increase  proposals  and  reconrmendat  i  ons   for  changes 
in   the   f  ranch  i  se . 

8.  Reviewed  consumer    issues    including   responses    to  an 
increased  n  urvb  e  r  of  c  omp  laints   from  cable  subscribers; 
and  researched  specific  situations,   such  as   the  issue 
of  cable-ready  television  reception. 

VB^ERSHIP  INFORMATION 

The  Conmittee  finished  the  year  with  eight  nnembers: 
Rhonda  Abrams,   Bonnie  Engel    (Chair),  Roberto  Esteves,  Cary 
Fong,  George  Kelsey,  Hal    Layer,    Sue  Levitin,   and  Michael 
Singsen.      Judith  Robinson   resigned  near    the  end  of    the  year. 

Bonnie  Engel    served  as  Chair;   and  Louise  Henry,  the 
Viacom  representative,  was   replaced  during   the  year   by  Sue 
Levitin. 

The   terms  of  Abrams,  Esteves,  Fong,  Kelsey  and  Singsen 
expire  on  January  31,    1986.     Layer  and  Levitin  were 
reappointed   to   terms  which  expire  on  January  31,  1987. 
Engel 's    term  expired  on  January  31,    1985  and  she  did  not 
seek  reappointment.     The  ninth  seat  was  vacant. 
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The  CTPC  has  adopted  a  new,   shorter   format   for  the 
annual    report    in  order   to  present    its   accompl  ishnoents  and 
findings    in  an  easily  readable,   sunrmarized  from. 

Only  one  document    is    included   in   the  appendix.  The 
fifteen  page  access  prograrrming  and  development  plan  is 
attached  as  Appendix   I   because   it    is   referred   to  so 
frequent ly. 

Any  other  supporting  or  explanatory  materials  or 
answers   to  particular  questions  are  available  from  the  CTPC 
office  on  request. 

ACCESS  PROGRAMV\ING  AtO  DEVELOPIVENT  PLAN 

The  CTPC  Access  Policy  and  the  first  year  access  plan 
are  discussed   in  the  sections  below  on  municipal  services 
and  pub  I i  c  access . 

The  Conrmittee's  Chair,  Bonnie  Engel,   and  Viacom's  Vice 
President   for  Operations,  Louise  Henry,   signed  a  memorandum 
of  understanding  on  June  6,    1984  detailing  earlier  verbal 
agreements  by  Viacom  to  provide  a  series  of  matched  and 
unmatched  grants. 

An   initial    unmatched  grant  of  $25,000   is   to  be 
followed  by  a  series  of  matched  grants  of  $25,000  to  the 
CTPC  for  outreach,   training  or  progranming  projects  for 
public  access.      If  matched,   the  grants  will    run  through 
June  30,  1988. 

The  memorandum  also  deals  with  other    issues  but  is 
discussed   in  this  section  because   its  principal    thrust  is 
the  financing  of  access  progranming  and  the  maintenance  of 
the  current   level   of  support   for  Channel    25;   and  because 
the  memorandum  deals  with   issues  such  as  air  conditioning 
at  Channel   25  and  the  purchase  of  color  cameras. 

ANCILLARY  SERVICES  SUBCOMMITTEE 

Subconmni  t tee  Members:    (various  during   1984),  Hal  Layer, 
Cha  i  r  . 

Mandate 

The  subconmni  t tee  continued  to  study  various  non- 
television  uses  of   the  Viacom  cable  network. 
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These    included  FM  radio,    fire  and  police   security,  data 
applications,    and  cable-ready  TV  sets   and  VCRs .     The  cable 
systefn  now  provides   about    twenty  stereo-FM  cable  radio 
services,    including  San  Francisco  State  University's  KSFS 
end  San  Francisco's   public  access  FM  station,  KPOO. 

Last   year,    the  s  ubcorrmi  t  tee ,  working  with  Viacom, 
established   the  addition  of   a  new  cable   radio  station  on 
9  1.3  iVHz  Broadcast  Services   for   the  Blind. 

In    1984,   again  working  with  Viacom,    the  subcorrmittee 
established  the  addition  of  KALW,    the  San  Francisco  Unified 
School   District's  FM  station,   on  cable  at    101.3  MHz.  This 
accomplishment    is  an   important  one  for   the  City's  only 
municipal    radio  station,  a  popular   station   that  has  been  on 
the  air  since   1939.     The  station   is  now  accessible  to  many 
City  residents  who  were  otherwise  blocked  by  hills  and 
bu  i  I d  i  ngs . 

Cable-Ready  TV  Sets  and  VCRs 

The  subcorrmittee  investigated  the  issue  of  cable-ready 
TV  sets  and  VCRs  and  assisted  Viacom  in  reaching  a  solution 
for  those  subscribers  who  have  purchased  this  equipment  and 
wish   to  have    it   connected   to  cable. 

Viae om  has  agreed  to  all ow  the  attac hme nt  of  cable- 
ready  equipment  with   the  possible  addition  of   a  filter  as 
determined  by  Viacom. 

The  subcorrmittee  has   reconmiended  that  Viacom  prepare 
and  disseminate  a  small    brochure  that  educates  subscribers 
about   cable-ready  equipment,   and    its   advantages  and 
d  i  sadvantages . 

Technical  Quality  Audit 

A  priority  for   the  subcorrmittee  this  year  has  been  the 
investigation  and    implementation  of   a  procedure   for  a 
technical   audit  of   the  entire  cable  system.     This    is  in 
response  to  the  Board  of  Supervisors'   concern  that  good 
television   reception  standards   be  established   for   all  San 
Franciscans   and    in   response   to   the  stated  charge   to  the 
CTPC. 
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This  process  has   resulted   in  the  draft  of  a  proposal 
with  cost  estimates   forwarded  to  the  Chair  of   the  CTPC.  If 
approved,    the  technical   audit  and  analysis  will  occur 
during   1985  and  will   establish  a  specifications  document 
and  data  that  may  be  used  for   future  audits  with  clear 
standards   for  comparison. 

CONS(JVER  SERVICES  SUBCOMMITTEE 

Members  were:  Esteves,  Chair;  Engel,   and  Singsen. 

Mandate  from  the  Board  of  Supervisors 

The  subconrmittee  discharged  one  of   the  mandates 
contained   in  Ordinance  228-83  by  obtaining  a   lifeline  type 
provision   in  the  rate   increase  ordinance.     The  details  are 
contained   in  the  discussion  of   the  rate  increase. 

Design  of  the  Survey  of  Cable  Subscribers 
and  Non-subscribers 

The  Board  of  Supervisors  provided  $5,600  for  the 
design  and  pretesting  of   the  survey. 

A  contract  was  awarded  to  the  Survey  Research  Center 
at   the  University  of  California  at  Berkeley.     Dr.  James 
Wiley  and  Dr.   Selma  Monsky  were  the   lead  persons  assigned 
to  the  project. 

The  CTPC,   at    its  December  3,    1984  meeting,   approved  a 
2!   page  questionnaire.     Copies  are  available  at   the  CTPC 
of f  i  ce. 

The  SRC  tailored  a  sample  size  of  400  completed 
questionnaires   to  fit   the  CTPC's  $30,000  budget  for 
execution  of   the  survey. 

The  Cormnittee  adopted  a  motion  requesting  an 
additional   $20,000   in  the  FY  1985-86  budget   for  polling  of 
non-subscr  i  ber s . 

MJNICIPAL  SERVICES  SUBCOMMITTEE 

Mennbers  are:  Roberto  Esteves   (S.F.  Library)   -  Chair;  George 
Kelsey   (CTPC),  Deborah  Horen   (Muni  Railway  Training  Unit), 
Lieutenant  Wayne  Knutsen  (S.F.F.D.),  Hal   Layer  (S.F.S.U.), 
George  Canellos   (Dept.   of  Electricity),  Ron  Crowe 
(S.F.U.S.D. ) ,  Fatima  Lau  (DPH) ,  Tony  Matsuda   (DSS),  Officer 
Matt  Perez  (S.F.P.D.),   and  Lois  Scott    (City  Planning). 
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The   subcorrmittee  defined  some    long   ternn  plans  and 
developed  a  plan  of  action  for  Municipal  Access 
Deve  I  opnrten  t  .     The  s  ubconmi  t  tee  '  s   r  econmenda  t  i  on  s  ,  which  are 
set    forth  pages   5   through  7  of  Appendix    I,  were  presented 
at    the  September   22nd   retreat  and  approved  by  the 
Te  I  ecorrmun  i  CO  t  i  ons  Policy  Corrmittee. 

The   subconmi  ttee   reconmended  a  pol  icy  of   access   by  al  I 
City  agencies    regardless   of    technical    capability  or  level 
of   video  expertise. 

The   reconrmended  way   to  effectuate   these  goals    is  to 
hire  a   full    time  Municipal   Cable  Coordinator;   and  to 
establish  an   insurance  fund  which  will  guarantee 
departments   against  damage  or    loss  of  equipment    loaned  to 
other   departments;   and   to   fund  operating  expenses. 

In  Dec emb er,    the  subc onm ittee  advertised  widely  for 
applicants    for   the  position  of  Municipal  Cable 
Corrmun  i  CO  t  i  ons  Coordinator   to  operate  a  program  with  a 
budget  of  $24,250. 

The   job  announcement  was  widely  disseminated    in  San 
Francisco  and  also  mailed  to  700  addressees  on  nationwide 
mailing   lists  of  cable  associations.     A  person  will  be 
selected   in  1985. 

The  Board  of  Supervisors  approved  Resolution  975-84, 
adopting  a  plan  of  expenditures   for  access  development  and 
progranmning  which  calls  on   the  Municipal  Access  Corrmittee 
to  report   to  the  Board's  Corrmittee  on  Culture  and 
Recreation  by  August    1985,   detailing  the  Municipal  Services 
Subc omn ittee's   goals   and  objectives. 

A  Survey  of  City  Department's  Equipment  Resources 

The  subconmittee  used  the  questionnaire  method  to  find 
out   the   type,  model,   year  and  format  of  various 
departments'   audio/visual    equipment  as  well   as  the 
departments'   video  and  cable   related  interests. 

The  questionnaire  also  identified  the  staff  engaged  in 
audio-visual    production   for    the  City. 

A  National    Survey  of  Cities  to 
Find  Out   the  Uses   to  Which  They  Put  Cable  TV 

The  subcorrmittee  used   the  CTPC's   affiliation  with  the 
National   Association  of  Te  I  ecorrmun  i  ca  t  i  ons  Officers  and 
Advisors    to  advantage    in  a  national    survey  of    the  ways  in 
which   cities    use  cable. 
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PUBLIC  ACCESS/COVMJNITY  VIDEO 


Members  of   the  Subcorrmi  t tee  were:  Michael   Singsen,  Chair; 
and  George  Kelsey.     A  number  of  producers   sat    in  as  public 
members  of   the  s ubcomni t tee .     Their  names  are  too   legion  in 
number   to  fully   include  here.     The  most  consistently  active 
public  participants  were  Julie  Miller  and  Michael  Spain. 

Formulation  of  Goals  and  Objectives  for 
Public  Access  -  Budgeting  Dissemination 
of  a  Job  Announcement  for  Conrmunity  Organizer 

As   the  result  of  a  day   long  CTPC  retreat  on  September 
22,    1984,   the  subconrmi  t  tee  wrote  a  report  on  public  access 
which   included  a  statement  of  public  access  goals  and 
specific  objectives;   a  job  description;   and   line  item 
budget  s . 

The  report  is  found  in  Appendix  I  as  pages  7-11  of  the 
CTPC' s  Access  Prograrrming  and  Development  Plan  and  Budget. 

Line   item  budgets   for  public  access  were  incorporated 
into  Resolution  975-84  which  was  signed  by  the  Mayor  on 
12/21/84. 

The  budgets   (page   10  of  Appendix   I)  allocated  $4,250 
from  the  0.2%  access   funds;   and  $25,000  from  Viacom's 
public  access  contribution. 

Resolution  975-84  (12/21/84)   requires   the  Public 
Access  Subconrmi  t  tee  to  report  to  the  Board's  Cormnittee  on 
Culture  and  Recreation   in  July  of    1985  with  a  status  report 
detailing  the  s  ubcorrmi  t  tee  '  s  activities  and  providing 
evidence  of  having  established  a  non-profit  organization. 

A  Community  Forum 

On  December    10,    1984,    the  s  ubcorrmi  t  tee  held  two  public 
meetings  on  "The  Future  of  Public  Access    in  San  Francisco 
and  the  Process  Required  for  Creation  of  a  Conmunity 
Controlled  Public  Access  Organization." 

The  subcomni t tee   invited  Sue  Miller  Buske,  the 
Executive  Director  of   the  NFLCP  to  speak  at   the  two 
meetings  which  were  well    attended.     Conrmun  ity   leaders  not 
presently   involved   in  use  of  video  techniques   attended  as 
did  a   large  number  of  producers. 
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Corrmun  i  t  y  Con  t  ac  t  s 

The  s  ubcorrmi  1 1  ee  had  a  close  working   relationship  with 
"Friends   of  Publ  ic  Access"  during    1984.     The  CTPC  provided 
meeting  space   for    the   "Friends"  on  a  number   of  occasions. 

The  CTPC  also  assisted   the   "Friends"    in  conducting  a 
mail    survey  of  producers  who  use  Channel    25.     The  CTPC 
provided   the  clerical   work  and  acted  as    the   recipient  and 
custodian  of   the  completed  questionnaires.     The  "Friends" 
did   the  mailing  and  paid   the  postage. 

Countermeasures  Against  Racist  Progranrming 

The  V/hite  Anerican  Political  Association  bicycled  a 
series   of   half-hour    interview  shows    titled  "Race  and 
Reason"    into  San  Francisco    in    1984  for   showing  on  Channel  25. 

As   the  year  closed,    the  CTPC  was    in  the  midst  of 
discussions  about  how  to  develop  effective  countermeasures 
against   racist  progranmning  on  Channel  25. 

THE  INCREASE  IN  BASIC  RATES 

The  Board  of  Supervisors  approved  the  first  increase 
in  basic  rates    in  five  years  on  April    3,    1984.  The 
proposal   passed  a  second  reading;   became  Ordinance  154-84 
was   signed  by   the  Mayor  on  April    II,  1984. 

The  Board  also  enacted  a  formula  allowing  automatic 
annual    increases    in  the  future  but   that  measure  was  vetoed 
by  the  Mayor. 

The   unaninrxDus   board  vote    increased   the  $10  basic  rate 
to  $12.50  on  June   I,    1984;   and  to  $15  on  June   I,  1985. 

The  CTPC  discussed  the  proposal    at    its  monthly  meeting 
on  March    15th.     At    that  meeting,    the  Chair   pointed  out  that 
neither    the  City  Attorney  nor   the  Budget  Analyst  had  taken 
a  position  on   the  request. 

A  special   meeting  was   convened  on  March  23rd   to  make 
recomnendat i ons  on  the  proposed  rate  increase. 
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The  CTPC  unanimously  adopted  a  resolution  calling  for 
inclusion  of   the  following  provisions: 

1.  ADis count   rate  to   low  inconne  Senior  Citizens 

2.  A  Discount   rate  for  blind  and  print  handicapped 
i  nd  i  V  i  dua  I  s 

3.  Guaranteed  maintenance  of  quality  basic 
programni  ng 

4.  Special   provisions   for  conduTt  installation 

5.  Interest  on  converter  box  deposits 

6.  Pr  onTKDt  i  ona  I   discounts  available  on  a  non- 
discriminatory basis 

7.  The  Board  of  Supervisors  will    review  the  rate 
formula  on  an  annual   basis    if    it    is  approved. 

8.  Access  development  will   be  funded  through 
increased  franchise  tax  proceeds. 


The  CTPC  concluded  the  March  23rd  special  meeting  by 
adopting  the  motion  set   forth  below. 

ACTION:  The  CTPC  reconrmends  that  the  Board  of  Supervisors 
approve  the  rate  increase  proposal   provided  that: 

a.  The  Budget  Analyst  finds   that  the  request   is  required 
to  guarantee  the  financial   viability  of   the  franchisee 
and 

b.  The  Board  of  Supervisors  incorporates  the  language  of 
the  CTPC's  eight  recorrmendat  i  ons  into  the  rate  and/or 
franchise  ordinances.     Seconded  and  Carried. 


The  Board  of  Supervisors    included  six  of  the 
Te  I  ecorrmun  i  cat  i  ons  Policy  Conrmittee's   r  ecomnenda  t  i  ons  in 
the  rate  ordinance  (154-84)  by: 

Setting  a  SSI/SSP  Senior  Citizen  rate  at  $10;  and  a 
Blind/Print  Handicapped  Primary  FM  radio  rate  at  $5; 
and 
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Guaranteeing   the  nnaintenance  of   quality  "basic" 
progronrning  by  defining  basic  service   through  December 
31,    1985  as    those  services   provided  on  March    15,  1984 
to  all    subscribers    for   a  single  monthly   fee;    and  by 
defining  basic  service  after  December   31,    1985  as  not 
being    less    than   the  signals   now  carried  because  of  FCC 
regulations   plus   all    corrmunity  prograrrming  and  public, 
municipal    and  education  access   channels  which  Viacom  is 
required   to  carry  pursuant    to   the   franchise;  and 

Setting   the  cost   of    installing  conduit  on  a  subscriber's 
property  at  Viacom's  cost  but  waiving   the  fee   in  areas 
which  have  not  previously  been  wired  provided  that  the 
resident   signs   up   in   time.     The  ordinance  set  a  $150 
limitation  on  conduit    installations    in  areas  which  have 
previously  been  provided  with  cable  service;  and 

Providing   that   home   terminal    unit    (i.e.   converter  box) 
deposits   shall    be    i n t e r es t -bea r i ng  and   that  the 
interest   shall    be  credited  annually   to  each 
subscriber's  account  at   the  close  of   the  calendar  year; 
and 

Authorizing  Viacom  to  discount    its    rates   at   any  time 
for  promotional    and  marketing  purposes  provided  that  it 
shall    not  discriminate   in  applying  discounts  on  the 
basis  of   sex,    race,   color,   religion,   ancestry,  national 
origin  or   sexual  orientation. 


The  CTPC's   r ecomnenda t i on   that   the  results  of   the  rate 
increase  formula  be  reviewed  annually  was  accepted  but 
became  moot  when   the  Mayor   vetoed   the  automatic  rate 
increase  ordinance. 

The   request    that   access   development   be   funded  was  not 
included    in   the   rate  ordinance  but  was   accomplished  by 
adoption  of  Resolution  237-84. 

That   resolution,   effective  on  May  23,    1984,  made  the 

0.  2.  allocation  of  Viacom's  gross   receipts  which  is 
discussed    in  other  sections. 

Activities   to  be  Undertaken  by  the  CTPC 

1.  Complete   the  survey  of   delivery  of  municipal  services 
by  cable    in  other  cities 

2.  Activate  an  Education  Subcorrmi  t  tee 
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3.  Carry  out   the  public  access  corrmitment  embodied    in  the 
CTPC's  goals  and  objectives 

4.  Study  the  wiring  plan  and  the  progress  made   towards  its 
comp  I e  t  i  on 

5.  Make  r  ecorrmenda  t  i  ons  on  how  to  effectively  deal  with 
the   issue  of   racist  broadcasting  on  the  public  access 
channe I 

6.  Carry  out   the  survey  of  cable  subscribers   and  former 
s ubscr  i  ber s 

7.  Move  forward  with  the  study  of  persons    in  wired  areas 
who  have  never  subscribed  to  cable  tv 

8.  Complete  the  technical  audit 

9.  Review  the  franchise  with  an  eye  toward  the  "window" 
which  will   open   in  December  of  1985. 


TRAVEL  REPORTS 

The  Te  I  econmun  i  CO  t  i  ons  Policy  Conrmittee  sent  George 
Kelsey  and  Michael   Singsen  to  the  National  Association  of 
Te  I  econrmun  i  ca  t  i  ons  Officers  and  Advisors'  national 
conference   in  Tucson  on  September  24-26,  1984. 

George  Kelsey  and  Bonnie  Engel  attended  the  National 
Federation  of  Local  Cable  Programners  national  conference 
in  Denver  on  July   19-21,  1984. 

These  members  made  oral    and  written   reports  on 
developments  at   the  conferences.     The  reports   are  on  file 
in  the  CTPC  office. 

Shorter  day  trips  were  made  to  regional  conferences. 
Reports  providing  valuable   information  gathered  at  those 
conferences  are  also  on  file. 
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MacomCablevision 

MORE  OF  WHAT  YOU'RE  LOOKING  FOR 


1984 
ANNUAL  REPORT 
TO  THE 

CITIZENS'    TELECOMMUNICATIONS  POLICY  COMMITTEE 
VIACOM  CABLEVISION 
SAN  FRANCISCO 


In  1984,  Viacom  Cablevision  of  San  Francisco  achieved  a  variety 
of  service  oriented  objectives,  as  indicated  below.  The  major 
emphasis  during  the  year  was  on  the  following  new  subscriber 
services:  ViaCombo  entertainment  packages,  five  additional 
channels,  the  San  Francisco  Cableguide.  new  home  terminal  units  with 
remote  control,  and  the  new  Cable  Store. 

CONSTRUCTION  PROGRAM  -  198  4 

Mid  Town  Terrace  design  work  has  commenced  and  should  be 
completed  by  March  1985.  Mt .  Sutro  cost  estimate  for  one  pole 
application  has  been  received.  Design  work  will  be  scheduled  when 
release  date  is  known. 

Twin  Peaks/St.  Francis  Woods  construction  work  has  been 
completed.  Twin  Peaks  East  pole  applications  have  been  applied  for 
and  are  pending  with  the  utilities.  Engineering  crews  have  begun 
walkouts  in  Twin  Peaks  West. 

Outer  Sunset  design  work  has  been  completed.  Construction  work 
began  in  November. 

Urbano  pole  applications  are  pending  with  the  utilities, 

Lakeshore  Acres  West  redesign  work  was  completed.  Aerial  and 
underground  construction  began  in  October  and  completed  in  December. 

Outer  Richmond  pole  applications  have  been  received  and  design 
work  has  been  completed. 

SPECIAL  CONSTRUCTION  PROJECT  FOR  1984 

Viacom  Cablevision  of  San  Francisco  joined  forces  with  C-SPAN. 
the  Washington-based  Cable  Satellite  Public  Affairs  Network,  to 
bring  cable  television  viewers  the  most  comprehensive  video  coverage 
of  the  1984  Democratic  National  Convention.  The  service  provided 
gavel-to-gavel  updated  direct  feed  from  the  convention  floor,  far 
exceeding  all  coverage  from  the  broadcast  and  PBS  networks. 


SPECIAL   CONSTRUCTION  PROJECT  FOR   1984  (CONT'D.) 


Engineering,  construction  and  wiring  for  the  Democratic 
National  convention  included  Cable  Television  service  to  the  Moscone 
Center,  key  offices  within  City  Hall,  as  well  as  service  to  the 
Hyatt  Regency.  Hilton,  and  Meridien  hotels  housing  candidates  for 
the  Democratic  nomination  and  visiting  press. 

Cable    service    was    extended    to    approximately    10,000  additional 
homes    in    1984.      Subscriber    growth    for    the    year    was    6,100.  Total 
subscribers  as  of  December   31.    1984   is  estimated  to  be  89.000. 

COMMUNITY  PROGRAMMING   -  VIACOM  6 

Viacom  Cablevis ion ' s  local  origination  station,  Viacom  6,  won 
the  cable  industry's  prestigious  award  for  Short-Form  Programming. 
The  "Awards  for  Cable  Excellence"  (ACE),  the  industry's  highest 
honor  for  cable  programming,  was  awarded  September  6,  1984.  The 
award  reflected  excellence  and  diversity  in  programming  by  and  for 
the  community.  Viacom  6  was  nominated  for  three  additional  awards. 
The  nominations  were  for:  Excellence  in  Local  Programming. 
Excellence  in  a  Single  Program  and  Excellence  in  a  Program  Series. 

Viacom  6  continues  to  maintain  public  affairs  programs  serving 
the  diverse  communities  of  San  Francisco.  "Viewpoint"  is  a  weekly 
interview  program  featuring  local  elected  officials  and  civic 
leaders.  "City  Desk"  features  a  round  table  discussion  on  current 
San  Francisco  issues  with  leading  San  Francisco  journalists  as 
participants.  The  program  is  hosted  by  Jerry  Burns,  Editorial  Page 
Editor  for  the  San  Francisco  Chronicle. 

Architectural  and  engineering  designs  were  completed  and 
renovation  began  for  an  expanded  studio  at  Far  West  Laboratories. 
Viacom  6  will  move  into  the  new  facilities  in  the  first  half  of 
1985.     The  new  location  will  be  adjacent  to  Channel  25. 

CHANNEL   25.    VIACOM'S   PUBLIC  ACCESS  CHANNEL 

Viacom's  Public  Access  Channel  25  is  available  to  individuals 
and  organizations  represented  in  the  San  Francisco  community, 
providing  basic  television  production  and  playback  facilities,  on  a 
first-come-first-served  basis  without  discrimination.  In  October 
1984.  a  new  Director  was  hired  to  manage  the  operation  of  Channel  25 
Public  Access  facilities. 

Viacom  Cablevision  purchased  and  installed  a  new  audio  board 
for  Channel  25.  The  audio  board  has  been  used  by  Channel  25  during 
productions  and  offers  a  great  deal  more  flexibility  to  the  public 
access  user. 
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CEIANNEL  25.   VIACOM'S  PUBLIC  ACCESS  CHANNEL  (CONT'D.) 


Viacom  25  offers  workshops  designed  to  give  access  users 
practical  orientation  to  the  Viacom  25  studio  and  production 
equipment.  These  workshops  emphasize  "hands-on"  experience.  and 
their  objective  is  to  provide  trainees  with  the  skills  to  produce 
both  studio  and  remote  video  programs.  The  "Basic  Studio  Workshop" 
consists  of  three,  two-hour  sessions  in  which  the  basic  fundamentals 
in  production  are  taught. 

Due  to  a  malfunctioning  air  conditioning  system,  workshops  are 
temporarily  suspended  from  June  1984  through  the  end  of  the  year.  A 
new  air  conditioning  system  will  be  installed  in  February  1985  and 
workshops  will  resume  in  approximately  March  1985.  In  the  interim, 
individuals  who  are  interested  in  learning  technical  skills  are 
encouraged  to  volunteer  at  Channel  25  on  an  informal  basis,  to  work 
on  projects  and  learn  as  they  work. 

Goals  are  outlined  at  the  beginning  of  workshop  sessions,  and 
trainees  are  tested  at  the  end  on  the  necessary  information.  A 
bibliography  of  books  on  television  production  techniques  is 
provided  for  students  seeking  more  comprehensive  material  on  the 
aesthetics  of  television.  All  training  is  provided  by  Viacom's 
Channel  25  personnel. 

Upon  completion  of  the  "Basic  Studio  Workshop,"  users  may 
request  that  their  name  be  added  to  the  active  file  "Crew  List." 
which  is  the  primary  source  of  personnel  for  programs  produced  at 
Viacom  25. 

TECHNICAL  ADVANCES 

The  new  Zenith  converter  box  is  now  available  to  Viacom 
subscribers  taking  premium  services.  This  state-of-the-art  home 
terminal  unit  is  fully  addressable  and  features  a  remote  control 
unit  with  volume  control  and  channel  selection.  The  addressability 
function  profoundly  improves  customer  service  in  that  services  may 
be  changed  directly  from  the  Viacom  offices. 

In  the  past  year,  Viacom  has  acquired  a  lease  for  property  at 
Laguna  Honda  Hospital  for  installation  of  a  satellite  receiving  dish 
as  required  by  Viacom's  franchise  with  the  city.  The  satellite  dish 
will  serve  to  improve  the  signal  quality  on  all  channels. 
Installation  was  completed  in  February  1985. 

PERSONNEL  CHANGES 

The  total  work  force  in  1984  was  279  full-time  and  7  part-time 
employees . 
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PERSONNEL  CHANGES  (CONT'D.) 


Viacom's  position  is  to  take  an  aggressive  and  positive 
attitude  to  continue  its  commitment  to  both  women  and  minorities  in 
promoting  and  developing  equal  employment  opportunity.  This  fact  is 
evidenced  in  our  1984  Equal  Employment  Opportunity  Summary  Report 
(EEO-1).  San  Francisco  county  consists  of  47.7%  minority 
population.  Viacom's  goal  for  1984  was  to  have  44%  of  the  employees 
in  the  various  minority  categories.     This  goal  was  achieved. 

CUSTOMER  SERVICES 

Improved  customer  service  was  Viacom's  major  achievement  in 
1984.  Two  new  departments  were  established:  Customer  Services  and 
Telemarketing.  Since  the  creation  of  the  Customer  Services 
Department,  there  has  been  a  faster  response  to  customers'  inquiries 
regarding  installation  services  and  billing  questions.  The 
Telemarketing  Department,  which  has  fifteen  specially  trained 
individuals,  handles  incoming  calls  helping  both  new  and  existing 
subscribers  with  any  questions  they  may  have  regarding  new  features, 
added  or  changed  services,   and  VCR  installation. 

Four  ViaCombo  entertainment  packages  were  introduced  in  1984 
featuring  excellent  dollar  value  to  the  consumer.  They  allow  the 
viewer  to  select  both  the  channels  and  the  price  ranges  that  meet 
their  needs. 

In  addition  to  the  ViaCombo  packages,  Viacom  expanded  its 
programming  lineup  by  combining  four  new  channels  as  the  San 
Francisco  Specials:  Bravo.  The  Learning  Channel,  USA  Network,  and 
The  Nashville  Network.  Bravo  has  been  well  received  because  San 
Francisco  has  a  well-deserved  and  international  reputation  as  an 
active  supporter  of  sophisticated  arts  organizations.  The  Disney 
Channel  was  also  introduced,  offering  families  with  children  the 
best  in  wholesome  entertainment. 

The  new  San  Francisco  Cableguide  is  now  available  to 
subscribers  on  a  monthly  basis.  The  guide  provides  the  most 
complete  daily  listings  and  descriptions  of  cable  programming. 

A  new  Cable  Store  was  established  in  1984.  The  store  provides 
convenient  hours,  including  evenings  and  Saturdays,  for  those 
subscribers  who  wish  to  add  services,  pay  their  cable  bill,  and 
exchange  or  return  home  terminal  units  or  remote  control  units. 

COMMUNITY  OUTREACH 

In  cooperation  with  Broadcast  Services  for  the  Blind.  a 
non-profit  radio  reader's  service,  Viacom  has  made  available  75 
hours  of  informational  programming  each  week  on  its  radio  frequency 
at  91.3  FM.  This  service  gives  the  blind  access  to  information 
currently  available  to  the  sighted. 


COMMUN I TY  OUTREACH  ( CONT ' D . ) 


Special  rate  reductions  are  now  provided  for  Senior  Citizens  on 
Supplemental  Security  Income.  This  special  rate  allows  the  elderly 
on  Supplemental  Security  Income  to  receive  services  tailored  to 
their  needs  at  a  substantial  savings. 

As  of  December  1984,  there  are  442  subscribers  in  the  Senior 
Citizen  Supplemental  Security  Income  program  and  0  subscribers  in 
the  Blind/Print  Handicapped  program.  Viacom  has  notified  the  public 
in  the  following  ways: 

1.  July   1,    1984    -   Notice    of   special   rates   were    included    in  a 
letter  to  all  Basic  and  Viacombo  subscribers. 

2.  Broadcast  Services  for   the  Blind  was  notified  and  announced 
the  rate  to  their  listeners. 

3.  October.     1984    -    Press    release    mailed    announcing  special 
rates  for  both  programs. 

4.  PSA's   produced   by  Viacom,    and    telecast   on   Cable    6,  during 
prime  time  evening  hours. 

5.  Bill  message  to  subscribers. 

In  1985  Viacom  will  expand  the  special  rate  notification 
program  by  including  it  in: 

•  Brochure  given  to  all  new  subscribers. 

•  San  Francisco  Cableguide  for  May,  1985. 

•  Continued  information  to  Broadcast  Services  for  the  Blind. 

•  Bill  messages  to  subscribers. 

Viacom  Cablevision  participated  in  providing  complementary 
cablevision  for  several  non-profit  organizations  in  San  Francisco: 

Two  free  installations  and  three  months'  service  was  donated  to 
the  Association  for  Retarded  Citizens  Monte  Carlo  Night  fundraiser 
held  on  May  18,  1984.  This  donation  helped  ARC  raise  money  towards 
programs  for  handicapped  adults. 

Horizons  Unlimited  of  San  Francisco,  Inc.  is  a  non-profit 
organization  based  in  the  Mission  district  and  dedicated  to  the 
advancement  of  San  Francisco's  economica 1 ly-disadvantaged  youth. 
Viacom  donated  three  $50.00  credit  certificates  for  the  Horizons 
Monte  Carlo  Night  benefit  fundraiser  on  November  1.  1984. 
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COMMUNITY  OUTREACH  (CONT'D.) 


In  October  1984.  Viacom  Cablevision  provided  ongoing 
complementary  cable  services  to  Family  House.  This  non-profit 
organization.  located  in  San  Francisco,  provides  housing  for 
children  and  their  families  who  are  undergoing  chemotherapy 
treatment  at   the  University  of  California  Cancer  Research  Center. 

Plans  are  underway  with  Shanti  Project  hospices  in  San 
Francisco.  Complementary  installation,  remote  control,  and  the 
ViaCombo  1  package  service  will  be  provided  to  persons  with  AIDS. 
The  service  will  be  installed  in  six  Shanti  residences,  with  a  total 
of   thirty  complementary  outlets. 

In  conclusion,  new  developments  continue  to  take  place  at 
Viacom  Cablevision  of  San  Francisco.  The  introduction  of  new 
technology.  improved  service,  and  responsible  community  outreach 
have  resulted  in  improved  cable  service  to  San  Francisco  subscribers 
in  1984. 
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CITY  AND  COUNTY 


TELECOMMUNICATIONS  POLICY  COMMITTEE 

1182  MARKET  STREET,  SAN  FRANCISCO  94102  •  TELEPHONE  558-3179 
A  Citizen's  Committee  Appointed  by  the  Board  of  Supervisors 


THE  TELEOOfl/t^^ICATIONS  POLICY  COfvfAITTEE 
ACCESS  PROGRAA/MING  ATD  DEVELOPIVENfr  PLAN  AND  BOXET 
FOR  THE  FISCAL  YEAR  1984-85 


1  nt  r oduc  t  i  on ; 

In  May,    1984,    the  San  Francisco  Board  of  Supervisors 
voted  to  reserve  0.2%  of  Viacom's  gross   receipts.  The 
money   is  allocated   for   the  development  and  prograrrming  of 
educational,  municipal   and  public  access  channels  in 
accordance  with  the  CTPC  s   recorrmended  annual    plan  of 
expenditures   to  be  adopted  by  the  Board  by  resolution. 

In  order   to  clarify  the  role  of   the  Comnittee   in  this 
development,    the  CTPC  members  held  a  day   long  retreat  at 
Fort  Mason  on  September   22,    1984.     Long  range  goals  and 
objectives  and  r econmenda t i ons   for   the  first  year  budget 
were  formulated   in  accordance  with  the  three-year  access 
plan  set  forth   in  the  CTPC  1983  Annual  Report. 


Members  present;     Rhonda  Abrams,  Retreat  Chair;  Bonnie 
Engel,  Roberto  Esteves,  Cary  Fong,  George  Kelsey,  Hal 
Layer,  Sue  Levitin,   and  Michael   Singsen.     The  ninth  seat 
is  vacant  due  to  a  recent  resignation. 


Staff  present;  Dick  Hoss,  Cable  Officer;  Pauline 
Proschan ,  Fac  i I i  tator 


I  1/21/84 


CTPC  ACCESS  POLICY 


The  overall    goals    listed  below  represent  CTPC  policy 
in   regard   to  access   prograrrming  and  development.     They  were 
formal ly  approved  by   the  CTPC  members   at    tne  November  5, 
I  984  meet  i  ng. 

1.  To  obtain  and    increase   the   funds   to  be   spent  on 
access  development. 

2.  Insure   that    the  wording  of    the   franchise  ordinance 
r a t i f i es /enab I es   the  access  plan  and  ensures  that 
there  are  adequate  channels   for  access. 

3.  Provide  monitoring  and  feedback  to  assure  that  the 
corrmunity  has  access,    including  access   to  the 
existing  operation.     Establish  a  way  to  adjudicate 
the  openness  of   the  access  process. 

4.  Suggest  priorities   for   the  assignment  of   time  on 
the  public  access  channel    among  municipal, 
educational   and  public  access  users  until  1988. 

5.  Evaluate   the  effectiveness  of  access  activities. 

6.  Develop  a  plan   to  administer   the  educational, 
municipal   and  public  access  channels;  possibly 
through  a  newly  created  or gan i za t i on ( s ) . 

7.  Determine  the  allocation  of   the   .2%  access  funds 
among   the  access  entities. 

8.  Resolve  conflict  among  the  users  of  public, 
educational   and  municipal   access  channels. 

9.  Insure  a  diversification  of   funding  sources. 

10.  Facilitate  conmun i ca t i on  and  conflict  resolution 
between  Viacom  Cablevision  and  the  access  entities 

ACTIVITIES  DEEA/ED  TO  BE  INAPPROPRIATE 
FOR  THE  TELEOOMMJNICATICNS  POLICY  O0fvT\AITTEE 

I .     Ma ke  decisions  on  progr anm i  n g . 

2.  Give  dollars   directly   for  production. 

3.  Supervise   the  daily  operations   and  staff   of  access 
channe  I  s  . 
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AOCESS  PLAN  AlsD  BOXET  -  1985-85 


Introduct  i  on 

The  CTPC  has  allocated  the  approximately  $30,000   (.2%  of 
Viacom's  gross   revenues,   7/1/84  -  6/30/85)  made  available  for 
access   progranrming  and  development  among  the  three  user 
groups,   educational,  municipal   and  public,    to  achieve 
specific  goals   in  the  first  year  of   the  access  plan. 

Details  of   these  goals,    the  rationales  and   line  item 
budgets   for   the  three  elements  of   the  access  plan  are 
presented  on  the  following  pages. 

The  CTPC  took   into  consideration  several    factors  to 
determine  the  budget  needs  of  each  group,    including  the 
current   stage  of  development  of   the  access  users  and  access 
channels,   the  goals  and  objectives   recormnended  by  the  CTPC 
access  subconmi t tees ,   and  other  support  available. 

The  Educational  Access  plan   is    in  the  earliest   stages  of 
development;    therefore,    the  budget  allocation  supports  the 
start-up  costs  for  an  expanded  Educational  Access 
Subconmi  t tee  and  preliminary  research.     Since  no  channel  is 
available  until    1988,    the  educational   and   institutional  users 
can   research  the  potential   of  cable  for  education,   plan  for 
an  orderly  growth  and  seek  additional    funding  sources. 

The  Municipal  Access  Subconrmi  t  tee  of  CTPC  has  been 
active  for   several   years  and  has  we  I  I -deve I  oped  goals  and 
objectives.     Although  no  separate  channel    for  municipal 
programning  will   be  activated  until    1988,   the  city  agencies 
already   involved  plan  to  be  prepared  when   it    is   ready.  The 
budget   requested  supports   the  coordination  efforts  necessary 
to  establish  municipal   access  policy  and  the  cooperative  use 
of   resources,  equipment,   personnel   and  production.  At 
present,   there  are  no  outside  sources  of   funding  to 
contribute  to  these  efforts. 

The  Public  Access  Subconmi  ttee   is  confronted  with  a 
situation  that   is  different   from  and  more  complex  than  the 
municipal   and  educational    subconmi  t tees .     The  public  access 
channel    (25)  and  studio  facility  required   in  the  franchise 
agreement  has  operated  under   the  control   of  Viacom  for  a 
number  of  years.     Therefore,    the  plan  must   take   into  account 
the  current   state  of  affairs  at  Channel    25  and  protect  the 
interests  of  present  access  users  while  conducting  an 
outreach  and  educational   effort   to   involve  more  members  of 
the  conmunity   in  progranming  and  planning. 
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RATIONM-ES  ATO  ITEMIZED  BOXETS  FOR 
EDUCATIONAL,  MUNICIPAL  AhO  PUBLIC  ACCESS 

EDUCATIONAL  ACCESS 

Introduction 

As  required  in  the  franchise  agreement,  and  ratified 
by  national  cable  legislation  just  signed  by  President 
Reagan,  an  educational  access  channel,  separate  from  the 
municipal  access  channel,  will  be  provided  by  Viacom 
Cablevision  within  its  new  52  channel  system  to  be 
activated  no  later  than  1988  or  whenever  the  City  is  ready 
thereafter.  In  addition,  Viacom  has  agreed  to  provide  a 
free  cable  reception  hookup  for  each  public  school  building 
and  other  educational  facilities  as  well  as  a  two-way,  full 
video    link  at   designated  studio  or   headend  locations. 

At  present,  Viacom  has  finished  wiring  about  two- 
thirds  of  the  SFUSD  schools,  and,  therefore,  the 
development  of  an  educational  cable  network  that  would 
serve  schools  and  the  general  public  with  educational 
progranming  may  be  a  possibility,  at  least  in  some  aspects, 
before  1988.  The  CTPC  is  r  econrmend  i  ng  that  planning  should 
begin  now. 

Rather  than  dictating  the  use  of  educational  access 
opportunities  to  educators,  the  CTPC  has  decided  to 
encourage  the  educational  conrmunity  in  San  Francisco  to 
gather  and  formulate  its  ideas  and  needs  during  the  next 
few  years  and  build  its  involvement  with  cable  in  a 
measured  way  with  prograrrming  that  can  be  sustained.  To 
this  end,  its  educational  s  ubcorrmi  1 1  ee  will  expand  its 
membership  and  carry  out  the  following  goals  and 
objectives. 

GOALS  FOR  EDUCATIONAL  ACCESS 

1.  Develop  a  philosophy  for  the  use  of  an  educational 
access  channel  that  will  address  the  issues  of  formal 
versus  general  education;  outreach  versus  in-service 
prograrrming;  local  production  versus  packaged 
ma  terials;  private  versus  public  school  access;  and  the 
sharing  of  production  resources,  skilled  faculty  and 
staff,  and  progr  arrm  i  n  g  t  i  me  by  the  various  city  and 
county  agenc  i  es . 

2.  Identify  and  determine  the  educational  needs  of 
potential    users   and  viewers. 


3.  Determine  the  budgetary  requirements  for  the  various 
activities  of  an  educational  channel,  including 
potential  sources  of  revenue,  public  awareness  needs, 
and  faculty  release  time. 

4.  Facilitate  the  scheduling  of  channel  space  on  the 
municipal  channel  or  the  establishment  of  a  separate 
channel    for  educational  access. 

5.  Adopt  the  best  features  of  educational  access  models  in 
operation  elsewhere. 

SPECIFIC  OBJECTIVES  AMD  BUDGET 

1.  Expand  the  Educational  Access  Subcorrmi  1 1  ee  by  January 
31,  1985  to  include  representation  by  the  SFUSD  and 
CCSF. 

2.  Complete  a  need/ interest  assessment  by  June  30,  1985. 

Budget 

Reserve  $1,500  for  use  by  the  Educational  Access 
Subconrmi  t  tee  for  expenses  involved  in  the  first  year's 
planning,  outreach  and  research  activities,  including 
visits  to  exemplary  educational  access  facilities, 
publications,  subscriptions,  postage  and  the  development  of 
a  handbook  and  reference  guide  for  distribution  to  San 
Francisco  educational  agencies  and  faculty  subject  to  CTPC 
appr ova  I . 


MJNICIPAL  ACCESS 

I  nt  roduct  i  on ; 

The  Municipal  Access  S ubconmni t t ee  has  been  meeting 
regularly  for  more  than  two  years.  Participants  include 
nrxjst  of  the  City  departments  and  agencies  interested  in 
cable       and       video       production.  The       s  ubcomrii  1 1  ee '  s 

r  econrmendGt  i  ons  presented  at  the  retreat  were  approved  and 
are   lis  ted  be  I ow. 

RECOMfvENDATIONS 

Po I  icy;  All       activities       and       policies       for  the 

development  of  municipal 

cab  I e/ te I econmun i cat i ons  shall  incorporate 
the  policy  of  access  by  all  City  agencies 
regardless  of  technical  capability  or  level 
of  V  i  deo  expe  r  t  i  s  e . 


GoQ  I  s  ;  The  goal    of    the  Municipal   Access   Subconrmi  t  tee 

is  to  create  a  coordinated  approach  to  the 
development  of  t  e  I  econrmun  i  ca  t  i  ons  planning 
a-nong  all  City  departments  interested  in 
participating  on   a  volunteer  basis. 

Goa  I  s  ;  Another  Municipal   Access   S  ubconrmi  1 1  ee  goal  is 

to  place  in  operation  a  cable  channel  for 
internal  t e  I  ecomnun i ca t i ons  use  and  public 
progranming  by    1988,   or   earlier,    if  possible. 

The  reconmended  way  to  effectuate  these  goals  is  to  hire  a 
full  time  Municipal  Cable  Coordinator;  and  to  establish  an 
insurance  fund  which  will  guarantee  departments  against 
damage  or  loss  of  equipment  loaned  to  other  departments; 
and   to   fund  operating  expenses. 

A  CTPC  role  will  be  to  provide  the  City  departments 
with  a  neutral  environment  in  which  to  exchange  views  end 
information  on   the  use  of  cable. 

The  CTPC  will  also  facilitate  the  development  of  a 
governing  body   for  municipal  cablecasting. 

OBJECTIVES 

1.  Creation  of  training  programs  for  municipal  employees 
on   the  benefits   of   using  cable 

2.  Development  of  a  Central  Resource  Center  including 
studio  space  and  a  VHS  editing  system. 

3.  Investigate  the  creation  of  a  municipal  videotext  for 
City  interdepartmental  use  and  for  dial-up  access  by 
the  public. 

4.  Establish  a  system  of  contractual  services  which  will 
enable  City  departments  to  share  human  and  equipment 
resources  on  a  reimbursement  basis  (i.e. 
interdepartmental   work  orders. 

5.  Grant  writing  to  fund  experiments  in  municipal 
produc  t  i  on . 

6.  The  estabi  ishment  of  a  monthly  municipal  tv  video 
program  using  magazine  format. 


7.     Exploration  of   cablecasting  by   the  Board  of  Supervisors 
and/or   other   selected  policy  making  bodies. 


LIhC  ITEM  BUXET,  MUNICIPAL  ACCESS  DEVELOPNENT 

Municipal  Cable  Corrmun  i  ca  t  i  ons  Coordinator 

Salary  8  months       $2,000  $16,000 

Fringe  Benefits   (23%)  3,680 

Operating  Expenses: 

Rent   (including  heat  and   light)  800 

Phone     ($50  per  month)  400 

Of  f  ice  SuppI ies  500 

Travel    (local   727  mi  .  at  22<?)  160 
Travel    to  survey  municipal  use 

of  cable   in  Torrance,  CA  155 

Production  Expenses: 

Equipment    insurance  and  re-  1,400 

imbursements   to  departments 

Fiscal  Agent   fee  1,155 


TOTAL  BUDGET  $24,250 
PUBLIC  ACCESS /OOMAJN I TY  VIDEO 

I nt  roduct  i  on : 


The  primary  goal  of  the  CTPC  Public  Access 
Subconrmi  t  tee  in  1985  is  to  improve  the  "quality  of  access" 
at  San  Francisco's  public  access  television  station, 
Channel  25. 

For  nearly  a  decade,  Channel  25  has  offered  a  limited 
opportunity  for  production  and  playback  of  locally 
originated,  conrmun  i  ty-or  i  ented  video  progr  amni  ng  .  But  the 
true  potential  for  public  access  television  has  yet  to  be 
realized.  We  believe  it  is  our  responsibility  to  enhance 
the  public  access  opportunities  available  to  the  conmunity 
and  nnake  that  potential   a  reaHty. 

At  public  hearings  and  at  our  monthly  CTPC  and  Public 
Access  Subcomni t t ee  nneetings,  we  have  heard  numerous 
complaints  about  Channel  25  and  its  operations  from 
producers,  conrmunity  users  and  the  general  public.  Our  own 
direct  experience  at  Channel  25  and  nnonitoring  of  the  on- 
air  progranming  confirms   these  reports. 
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At  the  present  time,  since  Viacom  owns  and  operates 
Channel  25,  the  CTPC  is  unable  to  directly  upgrade  the 
facility  and  improve  its  operation.  Under  the  current 
structure,  such  improvements  and  pol  icy  changes  must  be 
instigated  by  Viacom.  However,  we  are  able  to  initiate  a 
process  of  comnunity  outreach  and  education  to  facilitate 
the  development  of  a  broad-based  comnun i ty-cont ro I  I ed 
organization  that  can  play  a  very  direct  role  in  the  future 
o f  Channe I    2  5. 

Specifically,  the  Public  Access  Subconmittee  proposes 
to  focus  its  efforts  in  1985  on  the  creation  of  a  non- 
profit, corrmun  i  ty-cont  ro  II  ed  public  access  corporation. 
This  corporation  and  its  Board  of  Directors,  independent  of 
Viacom  and  the  City  government,  will  be  composed  of 
representatives  of  many  key  constituencies.  Board  members 
would  be  selected  for  their  ability  to  provide  technical 
and  organizational  skills,  as  well  as  for  their 
representat  i  veness  . 

Once  established  and  operating,  the  corporation  can 
play  an  important  role  in  the  effort  to  improve  Channel  25 
and  develop    its  potential. 

Specifically,  the  corporation  could  do  s ome  or  all  of 
the  fol  lowing:  raise  money  from  the  public  and  private 
sources  for  equipment  and  production;  conduct  video 
training  workshops  for  comnunity  users;  generate  wide 
cormnunity  participation  at  Channel  25;  promote  and 
publicize  Channel  25  and  its  prograrrming  to  the  viewing 
publ  ic;  and  improve  the  overall  performance  of  the  public 
access   channe I . 

Eventually,  if  the  new  corporation  proves  itself  to  be 
representative  of  our  truly  diverse  conrmunity,  and  capable 
of  setting  realistic  goals  and  working  effectively  towards 
them,  we  anticipate  working  with  Viacom,  the  City  and  the 
corporation  to  negotiate  a  three-way  agreement  for  the 
corporation  to  assume  management  and  operational 
responsibilities  at  Channel  25.  We  believe  that  attainment 
of  this  goal  will  lead  to  the  highest  quality  public  access 
television  possible    in  San  Francisco. 

To  fulfill  our  goals  and  i  mp  I eme  nt  our  objectives,  the 
Subconmittee  reconmiends  hiring  a  full-time  corrmunity 
organizer  for  the  outreach  and  educational  progr  am  to  be 
conducted  in  the  first  year  of  the  plan.  The  organizer 
will  develop  informational  materials  for  mailings  and 
public  presentations,  identify  key  organizations  and 
individuals   and  arrange   for    their    input   and  participation 


in  the  process,  gather  useful  information  regarding  the 
conrmunity's  needs  and  resources,  and  help  develop  a  fund 
raising  strategy.  (Please  see  the  job  description  which  is 
the   last  section  of   this  document   for   further  details.) 

PUBLIC  ACCESS  GOALS: 

1.  Organize  and  execute  a  broad  public  outreach  campaign 
designed  to  involve  more  comnunity  organizations  at  the 
publ  ic  access  channel  and  to  educate  the  general  pub!  ic 
about  access  opportunities. 

2.  Explore  the  development  of  a  conmun i ty-based  entity  to 
raise  and  distribute  money  for  access  promotion  and  video 
product  i  on . 

3.  Create  an  entity  that  will  work  with  Viacom  to  manage 
the  use  of  the  public  access  channel,  including  training, 
scheduling,  policy,  outreach  and  promotion. 

4.  Begin  the  process  of  formulating  a  three-way  agreement 
among  Viacom,    the  City  and  an  access  entity  or  entities. 

5.  Continue  to  act  in  an  advisory  capacity  to  Viacom  and 
to  the  entity. 

6.  Develop  criteria  for  corrmunity  viewing  and  the  two-way 
origination  centers. 

PUBLIC  ACCESS  -  SPECIFIC  OBJECTIVES 

1.  Conduct  a  needs  assessment  of  users  and  potential  users 
of  the  public  access  channel,  including  a  full  range  of 
corrmunity  organizations,  arts  groups,  and  other  agencies 
serving  minorities,   seniors,   disabled,  etc. 

2.  Survey  comnunity  resources  to  locate  potential 
or i g i not i on/ V i ewi ng  centers  and  video  production  equipment 
owned  by  corrmunity  organizations. 

3.  Assess  current  resources  available  at  the  public  access 
channel  and  identify  production  resources  needed  to  upgrade 
the  facility. 

4.  Develop  a  fund  raising  strategy  for  the  public  access 
channel   or  entity  created  to  work  with  it. 

5.  Review  existing  models  of  comnunity  administered  and 
controlled  public  access  channels,  including  the  creation 
of  a  non-profit  access  corporation. 


6.  Evaluate  the  results  of  the  outreach  program  and 
develop   the  second  and   third  year   plans   and  budgets. 

7,  Develop  a  proposal  for  the  new  organizational  structure 
for   public  access   support   no   later    than  Ma  r  c  h ,  1985. 

LINE   ITEi\A  BUDGETS,  PUBLIC  ACCESS  DEVELOPNENTT 

♦Budget    I    (For  Board  of   Supervisors'  approval) 


Develop    Informational  Materials  $1,500 

Reproduce  Materials  1,450 

Distribute  Materials  700 

Office  Expenses  600 


Total  $4,250 


Budget  2,  Viacom's  Contribution  to  Public  Access  is  set 
forth   for    informational  purposes 

Consultants:  Legal,  Cable  Access  $3,900 

Public  Access  Conmunity  Organizer  20,400 

(12  months    (x)   $1,700  per  month) 

Planning  Retreat  Expenses   on  9/22/84  700 

Total  $25,000 


♦Budget  I  ($4,250)  is  to  be  allocated  from  the  .2%  of 
Viacom's  gross  revenues  dedicated  to  access  development  and 
progr  arrmi  ng .  The  funds  will  support  the  creation  and 
distribution  of  educa t i ona I / 1 n f o rma t i ona  I  materials  to 
conmunity  groups   and   to   the  public. 

Budget  2  represents  the  grant  funds  contributed  by 
Viacom,  which  are  restricted  to  public  access  development; 
therefore,  the  ma  jor  portion  of  the  first  year  public 
access  budget  will  come  from  this  grant.  Thus,  the  bulk  of 
the  .2%  revenue  funds  are  allocated  to  the  Municipal  and 
the  Educational   Access   s  ubcorrmi  1 1  ees  . 


JOB  DESCRIPTION  -  PUBLIC  ACCESS  OQMMJNITY  ORGANIZER 


The  Corrmunity  Organizer  will    work    full    time   for   a   year    under  the 
guidance     of     the    CTPC    and     the    Publ  ic    Access    Corporation,  in 
cooperation   with    the    Public   Access    Director    of    Channel    25,  the 
PaCO     will      seek      to     broaden      the     constituency     for     public  access 
television  and  widen   the  participation  of    the  corrmunity  at  Channel  25. 
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Respons  i  b  i I i  1 1 es : 

1.  Review  existing  informational  resource  materials  regarding 
present  users  and  viewers  and  potential  users  end  viewers  of 
Channel  25. 

2.  Assemble  a  mailing  list  of  at  least  1000  organizations  and 
individuals  in  San  Francisco  that  form  a  core  group  of 
potential    users  and  producers  of  Channel  25. 

3.  Develop  printed  informational  materials,  targeted  to  specific 
audiences,   and  distribute   to  the  above  list. 

4.  Respond  to  all  inquiries  generated  by  the  mailings;  arrange 
to  meet    individually  and   in  groups  with   interested  parties. 

5.  Conduct  a  series  of  interviews  with  at  least  thirty  corrmunity 
leaders,  including  leaders  from  art  groups,  educators,  non- 
profit organizations,  conmunity  activists,  philanthropic 
institutions,  social  service  providers,  and  others  to 
generate  interest  in  public  access  television,  and  to  solicit 
advice  and  participation  in  all  aspects  of  the  program  to 
enhance  Channel  25. 

6.  Conduct  a  series  of  nneetings  with  at  least  fifteen 
independent  video  producers,  including  video  arts  and 
corrmunity  affairs  producers,  including  but  not  limited  to 
current  Channel  25  producers,  to  generate  renewed  interest 
and  secure  involvement. 

7.  Ascertain  the  availability  of  corrmunity  video  resources  for 
use  in  Channel  25  productions  and  training  workshops;  attempt 
to  identify  video  equipment  for  donation  to  the  Publ  ic  Access 
Corporat  ion. 

8.  Identify  at  least  twenty-five  possible  conrmunity  origination 
centers . 

9.  Develop  and  carry  out  a  strategy  for  general  public  education 
and  press  relations. 

10.  Assist  in  development  of  the  non-profit  corporation  and  the 
creation  of   its  board. 

11.  Based  on  the  information  and  resources  collected  through 
responsibilities  l-IO,  prepare  a  report  on  the  state  of 
public  access  in  San  Francisco,  including  r econmenda t i on s  for 
the  next   two  years. 


DLTTIES  OF  Th-E  CITIZENS  TELEC0\Yv1LN  1  CAT  I ONS 
POLICY  COVY.MTTEE 


Ordinance  541-80,   a    I9S0  amendment    to   the  Viacom 
franchise,   established  a  Citizens'    Telecommunications  Policy 
Conrnittee  which  was   charged   to  perform  the  following 
functions- 

1.  Conduct   an  annual    poll   of   cable  subscribers. 

2.  Conduct   an  annual    sample  poll    of  non-subscribers. 

3.  Consult  with  conmunity    leaders   and  representatives. 

k.       Review  all    consumer  comiplaints   and   the  cable 
companies   response  to  complaints. 

5.  Review  the  construction  plan  and  compliance  with 
i  t  . 

6.  Analyze   the  state-of-the-art    in  cable  technology 
including   t  e  I  econrmun  i  ca  t  i  ons  construction, 
reception  and  program  equipnnent  and  resources. 

The  Board  of  Supervisors,  by  Resolution  228-83  in  1983, 
directed   the  Conrnittee   to  perform  the   following  tasks. 

1.  Review  the   feasibility  of  creating  a  lifeline 
service  rate. 

2.  Explore   the  development   of   a  corrmunity  video 
capab  i  I i  ty . 

3.  Reconmend  criteria  for  providing  cable  service  to 
corrmunity  centers  at  no  cost. 

Review  municipal   needs  and  resources  for 

t  e I e  c  ormu  nications  activities  and   the  use  of  cable. 

5.  Analyze   the  use  of  52  channels   to  be  provided  by 
the  Company  by  1988. 

6.  Recomnend  guidelines   for  use  of   all   video,  audio 
and  data  cable  channels. 

7.  Analyze  programming  with   regard   to  public 
interests,   convenience,   necessity  and  demands. 

8.  Review  Viacom's   affirmative  action  program. 


CITY  AND  COUNTY 


OF  SAN  F  H  A  N  C  I  S  C  O 
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Comnittee   engaged    in   the    following  activities. 

Selected   the  ELRA  Group   to   conduct   a  telephone 
interview  of   300  current  Viacom  subscribers   and   200  former 
subscribers.     The   survey,    in  draft    form,   was   canpleted  in 
De  c  emb  e  r  . 


Contracted  with  a   conrmun  i  ca  t  i  on  s   design   engineer  to 
evaluate    the    technical    performance   and   signal    qua  I  ity  of 
the  Channel    25   television   studio  equipment.     A  draft  report 
was   completed    in  December. 

Contracted  with    the   sane  engineer    for    the  preparation 
of    specifications    for   determining   the    technical    profile  of 
Viacom  Cab  I ev i s i on ' s   cable   system;    and    reserved    funds  to 
hire  an  electronics   company   to   test   signal  strength. 


Recomncnded   the  establishment   of   a   two-way   trunk  line 
between    the   John  O'Connell   High  School    and  Viacom 
Cab  I e V i s i on ' s   headend;    and  obtained   funds    from  the  Board  of 
Supervisors'    for  work  on  a   trunk    line  and   for    some  of  the 
improvements   required   for    live  cable  origination  and 
p  r  og  r  amiii  ng  . 


Contracted  with  a  Municipal    Services  Coordinator  to 
plan  rnu  nicipal    progr  anm  ing,    including  mo  dels    for  videotext, 
public   affairs   programs,    and  coverage  of    proceedings   of  the 
City's    boards   and  comni s s i on s . 


Reviewed   the  policies   and   procedures   of    30  cities 
based   on    results   of    the  TPC s    I 98A   survey;    and  made  a 
"Municipal   Access  Conmittee  Report"    to   the  Board  of 
Supervisors'   Corrmittee  on  Culture  and  Recreation. 


Ascertained  what  would   be   required   to  wire    the  Board 
of   Supervisors'    ch  amb  e  r  s   and  c  omn  ittee   hearing   ro  om  for 
live  cable   televis"ion   production    if    the  Board  were  to 
approve   cablecasting  of  meetings;    and  wrote   a  report 
proposing   procedures    for   ga ve I - t o- go ve I    coverage  of  the 
Board's  weekly  meetings. 


Took   action   to  counter    racist    programning   on  Channel 
25   by   studying   the   franchise   to  determine  whether    it   can  be 
anended   to  enable  Viacom  Co blevision   to  prohibit  racist 
prograrrming  on   the  public  access  channel. 


Studied  a   proposal    that    the  TPC   initiate  a   process  for 
ollocating   available  cable  channel    ti  me  bet  we  en  public, 
educational    and  municipal    users;    and   concluded    that  tliere 
is    presently   no   conflict    over    use   of    channel  capacity. 


Established  a  process  by  which  Non-TPC  Persons  can 
pfirficipate    in  TPC  proceedings 


Contracted  with  a  Publ ic  Access  Program  Development 
Coordinator    to  broaden  comnunity  participation  at  Channel 
25;   and   to  assist    in   the  creation  of   a  non-profit  public 
access  corporation. 


Conducted  an  assessment   of   the  needs   of   publ  ic  access 
channel    users   and  potential    users   and   presented  its 
findings    to   the  Board  of   Supervisors'   Corrmittee  on  Culture 
and  Recreation    in  a   report   entitled:    "Public  Access    in  San 
Francisco." 


Reviewed  nnodels  of  corrmunity  administered  and 
controlled  public  access  channels,    including   the  creation 
of   non-profit  access  corporations;    and    issued  a  report 
entitled:    "Non-profit  Public  access  Corporation 
Considerations   for  San  Francisco." 


Developed  a  proposal    for   a  new  organizational 
structure   for   public   access    support    by  outlining   goals  for 
the   future  of   public  access    in  San  Francisco,    and    for  the 
establishment   of   a, non-profit   public  access  corporation. 


WB^ERSHIP  INFCRNV^TICN 

The  Corrmittee  operated   during    the   year  with  members: 
Rhonda  Abrams,   Gwen  Di I wor t h-Ba t t I e ,   Roberto  Esteves,  Cary 
Fong,   George  Kelsey,   Hal    Layer,    Sue  Levitin,   Bni  I y  Pike  and 
Michael    Sings  en. 

Roberto  Esteves  served  as  Chair;  George  Kelsey  as  Vice 
Chair;    and  Cary  Fong  as  Treasurer. 

The  TPC  employed  Dick  Hoss   as   cable  officer.  It 
contracted  with  Connie  Brand   to  serve  as    the  Municipal 
Services  Coordinator   and  contracted  with  Andrea  Torrice  to 
serve   as    the  Publ ic  Access  Program  Development  Coordinator. 

INTRCDUCriCN 

The  TPC  has   published  a   concise   annual    report    in  order 
to  present    its   acc  omp  I  i  s  hme  nts   and   findings    in   an  easily 
readable,    surrmarized  from. 
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Only  one  doc ume nt    is    included    in   the  appendix.  The 
amended  agreement    between  Viacom  Cablevision  and   the  TPC 
concerning  access   development   grants    is   attached  as 
Append  i  x    I  . 

All    other    supporting  or   explanatory  materials  or 
answers    to  particular   questions   are  available    from  the  TPC 
office  on  request. 

AGREBVENTS  BETWEEN  V I ACQM  CABLEV I  S  I CN 
AND  THE  TPC  CONCEFMING 
ACCESS  DEVELOPMENT  GRANTS 

On  June   ^,    1984,   Bonnie  Engel,    the   then  TPC  chair,  and 
Louise  Henry,    the   then  Viacom  Cablevision   representative  on 
the  TPC  signed  a  memorandum  of   understanding  which 
described   a   series   of  ma tched  and   u nmo tched  grants  for 
outreach,    training,    or   progronrming   projects    for  public 
access  . 

The  MOU  contained  other   provisions   such  as   Viae  an 
Cob  I e V i s i on ' s  willingness    to  act   as   a   fiscal    agent    for  the 
TPC   for    the   access   development    funds;  maintenance  of 
support    for  Channel    25;    air   conditioning  and   equipment  at 
Channel    25;    and   agreements   on   schools   and  discount  rates. 


An  amended  agreement  was  approved  by  resolution  at  the 
TPC's  monthly  meeting   on  Septeinber    9,  1985 

The  new  agreement   expanded   the   concept    of  access 
development    to    include   educational    and   governmental  access 
as  v/ell    as   public  access. 

The   agreement    clarified   the   po  i  n  t  -  i  n  -  t  i  me  at  whicli  the 
City's  matching   grant   has    to  be   raised   from  other  than 
mo  n  i  e  s   c  om  i  n  g   f  r  om  0 .  2%  of    the   franchise   tax  proceeds. 

It  also  described  sane  of  the  items  to  be  included  in 
Viacan  Cab  I e v i s i on ' s  maintenance  of    support    for  Channel  25. 

Appendix    I    is   a  copy  of    the  amended  agreement. 


THE  SUBCQNf^lTTEE  SYSTEM 

The  TPC  adopted  organization   rules  which   require    it  to 
conduct  much  of    its   business    in  meetings   of    s ubcomni t t ee s 
established   to  deal   with  areas   of   concern   to   the  Cannittee. 


Three  CTPC  members  serve  on  each  subcomni  ttee  and  are 
its   only  voting  members. 

The  subcoomi  t tees ,    in    1985,  were   the   fol  lowing: 

The  Consutier  Services  and  Ascertainment  Subcorrmittee 

which  has  a  scope  which  includes  survey  design  and  data 
col  lection;    and   t  he 

Educational  Access  Subconrmi  t  tee  which  has  a  scope  which 
includes  the  development  of  an  educational  access  cable 
channel    and   progr arrm ing;    and  the 

Municipal  Access  Subconrmi  t  tee  which  has  a  scope  which 
includes  the  development  of  a  municipal  access  channel 
and  pr og r arrmi  ng ;    and  the 

Policy  Corrmittee  which  has  a  scope  which  includes 
franchise  evaluation,    channel    allocation,  complaints 
and  wiring   plan   progress;    and  the 

Public  Access  Subconrmi  ttee  which   has   a   scope  which 
includes    the   development   of   a   public  access   channel  and 
p  r  og  r  arrmi  ng  . 

THE  EXECUTIVE  COMMITTEE 

The  TPC  formed  an  Executive  Corrmittee    to   perform  the 
following  functions. 

Consider    personnel   matters   and  office  management,  and 
be   the   source  of   authority  over   policy  ma  t  t  e  r  s  wh  i  c  h 
arise   between  monthly  meetings. 

Designate  Corrmittee   representatives   authorized  to 
attend  meetings   and   conventions   of   other  organizations, 
and   to   represent    the  Corrmittee  at   other  functions. 

Be   responsible   for    the  Conmnittee's    relations  with  the 
press   and  other  media   for    purposes   of    issuing  press 
releases   and   dissemination  of   other  information. 


Approve  or   disapprove   requests    to   use    the  Corrmittee's 
nane  as    the   sponsor   of  meetings   or    events;    and  approve 
or   disapprove   requests    to   use    its  mailing    lists  and 
other    items    in  which    it    has   a   proprietary  interest. 


During    1985,    the  Executive  Corrmittee's  principal 
activity  was    to  consider    personnel   matters   and  office 
management.      It  meet   every  month  with    the   cable   officer  and 
the    two  access   development  contractors. 


-5- 


The  Executive  Corrmittee  developed  and  proposed  a  ten- 
page   set   of   organizational    rules   and   rules   of    conduct  which 
was   adopted   by    the  TPC. 


The  sections  of  the  refnainder  of  the  report  follow  the 
TPC  s  ubcorrmi  t  t  ee   structure    in   alphabetical  order. 


A  REPORT  BY  TTt  SUBCOfvT^A  I TTEE  CN 
CCNSUrvER  SERVICES  AND  ASCERTA I NN€NT 

Subconnmi  t  tee  rnembers  were  Hal  Layer  (Co-Chair),  Sue 
Levitin   (Co-Chair)   and  Emily  Pike. 


A  Survey  of   San  Francisco  Residents 
Concerning  Their  Attitudes  Toward  Delivery  of 
Cable  Television  Service 


In    198^,    the  TPC  contracted  with    the   Survey  Research 
Center    at    the  University  of   California  at   Berkeley  to 
design   a   survey   of   subscribers   and   non-subscribers.  The 
result  was   a   21    page   questionnaire  and  a   proposed  "Request 
for  Proposal," 

In    1985,    the  Subcomni t t ee   rewrote    the  Request  for 
Proposal;    studied   bids   by    five    firms   and   selected    the  ELI^ 
Group    to  conduct   a   telephone    interview  of    300  current 
Viacom  subscribers   and   200   f o nne r  subscribers. 

On  December    20th,   Dr.   Robert   LaRose  of  the  ELRA  Group 

gave  an  overview  of    the   survey   results;    and  the 

Subcorrmi  t  t  ee  voted   to  accept    the  ELRA  Group  report   as  a 
draft    doc  ume  n  t , 

The  S u b c omn ittee   scheduled   a  me eting  on   January  20th 
to  discuss   acceptance  of    the  ELRA  Group   survey  and 
forwarding  of    the    final    report    to   the  TPC. 


A  Report   on   the  Evaluation  of  Technical 
Performance  and  Signal   Quality  of 
the  Channel    25  Television  Studio 

The  Board  of  Supervisors  approved  funds  for  testing  of 
cable    television   signal    qualify    in  1985-86. 


-6- 


The  TPC  assigned  the  project    to   the  Subcorrmi  t  t  ee  which 
located  Mr.   Aubrey  Harris,    a  consultant   and   conmnun i ca t i ons 
design  eng  i  nee  r . 

The  City  contracted  with  Mr.   Harris    to  evaluate  the 
technical    performance  and   signal    quality  of    the  television 
studio  equipment   used  at  Channel  25. 

The  contract    includes   preparation   of  specifications 
for   determining  the  technical    profile  of  Viacom 
Cab  I e V i s i on ' s  cable  system;    and   funds    to  hire  an 
electronics   company   to   test    signal    strength  at  locations 
specified  by  Mr.  Harris. 

After    field   testing    is   completed,   Mr.   Harris    is  to 
evaluate  Vi  a com  Cab  I ev  i  s  i  on ' s   comp  liance  with  technical 
standards   and   report   on   the  consistency  of  reception 
throughout    the  system. 


Mr.  Harris  completed   the  Channel    25  evaluation  in 
December   and    the  Subcorrmi  1 1  ee   scheduled  a  meeting  on 
January   20th   to  confer  with  Mr.   Harris   and    to    receive  the 
Viacom  Cablevision   response   to   the  report. 

The   signal    strength    testing  was   deferred   until  1986. 


A  Study  of   the  City's  Microwave  System 

The  City   received  a   proposal    that    it    purchase   a  multi- 
channel,  multi-point  microwave   system  to   replace   as  many 
existing    leased   telephone    lines   as  possible. 

The  Board  of  Supervisors   gave   the  TPC  funds    for  a 
study   to  ascertain  whether    the  microwave   proposal    takes  the 
ful I    needs   of  City  departments    into  account;    and  to 
determine  whether    the  proposed    terminal    sites    are  located 
so  as    to  enable   present   and   future  City   facilities    to  ma k e 
full    use   of    the  microwave  system. 

On  September   6th,    the  Subcorrmi  ttee  concluded   tliat  the 
TPC s   study  of    the  proposed  microwave   system  cannot 
effectively  be   performed    in    isolation   from  other  City 
studies. 


-7- 


On  September    9th,    the  TPC  decided   to  work  with  the 
EIPSC's  Te  I  ecorrmun  i  CO  t  i  on  s   Steering  Corrmittee   to    locate  an 
appropriate  agency    for    performing   the   study  of  the 
potential    for   creating  a  citywide  microwave  system. 


In  October,    the  Finance  Comnittee  of    the  Board  of 
Supervisors  met    to  discuss   possible  cuts    in  department 
budgets    in  preparation    for   a   possible   shortfall    in  1986-87 
funds  . 

The  IPC's  microwave   study  was    included    in  the 
ordinance  which   rescinded  appropriated  funds. 


As    the  year   ended,    the  Subcorrmittee  was  inquiring 
whether    the   results   of    the  annual    subscriber  polling 
required  by   the   franchise   are   significant   enough   to  serve 
the  cable   television    interests   of    the  City  or   of    tfie  public 
to  an  extent   c onme nsurate  with   the   cost   of   obtaining  it. 
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TPC  members   are  Gwen  Di  I wor  th-Bat  t I e   (Cha  i  r ) ,  Cory 
Feng  and  Hal  Layer. 

The  TPC  goals  for  educational  access  were  adopted  at  a 
retreat    held  on  Sept  enb  er    22,    198^.      The  goals  are: 

Goal    I:     Develop  a  philosophy    for    the   use  of   an  educational 
access   channel   which  will    address    the    issues  of 
formal    versus   general    education;    outreach  versus 
in-service   progr amn ing;    local    production  versus 
packaged  materials;    private   versus   public  school 
access;    and   the   sharing  of    production  resources, 
skilled    faculty   and    staff,    and   progranming    time  by 
the   various    city   and   county  agericies. 

Goal    2:      Identify   and   determine    tlie  educational    needs  of 
potential    users   and  viewers. 

Goal    3:     Determine   the   budgetary   r  equ  i  r  eirien  t  s    for  the 
various   activities   of   an  educational  channel, 
including  potential    sources   of    revenue,  public 
awareness   needs,    and   faculty   release  time. 


Goal    4:     Facilitate   the  establishment   of   a   separate  channel 
f or ■ educat i ona I  access. 


Goal    5:     Adopt    the  best    features   of   educational  access 
models    in  operation  elsewhere. 


An   Introduction  to 
the  Objectives  Established  Pursuant    to   the  Goals 

The  Quest   for  a  Production  Studio 

In  order    to   facilitate   the  establis  hme  nt   of   a  separate 
channel    for   educational    access,    the  Subconrmi  t  t  ee   spent  time 
in    1985    looking  for   publicly  owned   television   studio  space 
which  can   be    linked   to  V i acorn  Cab  I ev i s i on ' s  headend. 

It    learned   that    the  City  College  of   San  P'rancisco  has 
had  a  Broadcast  Department    for   some   time  and  has  studio 
facilities;   and   the  SFUSD  has   television  studio  space  on 
the   fifth   floor   at   John  O'Connel I   High  School ,  space 
adjacent   to   radio  station  KALW. 

The  Subconrmi  1 1  ee  met  with  Viacom  Cablevision  engineers 
and   discovered   that   a    link   to  CCSF    is    impractical  during 
1986;    but    that   John  O'Connel  I   High  School,   which    is  ne.ar 
Viae om  Cablevision's   head-end,    can   be    linked   because   of  its 
proximity   to  Viacom. 

The  S u b c onm ittee   decided   to  proceed  witl-i  JoIth 
O'  Conne II   High  School,    as    the    1986   site    for    two -wa  y  linking 
to   the   headend.      So    it   approved   the   two  objectives  set 
forth   be  I ow. 


Objective    I:         Establish  a   two-way   trunk    line  between  the 
John  O' Conne II  High  School    and  Vi  acorn  Cab  I ev  i  s  i  on ' s 
headend . 

Viacom  Cablevision  engineers  provided  a  cost  estimate 
of  $4,975. 

Construction  of   a   two-way   trunk    line    is   held  in 
abeyance   pending   discussions  with   the  SFUSD  which    include  a 
request    for   a  declaration   of    the  District's  willingness  to 
conrmi  t    the   space   to    long   range   use   as   a   cablevision  studio; 
and   to   reach   an   access   agreement  with    the  TPC. 
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Objective  2:         Upgrade   the  John  O'Connell  High  School 
television   studio  facility. 

The   studio  wos    the   site  of  KQED's   early  broadcasting 
and,  rno re   recently,    has   been   used    for   classes    in  television 
canera   repair.      It    is   now  unusable    for    serious  cable 
television   projects,    either    live  or  taped. 

The  TPC's  Municipal    Services  Coordinator  investigated 
the   refurbishing  of    the   John  O'Connell   High   School  studio 
for   cable  origination   and   progr arming  and   requested  Viacan 
Cablevision  engineers    to   assess    the   site    for  cable 
origination  viewing. 

The   Subcomnittee  adopted   a   resolution,    on  November 
3rd,    asking   the  TPC  for    funds    to  be   used   for    the  basic 
wiring   required    for    live  origination  capability  and  for 
studiolights. 

It    proposed  connecting  existing    lighting   hardware  with 
new  control   modules   end   refurbishing   basic   studio  camera 
cables,    audio  and   electrical  wiring. 

The   project,    if   c  ofnp  leted,   will    enable   producers  to 
bring    in  outside  equipment    for   use  on  a  project-by-project 
has  i  s . 

The  TPC's   access   development    budget    request    to  the 
Board   of   Supervisors  which    included   $1,600   for  an 
or  igi  not  ion  modu lator;    $1,000   for   an  origination  amplifier; 
and   $10,000   for    the   studio   cabling.      The   $12,600  was 
approved    in  December. 

Construction  work    is    held    in   abeyance  pending 
discussions  with    the   SFUSD  which    include  a   declaration  of 
the  District's  willingness    to  c omn it    the   space    to  long 
range  use  as   a   studio;    and    to   reach  an  access   agre  eme  n  t 
with  the  TPC. 

OTT-ER  OBJECTIVES 

Objective  3:  Identify  additional    key  personnel    at  the 

SFUSD  and  at   other   educational    institutions   and  corrmence  an 
on-going  dialogue   to  determine   the  extent   of    the  interest 
in  access   to  cable  television. 

The  Chair  met   with  Myra  Kopf,   President   of    the  Boord 
of   Education,    to  discuss    the   recruiting  of  curriculum 
persons  who  are    interested    in    the  contents   of  cablevision 
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progr  onrmi  ng,    at    least   one  person   from  each  of    the  three 
deve  I  opnnenta  I    levels;   and   the   recruiting  of   a  person  who 
works    for   the  School   District    in  production  of  television 
or   radio  programs. 

The  Subcorrmi  1 1  ee ,    in    1986,   will    recruit   persons    f  r  orn 
the  SFUSD' s  Bilingual   Department;    the  management   of  the 
SFUSD' s   radio  station  KALW;    from  the  SFUSD' s  curriculum 
division  as   described  above;    and   from  the  Broadcasting 
Department   at  City  College. 

Higher   education    is   represented  by  Hal    Layer,    a  TPC 
member   and  an  Educational   Access  Subconrmi  1 1  ee  member.  He 
is  a  Professor   at  SFSU  and    is  assistant   director   of  its 
audio/visual  center. 

The  Subcorrmi  t  tee  will    invite   the  following 
organizations   to  appoint   Subcorrmi  1 1  ee  members:  the 
American  Federation  of  Teachers,    the  California  Teachers 
Association,    the  Junior  League  of  S.F.,    the  Latin  Anerican 
Teachers'   Association,    the  NAACP  Education  Comnittee,  the 
Parent  Teachers'   Association  of   S.F.,   and   the  S.F.  Parents' 
Lobby . 


The  SFUSD' s  Honnework  Hotline  Program 

One  division  of    the  SFUSD  was   quite    interested  in 
access    to   cable    in    1985.      The  Bilingual    Deportment  obtained 
time  on  Channel    25   for   cablecasting  of   a  "Homework 
Hot  I  i  ne . " 

The  TPC's  Municipal    Services  Coordinator  worked  with 
the  Bilingual   Department    in    its   quest    for    leased  channel 
time  and   the  "Hotline"   program's   producers  will    be  invited 
to  serve  on   the  Subcorrmi  1 1  ee . 

The  Homework  Hotline   anticipates   having   a  second 
season    in  1986. 


Objective  4:  Identify  school    cable  viewing  centers  in 

various   schools  within   the  SFUSD. 

In  order    to  effectuate  public  access,  Viacom 
Cablevision    is   required   to  provide  cable  service  to 
schools,    universities,    and  public  buildings   at   no  cost, 
including   free  cable  connection  and   subscriber  fees. 
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The   cable  company  generally  proceeds   by  wiring  the 
scfiools    in    its.  construction   path;    and  donates  subscriptions 
to    the  Learning  Channel    under   a   separate  agree<nent. 

Tfie  TPC  has    identified    the   schools  wired   for  cable 
prior    to    1985  and  will    request   an   updated    list    for  action 
in    1986  when    it  will    contact    the  SFUSD  schools    to  promote 
use   the  Learning  Channel. 


Two-way  Full-Video  Links   and   the  Wiring  of  Schools 

The  TPC s  Access  Programning  and  Development   Plan  and 
Budget    for    1984-85  assumes    that   Viacom  Cablevision  has 
agreed   to   provide  a   two-way,    full    video    link  at  designated 
studio  or    headend    locations;    and   that    the  work  will    be  free 
of  charge. 

The  Subcomni  ttee  will,    during    1986,    trace    the  origin 
of    the  TPC  s   ass  ump  tion    that  Vi  a com  will    provide    free  two- 
way  wiring. 


Objective  5  Complete  an  assessment   of  educational 

needs / i n t er es t s    in   cable  television. 

This    project  was   deferred   until    1986.     A  portion  of 
t  fie  Municipal    Services  Coordinator's    time,    in    1986,   will  be 
devoted    to   recomnending   a   process    to  assess 
needs/ interests. 

Objective  6:  Develop  ideas  for  the  structure  of  the  non- 
profit organization  which  can  receive  funds  for  educational 
acces  s . 

This   project  was   deferred   until  1986. 


MUNICIPAL  SERVICES  SUBCOMMITTEE 

Members  were  Emily  Pike   -    (Chair);   Roberto  Esteves 
(5.F.    Public  Library);   Rhonda  Abrans;   Debi   Horen  (Municipal 
Railway  Training  Division);   George  Canellos    (Dept.  of 
Electricity);   Ron  Crow   ( Aud i o- V i s ua I    Dept.,    5.F.  Unified 
School   (district);    Tony  Matsuda    (Dept.    of   Social  Services 
Training  Unit);    Officer  Matt  Perez    (S.F.   Police  Academy); 
Lois   Scott    (S.F.   City  Planning  Dept.);    Paul    Picetti  (S.F. 
Sheriff's  Dept.);    Debro  Lipson    (DPH  Eldercore  Progro/n); 
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Anne   I  s  r  ea  I -Conno  I  I  y   (Conrmi  s  s  i  on  on   the  Aging);   Angela  Chen 
(Conrmun  i  ty  Mental  Health  Services  Consultation,  Education 
and    I  nf  ornnat  i  on )  ;   Amena  Panni    (District  Health  Center  //3); 
and  Joel   Hurwi tz    (S.F.   General   Hospital    Training  Division). 

In    1984,    the   s  ubconrmi  1 1  ee   set    two  goals: 

Goal    I:     To  create  a  coordinated  approach  to  the 

development  of  telecommunications  planning  cmong 
all  City  departments  interested  in  participating 
on  a  volunteer  basis;  and, 

Goal    2:     To  place   in  operation  a  cable  channel    for  internal 
te I econmun i cat i ons   use  and  public  progrcmning  by 
1988,   or  earlier,    if  possible. 

The  following  objectives,    approved    in    1984   to  meet 
these  goals,   were  either   accomplished   in    1985  or  deferred: 

1)  .  Hire  a  full-time  Municipal  Cable  Coordinator. 

In  April,    the  CTPC  contracted  with  a  Municipal 
Services  Coordinator    to  plan  municipal    pr  ogr  orrmi  ng  , 
including  models   for   videotext,    public  affairs  programs, 
and  Board  and  Commission  coverage;    to  establish  cooperative 
procedures   among  City  agencies;    to  explore    the  feasibility 
of   a  central    video   resource  center;    to  advise  department 
staffs   on   the  use  of   video  and   cable   television  operations; 
and   to   secure   funds    to  begin  at    least   one  of    the  above 
activities    in    the    first  year. 

2)  .   Establish  on    insurance   fund  which  will  guarantee 
departments   against   dcmage  or    loss   of   equipment    loaned  to 
other  departments. 

The  subcomnittee  budgeted  a   fund  of   $1400  for 
insurance.   The  Coordinator   conducted    interviews  with 
departments  willing   to   shore  video  equipment    and  compiled 
an   equipment    list   available   for    interdepartmental  loans. 
The    list  was    forwarded   to   the  City  Risk  Manager  for 
insurance   estimates.   The   subcomnittee    is  currently 
reviewing  policies    for  purchase. 

3)  .   To  fund  operating  expenses. 

The  Board  of   Supervisors   approved   spending  a  portion 
of    the   .2%  Viacom  access   development    funds    for    the  1985 
Municipal   Access  Budget. 

The  Friends   of    the  Son  Francisco  Publ  ic  Library  was 
chosen  as   the   fiscal    agent    for  Municipal   Access    for  two 
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purposes:    I)    a   goal    of    the  Library    is    the  development  of 
the  municipal    channel;    and   2)   a  non-profit   agency  can 
receive  grants    for    the  municipal    channel    from  foundations 
requiring  a  Section   501(c)(3)    non-profit  status. 

Friends   of    the  Library  provides   bookkeeping  services 
and   periodic   reports   on   the   status   of    the  account.  The 
Coordinator  makes  monthly    financial    reports    to    the  CTPC 
Executive  Conmittee. 

A).   Facilitate   the  development   of   a  governing  body  for 
municipal  cablecasting. 

The  Coordinator    reviewed   the   po I  icies   and  procedures 
of    30  cities   based  on    results   of    the  CTPC   1984  National 
Municipal    Access   Survey.    Policy    issues  were    identified  in 
the  September    1985  Municipal   Access  Conmittee  Report    to  the 
Board  of  Supervisors. 

In  November,    the  CTPC   reconmended  policies  for 
municipal    cablecasting  and  Board  of   Supervisors'  meetings 
coverage.   A  second   r econmenda t i on  was   that    the  CTPC  be 
given   authority  by  ordinance   to   set    policies    for  municipal 
access   and    to   study  existing  City  agencies    to  determine  the 
feasibility   of   undertaking  actual    operations  and 
management.    Final ly,    the  CTPC  recomnended   that  the 
responsibility    for    the  municipal    access   channel    and  its 
related   activities    shall    lie   solely  with    the  City  and 
County  of   San  Francisco  and   not    be   the   r  e  s  pon  s  i  b  i -li  t  y  of 
Viae  om  Ca  b I e  v  i  s  i  o  n . 

The  Board   of    Supervisors'   Culture  and  Recreation 
Conmittee  accepted    the    report    and    its    r ecannenda t i on s ,  but 
voted   against    proceeding  witli  cablecasting  of  Board 
mee  t  i  ng s . 

5).  Exploration  of  cablecasting  by  the  Board  of  Supervisors 
and/or   selected  policy-making  bodies. 

In  September   and  October,    at    the   request    of  the 
Culture   and  Recreation  Comni  ttee,    the   s  ubcanni  t  t  ee 
determined    the   precise   costs   and   physical  improvenents 
necessary   for  wiring  City  Ha  I  I  '  s  Canni  ttee  Roo(ti  228  and  the 
Chambers    for    live  cable    television  production. 

In  November,    the  CTPC  submitted    these   findings  and 
r  econmenda  t  i  on  s   on    the  cablecasting   of  Board  and  Corrmittee 
meetings    to   the  Culture  and  Recreation  Canni ttee.  The 
report   addressed    I)    procedures    for    ga ve I - t o- go ve I  coverage; 
2  )    identification   of    the  V  i  aconi  Cab  I e v  i  s  i  on  channel;    3 ) 
e  q  u  i  p  ne  n  t    quality;    A  )    production   staff;    5 )    reliability  and 


scheduling  of   pr  ogr  orrmi  ng ;    6)   precise  costs;    and   7)  who 
would  pay  for    the  prograrmni  ng. 

In  December,    the  Board  of   Supervisors   voted   to  not 
proceed  with  cablecasting  Board  meetings. 

6).  Develop  a  Central   Resource  Center    including  studio 
space  and  a  VHS  editing  system. 

The  City  owns   several    quality   pieces   of  video 
equipment,    but    in  different   departments,   making  production 
difficult.   The  Coordinator    located   three  possible  locations 
for   a  Central   Resource  Center:    John  O'Connell   High  School, 
the  Presidio  Branch  Library,   and  City  Hall. 

John  O'Connell   High  School,    the   former  KQED  studio,  is 
now  under    the  Board  of  Education's  KALW  Radio,    and  wired  to 
receive  Viacom  cable.   The  Presidio  Branch  Library  houses  an 
audio  production   facility,    but    is   relatively   far    from  the 
Civic  Center   and  Viacom's   headend.   City  Hal  I    has  several 
offices  wired   to   receive  cable,   and  a  cable   to  send  video 
to  V  i  acorn  wou  Id   be   required    if    live  pr  og  r  orrmi  ng  we  re    to  be 
produced   for   public  meetings   or  hearings. 

The  cost   of  wiring  John  O'Connell   High  School    for  two- 
way  cable  was   estimated   by  Viacom  engineers,    and  existing 
equipment   and  wiring   surveyed  by   the  Coordinator   and  the 
Educational   Access  Subconrmi  1 1  ee .   The  costs   of   upgrading  the 
studio  plant    for    lighting  and  cablecasting  were    included  in 
the  Educational   Access   Subcorrmi  1 1  ee  '  s    1986  budget.  The 
budget  was   approved  by   the  Board  of   Supervisors  in 
De  c  emb  e  r . 

7).    Investigate   the  creation  of  rrRjnicipal    videotext  for 
City   interdepartmental    use  and  for   dial-up  access   by  the 
pub  lie. 

The  Coordinator   attended   several    exhibits   and  advanced 
seminars   on   videotext    and   computer   graphics    technology.  At 
present,    one   system  appears    to  be   capable  of    the  dial-up 
feature,    the  seme  system  used  by  San  Francisco  State 
University's  Channel    35.   The  systemwould  allow  10,000 
pages   of  City  and  County    information   to  be  available    to  the 
cable   subscriber   by  using  a   touchtone  telephone. 

Estimates   on    the   cost   of    the   system  were   obtained,  and 
included   in   the    1986  Municipal   Access   budget.    The  budget 
was   approved  by   the  Board  of  Supervisors    in  December. 
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8)  .   Establish  a  system  of  contractual    services  which  will 
enable  City  departments    to  share  human  and  equipment 
resources   on  a   reimbursement  basis. 

Departments  with  equipment   were   surveyed,  personnel 
identified,    equipment    listed,    procedures    for    training  and 
release  of   equipment    collected,    and   the  interdepartmental 
wo  rk   order    syst  em  descr  i  bed. 

With  a  49%  departmental    response   rate,  thirty 
departments    indicated  a   high    interest    in   three  or  more 
progrart  formats,   with  43  City  and  County   staff  responsible 
for   pub  I  i  c    i  nf orma  t  i  on .    67 .  6%  were  Very    Interested  in 
Public  Service  Announcements,    62.2%  in  Public  Service 
Videotapes,    48.6%  in  Training  Videotapes,    and  46%  in  Video 
Do c  ume  n  t  a  t  i  on. 

Videotapes   produced  or    in   production   by   the  City  are 
being  collected  or    recorded  by   the  Municipal  Access 
Coordinator   during   the    interviewing  and   survey  process. 

By  establishing   rates,    procedures,    and   a  miscellaneous 
revenue   category  within   departmental    accounts,  equipment 
can   be    interdepartmentally    leased.   Friends   of    the  San 
Francisco  Public  Library  also  allows  municipal  progranning 
costs    to   be   offset    by  grants. 

9)  .   Grant  writing   to   fund  experiments    in  municipal 
production.     Deferred   by   the  CTPC  until  1986. 

10)  .  Create  training  prograns  for  municipal  employees  on 
the  benefits   of   using  cable.     Deferred   by    the  CTPC  until 

I  986. 

11)  .    The  establis  fmen  t   o  f   a  mon t  h I y  mun  icipal    tv  video 
program  using  a  magazine   format.     Deferred   unti  I  the 
municipal    channel    becomes  available. 


In  addition    to   the  above  objectives,    tlie  CTPC  has  made 
significant    progress    in   reaching  a   coordinated  approach  to 
City    t e I ecomnun i ca t i on s    planning.    The  CTPC  directed  the 
Municipal    Services  Coordinator    to  participate    in  the 
Te  I  ecorrmun  i  ca  t  i  on  s   Steering  Corrmittee   (TSC),  an 
interdepartmental    user   group  under    the  Electronic 
Information  Processing   Steering  Conmittee.    The  TSC  will 
advise    several    City   departtnents   on    the  conibined 
transmissiori   of    voice,    data,    and   video  where   econocni  ca  1  I  y 
feasible. 
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Secondly,    the  Coordinator   has   attended  all 
interdepartmental  meetings  of   the  Department   of  Public 
Works  Telephone  Advisory  Group,   which   reviews  issues 
arising  from  the   installation  and  operation  of    the  new 
City-owned   telephone  syslem. 

To  monitor    legislative  and   technical    developments  in 
cable   television.  Municipal   Access   s  ubcorrmi  1 1  ee  members  anci 
staff   attended  and   reported  on   the  National   League  of 
Cities'   Briefing  Session  on   the  Cable  Cornnun i ca t i on s  Policy 
Act   of    1984;    the  League  of  California  Cities'  Computer, 
Cable  and  Te  I  econrmun  i  cat  i  ons  Conference;    the  Bay  Area  Coble 
Administrators'    lectures  on  state   legislation  and  First 
Amendment   court   cases;    the  National   Association  of 
Te  I  ecorrmun  i  cat  i  ons  Officers   and  Advisors'  National 
Convention;   and   the  California  Cable  Television 
Association's  Western  Cable  Show. 

THE  POLICY  COMMITTEE 

Rhonda  Abrams  (Chair),  Sue  Levitin  and  Michael  Singsen 
served  on   the  Corrmittee  during  1985. 

Offensive  ProgrcrrTni  ng  on  Channel  25 
"Race  and  Reason" 

In  November   of    1984,    the  "White  Anerican  Resistance" 
began  using  Channel    25's   public  access    facility  to 
cablecast   a  series  of   half-hour   tapes  which  it 
characterized  as   offering   "a  coun t e r - v i ewpo i n t    to  the 
racial    neo-Iiberalism  wh  i  c  h  d  om  inates    the  J  e w  ish-control  led 
med  i  a . " 

By  January  of  1985,  protests  were  mounting  end  the  IPC 
assigned   the  matter    to   the  Policy  Comnittee. 

The  Policy  Corrmittee   recorrmended   that    the  TPC  draft  an 
amendment    to   the   franchise  which  would   enable  Viacofn 
Cablevision    to  prohibit    racist   progranrming  on    the  public 
access   channe I . 

The  Chair   asked  an   attorney   from  a    leading    law  firm 
whether    use   of   public  access    time   can   be   denied    in   coses  of 
highly  objectionable   progranrming.      The  attorney  concluded 
that    the  City  does   not    have   the  authority   to   prohibit  the 
pr  ogr  anrni  ng  . 

The  Policy  Conrmittee   then   considered  several 
resolutions   condemning   the  progranrming;   and  adopted  the 
following  resolution. 


Wh ereas,  the  Citizens  Telec cxrmu nications  Policy 
Corrmittee  serves  as  an  advisory  body  to  the  Board  of 
Supervi  sors,  and 

Whereas,    the  Citizens  Te  I  econrmun  i  ca  t  i  on  s  Policy 
Cotrtnittee    is   charged  with   promoting   the  best 
interests   of    the   citizens   of   San  Francisco  with 
regard    to   all    forms   of    t e I econmun i ca t i on s ;  and 

Whereas,    public  access    television   provides  the 
opportunity    for    the   diverse   citizenry  of  San 
Francisco   to  air    their   views   and  opinions,    on  a 
first-come,    first-served   basis,  without 
discrimination  and  without   editorial    control,  and 

Whereas,    such   public  access   ensures    that  all 
citizens   have   access    to   t e I ecarmun i ca t i on s  regardless 
of    the   popularity   of    their   opinions,  and 

Whereas,    public   access   provides   a   forum  for 
experimental    and   comnunity   art,  and 

Whereas,    a   recent    progran  has   been   airing  on  the 
public  access   channel    entitled  Race  and  Reason, 
sponsored   by   a  white   supremacist  group; 

Tlierefore   be    it    resolved,    that    the  Citizens 
Te I ecomnun  ications   Policy  Carmi  ttee   deplores    the  use 
of   public  access    television   for    the   diss  em  i  n  a  t  i  o  n  of 
opinions    that    are   racist,    sexist,    anti-semitic  or 
otherwise   discriminatory,    but    reaffirms  its 
cofmii  tment    to    the   concept   of    publ  ic  access 
television. 

The  TPC,    on  August    12,    1985,    approved   the  resolution. 


Consideration  of   a  Proposal    that    the  TPC   Initiate  a 
Process    for  Allocating  Available  Channel    Time  Between 
Public,     Educational    and  Municipal  Users 

The  SFUSD' s  Bilingual  Division  obtained  a  weekly  time 
slot    on  Channel    25    for    a   "Hanework  Hotline"  program. 

1  tie  IPC  received  complaints  alleging  that  the  channel 
wos    bcifKj   diverted    to   uses   other    thon   public  access. 

I  he  Municipal    Access   Subcomnittee  approved  a  motion 
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proposing   that   educational    and  municipal    cable    tv  producers 
be  considered   to  be   public  access   users   until    such    time  as 
the  educational    and  municipal    cable  channels   ore  available. 

A  proposal   was   advanced   cal I i ng  upon   the  TPC  to 
initiate  a  process    for   allocating  available  channel  time 
between  public,    educational    and  municipal  users. 

The  TPC  referred   the  mo  tion   to   the  Policy  Conrni  t  t  ee . 

The  Policy  Corrmittee   found  general    agreement    that  an 
allocation  process    is   unnecessary  because   there    is  no 
conflict    in  channel    capacity  at   this  time. 

The  Policy  Conmittee  also  found  that  current  Viacom 
policy  does  not  prohibit  educational  and  municipal  users 
from  scheduling  prograrrming  on   the  access  channel. 


Es tab  I  i shnnent  of  a  Process  by  which  Non-TPC  Persons 
Can  Participate   in  TPC  Proceedings 

The  TPC  referred  this  matter  to  the  Policy  Comnittee 
as  a  result  of  earlier  attempts  to  include  members  of  the 
public   as   advisory  members   of   TPC  s  ubcomrii  1 1  ee  s  . 

The  Policy  Conmnittee  agreed   that    the  TPC  needs  to 
conduct   business   by   subconmi  t tees   of    the  whole  with  only 
TPC  members  voting. 

It  made  a  detailed  report  to  the  TPC  at  the  February 
Nth  meeting;    and   the   following   resolution  was  adopted. 

Each  CTPC  s  ubconrmi  1 1  ee   shall    contain   three  CTPC 
members  appointed  by   the  Chair. 

These  members   are   the  only  voting  menbers   of  the 
s  ubcomrii  1 1  ee  . 

Advisory  panels  may  be  established    for  the 
Education,   Municipal    and  Public  Access   Subcomni t t ee s . 

All    Subcorrmi  1 1  ees  may   hold  public   hearings  as 
neces  s  ar  y . 

After   public   hearings,    the   subcorrmittee  chairs 
will    report    the  decisions   arrived   at,   with   an  account 
of    the  arguments    for   and  against   decisions,    to  the 
full  CTPC. 
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Ot he rwi se , .  t he r e  will    be   no  public   testimony  at  CTPC 
me  etings   on    issues   not   heard  at    the   subc  onm  i  1 1  e  e 
I  eve  I  . 

Each  CTPC  member  will    serve  on   two  cornnittees. 


Tenants'   Right    to  Access    to  Cable 

The  Policy  Conmittee   directed    the   staff    to  corrmence 
research   on   statutes   prohibiting    landlords    fr  om  d  e  n  y  i  n  g 
tenants    the   right    to   subscribe   to  cable  television. 


A  Proposal    to  Expand   the  Size  of    the  TPC 

A  resolution  was    introduced   at    the  Board  of 
Supervisors  which,    if   enacted,   would   have  expanded  the 
TPC's  size. 

The  Policy  Conrmittee   addressed    the    issue  by  assessing 
the  TPC's   expanding  work    load   and    inguiring  whether  a 
larger  Carmittee  would   do  more  work. 

It   concluded   that    the  TPC  should   undertake   no  action 
to    increase    the  TPC's    size.      The   r ecomnenda t i on  was 
reported   at    the  TPC 's  February    lltli  mo  n  t  li  I  y  me  eting  and  was 
accepted   by    ]he  Coomittee. 


PUBLIC  ACCESS  SLBCQMMITTEE  REPORT 


Subcomni t t ee  members  were:  Michael  Singsen  (Chair); 
George  Kelsey;   and  Gwen  Dilworth  Battle. 

Advisory  Board  members  were  James  Anthony,  Solomon 
Aoelua;    Antonio  Decastro;    Tim  Flanagan;   Carol  Lawrence; 
Oscar  Mac  iel;   Rick  Pacurar;   Al   Repato;    Julie  Miller; 
Michael    Spain;    and   James  Yee. 


The  TPC  goals  for  public  access  were  adopted  at  a 
retreat    held  on  September    22,    I98A.      The   goals  are: 

Goal    I:      Organize  and   execute  a   broad   public  outreach 
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campaign  designed   to   involve  more  conrmunity  organizations 
ar?he  public  access   channel    and   to  educate   the  general 
public  about   access  opportunities. 

Goal    2:     Explore   the  development   of   a  conmnun i t y-bosed 
entity   to  raise  and  d i s t r i bu t e  money   for   access  promotion 
and  video  production. 

Goal    3:     Create  an  entity  that  will   work  with  Viacom  to 
manage  the  use  of   the  public  access  channel,  including 
training,    scheduling,    policy,    outreach  and  promotion. 

Goal    4:     Begin   the  process   of    formulating  a  three-way 
agreement   cmong  Viacom,    the  City  and  an  access   entity  or 
en  t  i  ties. 

Goal  5:  Continue  to  act  in  an  advisory  capacity  to  Viacom 
and   to   the  ent  i  ty. 

Goal    6:     Develop  criteria   for   comnunity  viewing   and  the 
two-way  origination  centers. 


The  TPC  contracted  with   a  Public  Access  Program 
Development  Coordinator    in  April    of    1985   to  assist    in  the 
a  c  h  i  e  V  eme  nt   of    its   goals   and  objectives. 

The   coordinator  was   hired   to  develop  a  comnunity 
awareness   and   publicity   campaign    to   broaden  comnunity 
participation  at  Channel    25,    and   to  assist    in    the  creation 
of   a   non-profit   public  access  corporation. 


OBJECTIVES  ATO  HON  TTEY  WERE  ^ET 


Objective    I:         Conduct   a  needs  assessment   of   users  and 
potential    users   of    the  public  access   channel,    including  a 
full    range  of  corrmunity  organizations,   arts  groups,  and 
other  agencies   serving  minorities,    seniors,   disabled,  etc. 

The  Subconrmi  1 1  ee   did   conduct   a   needs   assessment  and 
present    it    to   the  Board  of   Supervisors'   Corrmittee  on 
Culture  and  Recreation  on  September   5,    1985.      It  was  part 
of   a   report   entitled:      "Public  Access    in  San  Francisco." 

The   report   contained   the   results   of    surveys   of  past 
and  present  Channel    25  users   and  potential  corrmunity 
organizations'  programs. 
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Over  300  cornnunity  organizations  and  individuals  were 
contacted. 

The   needs   assessrnent    concluded   that    there  was   a  strong 
interest    by  c onmu nity   non-profit    organizations  and 
individuals    in   public  access,    and  a   strong    interest  in 
utilizing   the  channel    to   produce    local    p r og r anmi  ng . 


Objective   2:  Survey  corrmunity   resources    to  locate 

potential  or i g i na t i on/ v i ewi ng  centers  and  video  production 
equipment    owned  by  community  organizations. 

The  Subcomnittee   started   compiling  a    list   of  conmunity 
centers   and   organizations.      Final    selection  of  viewing 
centers  was   deferred   until  1986. 


Objective  3  Assess   current    resources   available  at  the 

public  access   channel    and    identify  production  resources 
needed   to  upgrade   the  facility. 

The  Subconmi  t t ee   conducted   an  evaluation  of  Channel 
25's    resources   and   operations.      The  TPC   initiated  a 
technical    engineering  analysis   of  Channel    25's  equiptnent. 

In  the  "Public  Access  in  San  Francisco"  report,  the 
Subcom-ni  t  t  ee  identified  four  areas  of  concern  and  policy 
r  eca-nnenda  t  i  on    for  Channel  25. 


The   studio  cameras   and   other    pieces   of  video 
equiptnent    are   not   working   properly,    thus  creating 
a   poor    quality    i ma ge   and   discouraging   use   by   n ew 
users   of    the  channel. 


A  comprehensive   training  prog  ran   is   needed  to 
ensure    the   development    of    new,    high  quality 
p  r  og  r  oms  . 

The   current    staffing    level    at  Channel    25  will  be 
unable    to  meet    any    increased   use  of    the  channel 
for    local    productions   by    the  c oninu nity. 

The  majority  of    prograns   coblecast    at  Channel  25 
ore   not    produced    local  ly  or   at    tlie  Cfiannel  25 
studio. 

The  TPC  contracted  with  on  engineering  consultant 
to   conduct    a    technicol    (wnluotion   at     Channel  25. 
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Objective  4:  Develop  a  fund  raising  strategy  for  the 
public  access  channel    or  entity  created  to  work  with  it. 


This  objective  was   deferred  until  1986. 


Objective  5:  Review  existing  models  of  conrmunity 
adninistered  and  controlled  public  access  channels, 
including   the  creation  of   a  non-profit   access  corporation. 

Subcormni  1 1 ee  members   and  staff   attended   the  National 
Federation  of  Cable  Prograrrmers  convention    in  July  of  1985. 

The  convention  offered  workshops  on  non-profit  public 
access   corporation  development   and  planning. 

Non-profit   public   corporations    throughout    the  country 
were  contacted,    and  articles  of    incorporation,    by-laws,  and 
other  management    information  was  gathered. 

The  Subcommittee    issued  a   report,    "Non-profit  Public 
access  Corporation  Considerations    for   Son  Francisco",  which 
evaluated   six  key  access   corporation  models   and  was  used 
for   discussion    in   the  development   of   a  San  Francisco  non- 
profit  access  corporation. 

The   Subconmi  1 1  ee  consulted  with  conrmunity   and  arts 
organizations   and   foundations    to   gather    ideas    for    a  local 
public  access  corporation. 


Objective  6:         Evaluate  the  results  of   the  outreach 
progrom  and  develop   the  second  and   third  year   plans  and 
budget  s . 

The  Subconmi  1 1 ee ' s   outreach   efforts   have    resulted  in 
the   following  results. 

The  creation   of    five   new  publ  ic  access  programs 
with   the  United  Way ,    the  Private    Industry  Co unci  I, 
Chinatown  Youth  Center,    Self-Help   for    the  Elderly, 
corrmunity  newspapers,    and    local  arts 
o  r  gan  i  za  t  i  ons . 

Increased   participation   by   corrmunity  members  on 
public  access  programs. 
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Ninety    trained  cannunity  volunteers. 


Increased   comnunity  awareness   and  participation 
concerning  public  access    issues.  One-hundred 
corrmunity  organizations   expressed   support  and 
interest    in  prograrmning  or   public  access  related 
issues.      The  Subcorrmi  t  t  ee  '  s   advisory   board  was 
expanded    to   broaden  minority  participation. 

The  1986  budget  included  mo  nies  for  the  develo  pme  n  t  of 
a  non-profit  public  access  corporation,  staff  support  end  a 
training   progr  am . 


Objective   7:         Develop  a  proposal    for    the  new 
organizational    structure   for   public  access   support   no  later 
than  March,    I  985. 

The   Subcommittee   proposed  and  passed   two  TPC 
resolutions   outlining   goals    for    the   future  of   public  access 
in  San  Francisco,    and    for    the  establis hme nt   of   a  non-profit 
public   access   corporation  on  December    3,    1985,    and  has 
deferred    the    final    non-profit   plan   until  1986. 

Additional    activities   of    the   Subcorrmi  t  tee    include  the 
holding  of  mee tings    to   discuss    the  KuK luxKlan  affiliate 
program  "Race   and  Reason";    to  enable  corrmunity   people  to 
voice    their   concerns;    and    to  develop   strategies  for 
programning,    education   and  resolution. 


TRAVEL  REPORTS 

The  TPC  monitors    legislative  and  technical 
developments    in  cable    television  by   sending  metnbers  and 
staff    to   conferences.     Attendees   are   required    to  write 
detoiled   reports   on    information  acquired. 

In  1985,  the  TPC  sent  representatives  to  the  annual 
conferences   of    the  National    Association  of 

Te  I  econrmun  i  CO  t  i  on  s  Officers   and  Advisors;    of    the  National 
Federation   of  Local    Cable  Prograrmers;    and  of  the 
California  Cable  Television  Association.      The    latter  is 
known   as    the  Western  Show. 

The  TPC's      representatives   attended    the  Notional 
League  of  Cities'    briefing   session  on   the  Coble 
Corm-iun  i  CO  t  i  ons  Policy  Act    of    198^;    and    the  League  of 


California  Cities'  series  of  conferences  on  "The  Canputer, 
Cable  and  Te I ecomnun i cat i ons . " 

The  TPC  participated    in   the  Bay  Area  Cable 
Administrators'    series   of  meetings  which    included  lectures 
on   state    legislation  and  First  Amendment   court  cases. 
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MacomCal)l<  ^vision 

MORE  Of  WHAT  YCXM  lOCXINC"  •  fC* 


1985 
ANNUAL  REPORT 
TO  THE 

CITIZENS'    TELECOMMUNICATIONS   POLICY  COMMITTEE 
FROM 

VIACOM  CABLEVISION 
SAN  FRANCISCO 


In  1985.  Viacom  Cablevision  of  San  Francisco  continued  its 
efforts  to  achieve  a  variety  of  customer  service  objectives. 
The  major  emphasis  during  the  year  was  on  the  following 
services:  enhanced  signal  with  a  new  satellite  receiving  site, 
updated  construction  program,  establishing  compatibility 
between  VCR ' s  and  cable  television,  and  unifying  the  Community 
Programming  group  with  the  Public  Access  service.  Total 
customers  as  of  December   31.    1985  was  95.223. 


ANNUAL   REPORT  TO  THE   CITIZENS   TELECOMMUNICATION  POLICY  COMMITTEE 


Construction  Program  1985 


1.  Outer   Sunset   construction   started    in  November    1984   and  was 
completed   in  March  of  1985. 

2.  Outer  Richmond  construction  was  completed   in  April  1985. 

3.  Sunset     Heights     construction    was     completed     in  September 
1985  . 

4.  Urbano  construction  was  completed   in  October  1985. 

5.  Midtown  Terrace  construction  was  completed   in  October  1985. 

6.  Mount  Sutro  construction  was  completed   in  October  1985. 

7.  Twin    Peaks    East    construction    commenced    in    September  1985 
with  a  completion  schedule  date   in  January  1986. 

8.  Crestlake     construction     commenced     September     1985     with  a 
scheduled  completion  date   in  February  1986. 

9.  Lakeshoce   Acres   East   construction  commenced   September  1985 
with  a  scheduled  completion  date   in  March  1986. 

10.  Diamond   Heights    construction    commenced    August    1985   with  a 
scheduled  completion  date   in  March  1986. 

11.  Saint    Mary's    Woods    construction    commenced    November:  1985 
for  a  scheduled  completion  date   in  April  1986. 

12.  Twin  Peaks  West    construction   commenced   September    1985  with 
a   scheduled  completion  date  ot  April  1986. 

13.  Bayview  pole  applications   were   applied    for   and  are  pending 
with  the  utilities.     Design   is  complete. 
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14.  Hunter's  Point  pole  applications  were  applied  for  and  are 
pending  with  the  utilities. 

15.  Walkouts  for  all  the  1986  Projects  were  complete  in  August 
1985.  Design  for  Western  Addition  was  complete  in 
December  1985  with  a  scheduled  construction  start  date  of 
January  1986. 

16.  Telegraph  Hill  Rule  20A  Conversion  was  completed  in  1905 
and  the  Upper  Ashbury  Rule  20A  Conversion  was  started 
raid-year  1985  with  a  scheduled  completion  in  April  1986. 
Both  these  projects  upgraded  the  cable  system  to  be  400 
Mhz  capable. 


COMMUNITY  PROGRAMMING 


VIACOM  6   -  LOCAL  ORIGINATION 

Viacom  Cablevision ' s  local  origination  station,  ViacomSix.  has 
been  nominated  for  an  ACE  (Award  for  Cablecasting  Excellence) 
for  a  documentary  on  AIDS  entitled  "AIDS:  Our  Uncertain 
Future."  The  program  was  originally  televised  on  October  25, 
1985,  as  the  introduction  to  a  90-minute  viewer  call-in  show 
with  Drs.  Mervyn  Silverman.  Paul  Volberding  and  Jay  A.  Levy. 
ViacomSix  is  the  only  television  facility  in  San  Francisco  to 
offer  a  call-in  component  to  AIDS  programming,  thus  allowing 
viewers  to  have  their  guestions  answered  by  nationally 
recognized  health  experts   in  this  field. 

ViacomSix  continues  to  maintain  public  affairs  programs  serving 
the  diverse  communities  of  San  Francisco.  "Viewpoint:"  a 
weekly  program,  is  hosted  by  Marshall  Kilduff  of  the  San 
Francisco  Chronicle,  who  interviews  local  elected  officials  and 
civic  leaders.  "City  Desk"  features  a  weekly  round  table 
discussion  on  current  San  Francisco  issues  with  leading  San 
Francisco  journalists  as  participants.  The  program  is  hosted 
by  Jerry  Burns,  Editorial  Page  Editor  for  the  San  Francisco 
Chronicle.  "That's  Politics"  is  a  weekly  show,  hosted  by  Bob 
McCarthy  and  Dolph  Andrews  who,  representing  divergent  points 
of  view,  ask  pointed  guestions  of  policy  makers  and  public 
sector  leaders. 

In  mid-year,  and  without  interruption  of  service,  the  ViacomSix 
facilities  and  offices  were  relocated  to  the  Far  West 
Laboratories  building  to  create  a  unified  Community  Programming 
group  with  the  Public  Access  service. 
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CHANNEL  25   -   PUBLIC  ACCESS 


Viacom  25  continues  to  provide  basic  television  production  and 
playback  facilities  to  San  Francisco  residents  and  San 
Francisco  based  organizations.  on  a  first-come-first-served 
basis  without  discrimination.  The  facility  is  staffed  by  two 
full-time  persons,    and  shares  a  studio  engineer  with  Channel  6. 

Viacom  25  cablecasts  Monday  through  Friday  2  p.m.  -  10  p.m.  and 
on  Saturday  4:30  p.m.  -  7  p.m.  In  addition.  "Community 
Billboard"  public  service  announcements  and  the  Viacom  25  daily 
schedule  are  telecast  from  the  character  generator  during  the 
times  that  video  tapes  are  not  played  back. 

Seventy  six  different  programs  are  telecast  on  a  regularly 
scheduled  basis.  Fifty  four  (72^)  are  telecast  weekly;  19  (25%) 
are  telecast  twice  a  week;  two  (3%)  are  telecast  monthly  and 
one  (1%)  is  telecast  twice  a  week.  Seventy  (92%)  are  a  half 
hour  long.  5  (7%)  are  an  hour  long,  and  one  (1%)  is  15  minutes 
long.  Two  to  four  shows  per  week  are  not  part  of  any  regular 
series. 

Forty  four  (58%)  programs  are  provided  as  a  playback  service 
without  the  use  of  Viacom  25  eguipment;  24  (32%)  programs  are 
produced  in  the  public  access  studio  and  8  (11%)  are  produced 
with  public  access   remote  and/or  editing  eguipment. 

Thirty  four  (45%)  programs  are  entertainment  type  shows;  17 
(22%)  programs  are  religious  shows;  12  (16%)  are  political 
shows;  8  (11%)  are  public  affairs  shows  and  5  (7%)  are 
informational  or  news  shows. 

Viacom  25  continues  to  offer  workshops  designed  to  give  access 
users  practical  orientation  to  the  Viacom  25  studio  and 
production  equipment.  These  workshops  emphasize  "Hands-On" 
experience,  and  their  objective  is  to  provide  trainees  with  the 
skills  to  produce  both  studio  and  remote  video  programs.  The 
"Basic  Studio  Workshop"  consists  of  three,  two-hour  sessions  in 
which  the  basic  fundamentals  of  production  are  taught.  Goals 
are  outlined  at  the  beginning  of  workshop  sessions.  and 
trainees  are  tested  at  the  end  on  the  necessary  information.  A 
bibliography  of  books  on  television  production  techniques  is 
provided  for  students  seeking  more  comprehensive  material  on 
the  aesthetics  of  television.  All  training  is  provided  by 
Viacom's  Channel  25  personnel. 

In  1985.  operational  and  administrative  support  was  increased 
for  Channel  25  due  to  the  relocation  of  the  Community 
Programming  group  offices  to  Far  West  Labs.  The  direct 
benefits  are:  increased  telephone  support  with  a  receptionist, 
clerical  support  for  administrative  desk  work,  a  private  office 
for  the  Community  Access  Coordinator,  and  a  spacious  meeting 
room  for   the  use  of   the  Community  Access  producers. 
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In  1985,  a  new  private  line  system  (PL  system)  was  ordered  for 
installation  in  1986.  The  new  system  provides  direct  and  clear 
communication  between  the  control  room  and  the  technicians  on 
the  studio  floor.  It  is  manufactured  by  the  ClearCom  Company, 
located  in  San  Francisco,  and  is  generally  considered  to  be 
among  the  best  television  studio  intercom  systems  available. 

The  San  Francisco  Unified  School  District  produced  a 
multi-language  homework  assistance  program  during  the  Spring. 
1985  semester.  Staffed  by  volunteer  students  and  teachers, 
students  were  able  to  call  in  for  help  with  homework  problems, 
that  were  answered  either  over  the  telephone  or  telecast  on  the 
screen.  According  to  School  District  records,  approximately 
700  calls  were  taken  during  the  semester. 


CUSTOMER  SERVICES 

Continued  improvements  in  customer  service  were  a  major  focus 
in  1985.  This  focus  contributed  to  the  7%  gain  in  customers 
over  1984. 

A  key  accomplishment  was  establishing  the  compatibility  between 
VCR's  and  Cable.  Close  to  60%  of  Viacom  customers  own  a  VCR. 
Accommodating  the  new  viewing  habits  of  these  customers  was 
therefore  a  major  step  in  maintaining  high  levels  of 
satisfaction.  In  1985,  Viacom  began  connecting  VCR ' s_  directly 
to  Cable.  A  new  VCR  Switcher  was  also  introduced,  allowing 
multiple  record/playback  options.  And  a  crew  of  specially 
trained  technicians  was  put  in  the  field  to  perform  custom 
instal lations . 

Viacom  also  made  bills  easier  to  read  by  revising  bill  messages 
and  by  switching  to  monthly  billing  for  all  customers. 
Customers  purchasing  basic  cable  television  previously  were 
billed  for  two  months  at  one  time.  The  switch  reduced  calls 
received  in  the  Billing  Office,  indicating  broad  acceptance  of 
the  new  policy. 

Another  policy  well  received  was  the  relaxation  of  Viacom's  ID 
reguirements .  New  customers  calling  for  cable  installation  may 
now  give  verifiable  ID  by  phone,  reducing  the  need  to  stay  at 
home  during  cable  installation.  Installations  are  also  more 
convenient,  due  to  the  addition  of  weekend  and  evening 
appointments,  and  the  new  practice  of  calling  customers  within 
one  hour  prior  for  weekday  appointments. 

Finally,  to  ensure  continuing  customer  service  of  high  quality, 
our  telephone  representatives  completed  a  40-hour  training  and 
certification  program  in  Viacom  customer  service  standards. 
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COMMUNITY  OUTREACH 


In  1986,  Viacom  continued  its  cooperative  efforts  with 
Broadcast  Services  for  the  Blind,  a  non-profit  radio  reader's 
service.  Viacom  has  made  available  75  hours  of  informational 
programming  each  week  on  its  radio  frequency  at  91.3  FM.  This 
service  gives  the  blind  access  to  information  currently 
available  to  the  sighted. 

Special  rate  reductions  were  also  continued  for  Senior  Citizens 
on  Supplemental  Security  Income.  This  special  rate  allows  the 
elderly  on  Supplemental  Security  Income  to  receive  services 
tailored   to  their  needs  at  a  substantial  savings. 

Viacom  Cablevision  participated  in  providing  complimentary 
service  for  several  non-profit  organizations   in  San  Francisco: 

Glenridge  Co-Operative  Nursery  School 

Two  $55  prizes  for  cable  services  totalling 
$110  . 

Association  for  Retarded  Citizens 

Two  $55  prizes  for  cable  services  totalling 
$110  . 

San  Francisco  AIDS  Fund 

Free   cable    installation   to   anyone   donating  $10 

or  more  to  the  San  Francisco  AIDS  Fund. 
Golden  Gate  Business  Association 

Two  $45    prizes    for    three   months   of   basic  cable 

service   totalling  $90. 

In  1985.  the  Shanti  Project  hospices  in  San  Francisco  received 
complementary  installation,  remote  control,  and  the  ViaCombo  1 
package  service  to  persons  with  AIDS.  The  service  is  installed 
on  an  ongoing  basis  to  Shanti  residences,  with  a  total  of  47 
complimentary  outlets  as  of  December  1985. 

Laguna  Honda  Hospital  received  complimentary  service  in  1985, 
with  the  installation  of  34  outlets,  offering  Showtime  and 
Basic  service  to   the  patients. 


TECHNICAL  ADVANCES 

DIRECT  R.F.  FEEDS 

Beginning   November    I9th    1984,    Viacom   entered    into   an  agreement 

with       local       broadcasters       who       utilize  the       Sutro  Tower 

transmission    facility    allowing    Viacom    to  make    a    direct  cable 

system      connection      to      each      individual  broadcaster's  R.F. 

transmission  line  at  a  point  oven  before  the  actual 
transmitting  antenna. 
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Specifically.  the  broadcasters  utilizing  Sutro  Tower  and 
involved  in  this  agreement  are: 


KTVU  Channel  2 

KRON  Channel  4 

KPIX  Channel  5 

KGO  Channel  7 

KQED  Channel  9 

KQEC  Channel  32 

KBHK  Channel  44 


Oakland 


San 
San 
San 
San 
San 
San 


Franc  isco 
Franc  isco 
Franc  isco 
Franc  isco 
Franc  isco 
Francisco 


and  most  recently. 


KOFY     Channel  20 


San 


Franc  isco 


The  direct  R.F.  connections  have  dramatically  improved  the 
reception  of  these  channels  on  the  cable  system. 


LAGUNA-HQNDA  SATELLITE  RECEIVE  SITE 

In  mid  February  1985.  Viacom  completed  construction  of  its 
permanent  satellite  receive  site  located  on  the  grounds  of 
Laguna  Honda  Hospital  here  in  San  Francisco. 

In  large  metropolitan  areas  such  as  San  Francisco  there  exists 
a  heavy  congestion  of  telephone  communications  high  power 
microwave  signals.  These  signals  are  at  the  same  frequencies 
as  those  which  receive  satellite  signals  used  for  television 
communications,  and  consequently,  can  cause  severe  interference 
in  the  reception  of   the  satellite  video  signals. 

Careful  engineering  led  Viacom  to  choose  the  receive  site  at 
its  specific  location  at  Laguna  Honda  Hospital.  The  natural 
terrain  at  this  site  effectively  shields  Viacom's  satellite 
receive  antenna  from  interfering  terrestrial  microwave 
signals.  Viacom  applied  for  and  received  from  the  Federal 
Communications  Commission  a  license  which  protects  Viacom's 
satellite  receive  site  from  any  communication  facility  being 
constructed  in  the  future  that  would  in  any  way  interfere  with 
Viacom's  ability  to  receive  satellite  video  signals. 

The  construction  of  the  Laguna  Honda  satellite  receive  site  has 
proven  to  be  a  major  technological  advancement  for  the  San 
Francisco  cable  system. 
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CONCLUSION 


In  conclusion^  Viacom  Cablevis ion ' s  commitment  to  excellent 
custoraec  service.  ongoing  construction  program.  improved 
reception  and  responsible  community  outreach  resulted  in  better 
service  than  ever  before  to  San  Francisco  cable  customers  in 
1985  . 
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A/VEN36D  AGREBVENTS  BETV/EEN  VIACOM  CABUEVISICN 
AND  ThE  CITIZENS'  TELECOMMUN I  CAT  I CNS  POLICY  COMMITTEE 
CCNCEFNING  ACCESS  DEVELOPMENT  GRANTS 


Editor's  Note:         Deleted    I anguoge    is    identified   by  double 
parenthesis    ( (  ) ) 

New   language    is    identified  by  underlining 


I .  V  i  acorn  will    provide  a  one-t  ime   unmo  tched   grant  of 

$25,000   to   the  CTPC  for   outreach,    trai  n I ng ,  or 
progrcrrming  projects    for   public,    educa  t  i  ona  I  , 
governmental    (PEG)   access   deve I opmen  t . 

Funds  will  be  available  on  July  I,  1984  for  use  during 
calendar   year  1985. 


2 .  For    the    two   subsequent   calendar   years,    1986   end    1987  ,    a s 

per    verbal    agreement   by  Neil   McHugh,    the    former  General 
Manager   at   Viacom  of   San  Francisco,    and    former  member  of 
the  CTPC,    $25,000  will    be   provided  on   a  one    to  two 
matching  basis    toward    ((pub!  ic))   PEG  access  development 
(i.e.    the   company  will    grant   $25,000   Fo    the  CTPC  for 
outreach,    training  and   progr  arm  ing   projects    for    publi  c^ 
educational,    governmental    (PEG)   access   development  when 
and   at    such    time    that    the  City   and/or  corrmunity 
contribute  $50,000). 

The  entire  matching  amount  can  come  from  the  .2%  gross 
receipts  in  accordance  with  the  amendment  to  Ordinance 
No.    105-64,    section  8. 

This  matching  will    become   effective   July    I,  1985. 
After   July    I,    1987,    or   calendar    year    1988,    Viacom  will 
continue    to  match   on~a    \    To   2   basis   on  I y    Tf    $25,000    f  o  r 
PEG  access   development    is    raised    from  other    than  monies 
coming   from  .2%  of  Viacom's   gross  receipts. 

The   purpose  of    this   provision    is    to    insure    that  Channel 
2 5   and  PEG  access    ((is))    are   receiving    funding  support 
f  r  om  the   corrmun  i  t  y  .      The   $25,  000  ma  tching  grant   will  be 
re-negotiated  on  July    I,  1988. 


ma  t  chg  r  an  t 


2.  Viacom  understands    the   innportance  of  proper 
identification  of    the  SSI/SSP  Senior   and  Blind/Print 
Handicapped  Discounts,    and   the  conduit  installation 
provisions.     Vi  acorn  will   wor  k  with   the  CTPC  to  see 
that    notification  has   been  properly  handled. 

3.  Viacom  understands    that    the  SSI/SSP  Senior  and 
Blind/Print  Handicapped  discount    rates   are   a  first 
step   to   trying   to  provide  cablevision   to    those  people 
who  are   truly    in  need  of   such  a  service  and  are 
unable   to  pay    the   full    rate.     The  number   of  people 
taking   the  discount    services,    as  well    as  Viacom's 
methods   of   verification  and  administration  will  be 
available    to    the  CTPC  upon   request.      The    factors  to 
be   taken    into   consideration  with  any  new  discount 
rate    that  may  be   proposed    in   the   future  are: 

I  ,   Wh  at   are    the   costs   of   a  dm  inistering   the   n  e w  rate? 

2.    Is    the   new  segment   of   people  added   so    large  a 

group  as  to  affect  the  rate  of  subscribers  overal I 
(i.e.     How  much   c r os s - s ubs i d i za t i on    is  occurring)? 


The  original  document  was  dated  6/4/8^  and  signed  by 
Louise  Henry  end  Bonnie  Engel. 

The  artended  agreement  was  approved  by  resolution  at 
the  TPC  monthly  meeting  on   September    9,    19  85. 
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ANNUAL  REPORT  -  CALENDAR  1986 


SAN  FRANCISCO 


The  Conmnittee  opened    the  year  with  members:  Rhonda 
Abrams,   Gwen  Di  I  wo r t h -Ba t t I e ,  Roberto  Esteves,   Cory  Fong, 
George  Kelsey,   Hal   Layer,    Sue  Levitin,   Emily  Pike  and 
Michael   Singsen,     Gary  Fong   resigned  and  was    replaced  in 
July  by  Wi  II   Leong . 

Emily  Pike   served  as  Chair   and  Roberto  Esteves   as  Vice 
Chair.     Gary  Fong   served  as  Treasurer   unti  I  Wi  I  I  Leong 
replaced  him. 


Activities  described    in   this   report   are  placed  under 
subconrmi  1 1  ee  headings  because   the  TPG  conducts  most   of  its 
business   through  a   subconmni  1 1 ee   system.     Final    action  in 
most    instances  was   by   the  TPG  because  action    items  are 
referred   to   the  TPG  at    its  monthly  meetings. 


Hal   Layer   and  Sue  Levitin  were  co-chairs   of  the 
Subcorrmi  t  t  ee .     The   third  member  was  George  Kelsey,   who  was 
later   replaced  by  KAichael  Singsen. 


The  TPG  contracted  with   the  East  Lansing  Research 
Associates    (ELRA)  Group   for   a   "Survey  of  San  Francisco 
Residents  Concerning  Their  Attitudes  Toward  Delivery  of 
Cable  Television  Service"     --     a  project  requiring 
completed    interviews  of   300  subscribers   and  200  former 
subscr  ibers . 

On  March   3rd,    the  ELRA  Group  made  a   final    report  to 
the  TPG.     The   study  concluded   that  Viacom  Gablevision  is 
serving   the   p  r  og  r  arrmi  ng   needs   of    its    subscribers   and  giving 
t h em  fair   value   for    their  mo n e y . 


IlsTTRODUCTION 


THE  CONSUfVER  SERVICES  AND 
ATO  ASCERTAINV^hn-  SUBCOMMITTEE 


Polling  of  Subscribers  and  Former  Subscribers 
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Eighty  percent    (80%)   of    the  subscribers  were  satisfied  with 
the  value  of   service  and   the  variety  of   prograrrming  that 
they  get   from  cable. 

Improved   television   reception  and  prograrrming 
diversity  ore  the  strong  points  of  Viacom's  service. 
Viacom  Cab  I ev i s i on ' s  customer   service  got   high  marks  for 
politeness,   quality  of   repair  and  directing  subscribers  to 
the   right   person.     Ease  of   use  of    the  service  and  the 
amount   of   response   time  were  not    rated  as   highly  but  were 
perceived  positively. 

The  ELRA  study   found   that   service  outages  were  the 
most   disliked  aspect   of   service  and   that   a    large  number  of 
complaints   had  been  made  concerning   system  outages.  Viacom 
Cablevision  attributed   the  high  proportion  of  outage 
complaints   to  weather   conditions   that   prevailed  during  the 
weeks  of   the    interviewing.     The  TPC's   study  of  complaints 
received    in    1986   found  that   system  outages  were  not   c  major 
source  of   complaints    in   the  year   following   the  survey. 

The  ELRA  Group  found   that   foreign    language  progranming 
on  conrmercial    stations  was  well    used.     Viacom's  Channel  6 
was   found   to  be  well    used  but  Channel    25  was   not.     The  TPC 
accepted   the  ELRA  Group's   report   and   transmitted    it    to  the 
Board  of  Supervisors. 


Subscriber  Complaints  and  Inquiries 

The  TPC  received  calls   from  subscribers   and  other 
residents   concerning   the  performance  of  Viacom 
Cablevision's  work.     Appendix  C  contains   an  breakdown  of 
the  calls   received.     The  TPC  staff   found  Viacom 
Cablevision's   complaints   staff   to  be  quite  efficient  in 
cases  where  a  complaint   could  be   resolved   (e.g.  adjustment 
of  a  billing).     Persons  complaining  about    situations  that 
could  not   be   remedied   remained  unsatisfied   (e.g.  inability 
to  be  wired;    the   rate  schedule). 


The  Evaluation  of  Technical  Performance  of 
the  Channel   25  Television  Studio 

The  Subcorrmi  1 1  ee  arranged   for   a  contract  with  Mr. 
Aubrey  Harris,   a  professional    engineer,    to  evaluate  the 
technical    performance  and   signal    quality  of    the  television 
studio  equipment  used  at  Channel  25. 
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At   the  IPC's  February  monthly  meeting,  the 
Subconmni  t tee  presented  Mr.  Harris'    report   and  Viacom 
Cab  I ev i s i on ' s   response   to    it.     The  TPC  accepted   the  two 
reports,  which   took  differing  views   of  what   a  public  access 
facility  should  provide,   as  accomplished  work.  The 
Subconrmi  t  tee '  s  work   resulted    in   the  development   of  a 
schedule  for    repair   or   replacement   of   all    five  cameras  at 
the  Channel   25  studio. 


Franchise  Revision  Proposals 

The  Subconrmi  t  tee  forwarded  franchise  revision 
proposals   to   the  Policy  Corrmittee  which    included  a 
r  ecorrmendat  i  on   that   subscriber   polls   should  be  conducted 
only  when   the  TPC  feels   that   they  are  needed    in  furthurance 
of   resolving    issues   and  questions   of    importance;    and  the 
information  obtained  by  them  must  obtain  results 
significant   enough   to  serve  the   television    interests   of  the 
City  or   of    the  public;   and   the  value  must   be  comnensurate 
with   the  cost   of   obtaining   the  information. 


THE  POLICY  COMMITTEE 

Rhonda  Abrams    (Chair),   Sue  Levi  tin  and  Michael  Singsen 
opened   the  year   as  Corrmittee  members.     George  Kelsey 
replaced  Michael    Singsen  during   the  year. 

The  Franchise  Revision  Three-Year  Window 

The  Policy  Comnittee's  most  demanding  activity   in  1986 
was   to  enable  the  TPC  to  discharge  the  major   part  of  its 
duties   regarding   the   third-year  window  period  provided  for 
franchise  revision.     The  Policy  Corrmittee  did   the  comnittee 
work   required  to  enable   the  TPC  to   forward  a  37  page   set  of 
franchise   revision   findings    to   the  Board  of   Supervisors  on 
October  30th. 

The  Policy  Corrmittee  acted    in  accord  with   the  City 
Attorney's  opinion   that    the  TPC's   role    is   one  of   an  initial 
fact    finder   and  analyst;    that    the  TPC   is   not   empowered  to 
negotiate  with  Viacom;   and   that    the  TPC  may  present 
alternatives    to  Viacom  Cablevision  and   receive  its 
react  i  on . 

The  Policy  Conmnittee  organized  a  public  hearing  of 
window  period   r  ecorrmenda  t  i  ons   at    the  Main  Library  on  August 
13th,   and   then  compiled  suggestions   from  all  sources 
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including  the  IPC's   subconrmi  t  tees ,    its   staff,  the 
managennent  audit    report   and   the  Public  Access  Producers' 
As  soc  i  at  i  on . 

On  October    14th,  Chair  Rhonda  Abrams  mode   the  Policy 
Cormnittee's   report   to  the  TPC  and  distributed  documents 
which   translated  the  various   recorrmendat i ons    into  franchise 
language.     The  TPC  approved  transmittal    of    the   findings  to 
the  Board  of  Supervisors   and  the   report  was   sent    to  the 
Board  on  October  30th. 

The  Construction  Plan 

The  Policy  Conmittee  held  a  hearing  on  Viacom's 
compliance  with   the  construction  plan   required  by  the 
franchise.     As   the  year   ended,   cable  construction  was  ahead 
of   schedule  for  wiring  some  portions  of    the  City. 

The  Policy  Corrmittee   requested   that  Viacom 
Cab  I ev i s i on ' s  quarterly  construction   report    include  the 
number  of  homes  passed.     Viacom  Cablevision  agreed  that 
homes   passed  by  cable  will    be    included  corrmencing  with  this 
year's   fourth  quarter   construction  report. 

Other  Act  i  V  i  t  i  es 

The  Policy  Corrmittee  asked   the  City  Attorney  to 
evaluate   the  effect   of    recent   federal    legislation  and 
appellate  court   decisions  on   the  City's   ability  and  the 
scope  of    its  authority  to   regulate  cable   television.  The 
City  Attorney  advised   the  Policy  Corrmittee   that    the  City 
has  a  very   limited  chance  of   prohibiting  Viacom  Cablevision 
from  raising  basic  service  rates  because  provisions   of  the 
Cable  Corrmun  i  cat  i  ons  Policy  Act   preempt  franchise 
provisions   that    regulate  rates. 

The  Policy  Conmi  ttee  obtained  Vi  a com  Cab  I ev  i  s  i  on ' s 
a g r e eme nt   to  a  schedule  of   pa yme nts   of    the  0.2%  access 
development   funds  which   resulted   in  automatic  payment  of 
access  development   funds  on  a  quarterly  basis.  The 
payments  are  to  be   forwarded  concurrently  with   the  4.8% 
payment  made   to   the  Control ler. 

The  Policy  Conmittee  studied   recent  federal 
legislation,   FCC  regulations,   appellate  court   decisions  and 
proposed  State    legislation  and  briefed   the  TPC  on  how  the 
action  or   proposed  action  would  affect    the  City's  interest 
i  n  cab  I e  television. 
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THE  EXECUTIVE  CCr/VV\ITTEE  REPORT 


Members  were:   Emily  Pike,  Roberto  Esteves   and  Cory  Fong. 
Will   Leong   replaced  Gary  Fong    in  July. 

The  Executive  Corrmittee's  most   demanding  activity  was 
preparing   the  TPC  s  written   response   to  a  management  audit 
requested  by   the  President   of   the  Board  of  Supervisors.  The 
activity    lasted   from  January  6th  until    July    18th  when  the 
report  was   forwarded  to   the  Board  of  Supervisors. 

The  National  Federation  of  Local  Cable  Progronrmer s 
Annual  Convention 

San  Francisco  hosted   the    1986  annual    convention  which  drew 
600  delegates   and  attendees.     The  Executive  Conmittee  assigned 
the  TPC  staff   to  participate    in  convention  planning.     The  staff 
organized  over    100  volunteers  and  developed  press   coverage  of 
the  convent  i  on . 

The  Retreat 

The  Executive  Corrmittee  arranged  a   retreat    to  develop 
goals  and  objectives   for   the  years   ahead  based  on  a  three-year 
planning  cycle.     The  Executive  Conmnittee   retained  Ms.  Kathleen 
Schuler   as   the   facilitator   of    the   retreat  which  was   held  on 
July  20th  at   the  Main  Library. 


THE  EDUCATIONAL  ACCESS  SUBCOMMITTEE 

TPC  members  were  Gwen  D i  I  wo r t h -Ba 1 1 I e  (Chair),  Cory  Fong 
and  Hal   Layer.      In  July,  Will   Leong   replaced  Gary  Fong. 

The  Subcorrmi  t  tee  pursued    its  goal    of    facilitating  the 
e  s  t  a  b I  is  hme  nt   of   a  separate  channel    for   educational    access  in 
1988  by  means  of   the  objectives  which    included   the  upgrading 
the  John  O'Connell   High  School    television   studio   space  and 
establishing  a   two-way   trunk    line  between   the   studio  and 
Viacom's  headend. 

The  Studio 

A  memorandum  of   agreement  was   signed  by   the  TPC  and  by 
Superintendent  Gortines  of    the  S.F.  Unified  School   District  on 
December   3rd,  which  assures   dedication  of    the   space  to 
television  purposes   and  will    allow  other   agencies   to  use  the 
facility  at    times   arranged  and  coordinated  by   the  TPC. 
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The  Subcorrmi  1 1  ee    included  the  Conmunity  College  of  San 
Francisco   in   the  plan   for   use  of    the  educational    access  channel 
by  asking  the  TPC  to   include  a   request    for    two  educational 
access  headends    in   the   franchise   revision  proceedings   and  by 
considering  a  CCSF  request   for   headend  equipment. 

The  Two-Way  Transmission  Without  Charge  Issue 

At    the  TPC's  March  3rd  meeting,    the  Subconrmi  1 1  ee  presented 
a  r ecomnendat i on   that   the  TPC  determine  whether   or   not  Section 
2(a)(1)   of   the   franchise   requires  V i acom  Cab  I e v i s i on  to 
provide,    free  of  charge,    two-way  capability   for    live  or  video 
tape  distribution  at   key  distribution  points. 

The  TPC  studied   the  matter   and  also  asked  Viacom  for  its 
interpretation  of   the   franchise.     Viacom  replied   that    it   had  no 
knowledge  of   any  agreement   that  would  provide   two-way  service, 
free  of  charge,    to  schools  or   other   agencies   and   that    it  would 
charge  for  such  service.     The  Subcomni t t ee  responded  by 
including  a  request   for   free  two-way  service   in  the  franchise 
revision   findings  document. 

Other  Activities 

The  Subcomni t tee ' s  objectives    include  establishing  an  on- 
going dialogue  with  key  personnel    at    the  SFUSD  and  other 
educational    institutions   to  determine   the  extent   of  their 
interest    in  access    to  cable  television. 

The  Subconmni  t tee  contacted  Superintendent  Cortines  who 
appointed  Deputy  Superintendent  Thomas  Sanrmon   to  work  with  the 
TPC  on  possible  upgrading  of    the  John  O'Connell   High  School 
site.     Mr.   Sanmon  selected  Ms.  Frances  Tawoniak,  Director  of 
the  SFUSD  Curriculum  Division   to  act   as   an  advisory  member  of 
the  Educational   Access  Subcorrmi  t  tee .     Ms.  Tawoniak  attended 
Subcomni t t ee  meetings   and   then   recorrmended   the  appointment  of 
the  new  KALW  director,  Mr.  Dan  DelSolar   as   advisory  member  of 
the  Subcormni  t  tee  .     Mr.  DelSolar    joined   the  Subcorrmi  1 1  ee  and 
became  an  active  participant. 

The  Subcormni  1 1 ee  obtained   the  appointment   of   an  advisory 
corrmi  1 1  ee  member    f  r  om  the  CCSF  District,   Professor  Phil   Br  own  , 
who  has   regularly  attended  Subconrmi  1 1 ee  meetings   as   an  advisory 
member.     Higher  education   is   represented  by  Hal   Layer,   a  TPC 
member  who   is  a  Professor   at   SFSU  and    is   assistant   director  of 
its  audio/visual    center.     The  Subconmittee  has  regularly 
invited  persons   designated  by   the   two   teachers'  organizations 
at    the  SFUSD  and   representatives   from  those  organizations  have 
attended  meetings. 

The  Subcorrmittee  updated   the    list   of   schools   to  be 
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DRAFT  =1=1:  FEBRUARY  2,  1987 
1986  ANNUAL  REPORT,  MUNICIPAL  ACCESS  SUBCOMMITTEE 

MUNICIPAL  SERVICES  SUBCOMMITTEE 

Members  are  Roberto  Esteves,  Chair  (TPC;  Public  Library); 
Rhonda  Abrams  (TPC);  Gwen  Dilworth-Battle  (TPC);  Debi  Horen 
(Municipal  Railway);  George  Canellos  (Dept.  of  Electricity); 
Ron  Crow  (Unified  School  District);  Tony  Matsuda  (Dept.  of 
Social  Services);  Lois  Scott,  (City  Planning  Dept.);  Sylvia 
DiTrinidad,  (Eldercare  Program,  Dept.  of  Public  Health); 
Phyllis  Cooley  (Commission  on  Aging);  Bertie  Mo  (Community 
Mental  Health);  Amena  Panni  (District  Health  Center  ^3);  Glen 
Margo  (Dept.  of  Public  Health  Promotion  and  Education  Office); 
Maravic  Mabanag  (Mayor's  Office  of  Community  Development); 
Wayne  Lunden  (California  Academy  of  Sciences);  Janice  Palmer 
(Municipal  Court);  Clemente  Obregon  (Human  Rights  Commission); 
Antonio  De  Castro  (Airport)  and  Paul  Lord  (City  Planning  Dept.). 

The  Subcommittee's  goals  for  1986  were: 

Goal  1:       To  create  a  coordinated  approach  to  the  development 
of  cable  telecommunications  planning  among  all  City 
departments  interested  in  participating  on  a 
volunteer  basis;  and. 

Goal  2:       To  place  in  operation  a  cable  channel  for  internal 
telecommunications  use  and  public  programming  by 
1988,  or  earlier,  if  possible. 

The  following  objectives  were  either  accomplished  in  1986  or 
deferred: 

1).  Establish  a  system  of  contractual  services  which  enables 
City  departments  to  share  human  and  equipment  resources  on  a 
reimbursement  basis. 

Created  a  Memorandum  of  Understanding  for  interdepartmental  use 
of  video  equipment  and  staff.  User  departments  receive 
statements  of  chargebacks  to  departments  providing  staff  time 
or  equipment.  If  required,  a  City  work  order  is  processed. 

Forty-five  departments  and  commissions  were  contacted  witih 
information  on  a)  wiring  public  buildings  for  free  cable  tv 
service,  and  b)  an  interdepartmental  system  to  share  video 
production  resources. 

Eighteen  departments  responded  with  addresses  and  locations  for 
cable  tv  wiring  and  service.  The  list  will  be  forwarded  to 
Viacom  as  part  of  the  franchise  "window"  process. 

Assisted  26  departments  and  agencies  with  program  planning, 
production,  or  equipment  reconmendations .  (See  Appendix  A.) 

Sixteen  departments  and  agencies  have  indicated  a  strong 
interest  in  video  applications  in  1987.  (See  Appendix  B.) 
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Purchased  a  set  of  portable  lights  and  several  microphones  for 
interdepartmental  loan,  and  KTSF  Channel  26  donated  87  used 
videotapes. 

2)  Develop  a  Central  Resource  Center  including  studio  space  and 
a  VHS  editing  system. 

Researched  industrial  quality  studio  equipment  prices  to 
estimate  costs  of  a  Central  Resource  Center. 

The  Educational  Access  Subcommittee  negotiated  a  Memorandum  of 
Understanding  between  the  TPC  and  Unified  School  District's 
KALW  Radio/TV  to  upgrade  the  vacant  studio  at  John  O'Connell 
School  with  lighting  equipment  and  wiring.  Approved  by 
Superintendent  Cortines,  the  MOU  allows  City  and  County 
agencies  to  use  the  facility. 

In  addition  to  the  KALW  studio,  preliminary  discussions  with 
the  Library  indicate  that  the  architects  of  the  new  Main 
Library  will  include  a  video  production  facility  in  the  plans. 

3)  Investigate  the  creation  of  municipal  videotex  for  City 
interdepartmental  use  and  for  dial-up  access  by  the  public. 

Determined  videotex  system  criteria  and  sent  a  Request  for 
Information  to  27  vendors.  Reviewed  literature,  attended 
Videotex  Industry  Association  meetings,  and  observed 
demonstrations  of  systems  at  conferences.  Interviewed  19 
manufacturers  and  users  of  videotex. 

Only  two  systems  are  feasible  for  the  City  and  County  of  San 
Francisco's  use  and  limited  budget.  One  is  currently  being 
field  tested  by  the  manufacturer  and  is  not  available  for 
purchase  until  1987.  Purchase  is  deferred  to  compare  systems, 

4)  Establish  an  insurance  fund  which  will  guarantee  departments 
against  damage  or  loss  of  equipment  loaned  to  other 
departments. 

Established  a  fund  and  reviewed  insurance  policies.  According 
to  the  City  Risk  Manager's  Office,  video  equipment  can  be 
covered  under  the  data  equipment  policy.  Insuring  the  equipment 
is  deferred  to  1987  because  the  data  processing  insurance 
policy  was  cancelled. 

5)  Write  grants  to  fund  experiments  in  municipal  production. 

Developed  a  grant  proposal  for  a  cable  tv  pilot  on  seniors  in 
San  Francisco  with  volunteers  and  the  Office  of  Senior 
Information,  Referral,  and  Health  Promotion.  The  process  will 
be  documented  to  create  an  Interdepartmental  Production  Model 
so  that  City  agencies  can  produce  video  more  effectively.  The 
pilot  will  be  produced  interdepartmentally  with  information 
backup  provided  by  the  City's  Senior  Information  Hotline. 
Grants  will  be  submitted  in  1987, 
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Prepared  materials  for  two  SF  General  Medical  Center  grants: 
one  for  a  multi-lingual  videotape  on  peri-natal  care  for  the 
Refugee  Clinic;  and  a  second  to  the  Kaiser  Foundation  for 
Injury  Prevention  to  Children  videotapes. 

6)  Create  training  programs  for  municipal  employees  on  the 
benefits  of  using  cable. 

Designed  training  workshops  with  Muni  Railway  Media  Services 
with  equipment  support  from  the  Bay  Area  Video  Coalition. 
Workshops  are  planned  for  1987. 

Discussed  municipal  access  training  with  City  College's 
Broadcasting  Department,  Classes  appropriate  for  access  users 
were  approved  by  the  Community  College  District  in  December  for 
the  fall  of  1987. 

Trained  Municipal  Court  staff  in  the  operation  of  equipment. 

7)  Facilitate  the  development  of  a  governing  body  for  municipal 
cablecasting. 

Researched  U.S.  non-profit  access  corporations  and  found  only 
five  that  combine  the  administration  of  public,  municipal,  and 
educational  access  television.  The  Supervisors'  Culture  and 
Recreation  Committee  directed  the  TPC  to  limit  the  proposed  San 
Francisco  non-profit  access  corporation  to  public  access  only. 

Recommended  franchise  changes  to  facilitate  municipal  access, 
including:  formalizing  the  agreement  with  Viacom  to  provide  a 
videotex  system  for  municipal  access;  clarifying  the  meaning  of 
two-way  transmission;  providing  for  modulators  and  amplifiers 
for  the  municipal  headend;  specifying  public  building  addresses 
to  be  cabled;  and  providing  strand  maps  to  the  TPC  at  no  cost 
to  the  City.  The  Subcommittee  also  requested  that  Viacom 
provide  facilities  and  equipment  for  municipal  access 
programming  no  later  than  January  1988 , 

An  extensive  management  audit  was  conducted  by  the  Budget 
Analyst  with  the  cooperation  of  TPC  members  and  staff.  The 
Budget  Analyst  recommended  that  the  TPC  and  its  Subcommittees 
adopt  a  three  year  plan,  coordinating  and  prioritizing  access 
goals;  place  the  access  development  budget  on  a  fiscal  year 
basis;  include  the  access  budget  as  part  of  the  overall  Trc 
budget;  transfer  funds  to  the  Controller;  submit  a  request  to 
apply  for,  accept,  and  expend  the  Viacom  :^25,000  access 
development  grant;  and  establish  a  procedure  by  which  the  .2% 
franchise  fee  for  access  is  automatically  paid  to  the  TPC  with 
annual  income  projections  provided  by  Viacom.  A  major 
recommendation  was  to  transfer  TPC  staff  to  the  Chief 
Administrative  Officer. 

The  Subcommittee  spent  several  months  creating  a  three  year 
plan.  The  plan  addresses  the  formation  of  a  governing  body  for 
municipal  access  and  will  be  completed  in  March  of  1987. 


The  Subcommittee  also  deliberated  moving  to  the  CAO's  office, 
and  passed  a  motion  opposing  the  move.  The  Subcommittee 
recommends  keeping  the  TPC  as  administrator  during  1987  and 
conducting  a  feasibility  study  to  determine  the  appropriate 
department  to  administrate  municipal  access  operations. 

In  December,  Resolution  No.  1094-86  adopted  a  six-month  access 
programming  and  development  budget;  directed  the  Clerk  of  the 
Board  to  submit  a  supplemental  appropriation  request  to  the 
Mayor  including  the  access  funds  in  the  City's  regular  budget; 
and  authorizes  the  transfer  of  funds  to  the  Controller. 

National  policy,  court  cases,  and  legislation  considered  by  the 
TPC  in  relation  to  access  included  the  Quincy  Cable,  Inc.  v. 
the  FCC  Supreme  Court  decision;  California  State  Assembly  Bill 
3757;  S.66,  the  Cable  Communications  Act  of  1984;  Preferred 
Communications  v.  City  of  Los  Angeles  Supreme  Court  decision; 
and  proposed  FCC  must-carry  regulations. 

8)  Assist  in  planning  city-wide  coordinated  telecommunications 
with  other  departments  and  serve  on  the  Telecommunications 
Steering  Committee  of  the  City's  Electronic  Information 
Processing  Steering  Committee. 

Participated  in  the  Telecommunications  Steering  Committee 
(TSC),  a  departmental  user  group  under  the  Electronic 
Information  Processing  Steering  Committee  (EIPSC).  The  TSC  will 
advise  several  City  departments  on  the  combined  transmission  of 
voice,  data,  and  video  where  economically  feasible. 

Issues  included  the  authority  of  the  TSC;  network  transmission 
standards;  telecommunications  responsibility  in  the  City  and 
County;  Information  System  Division's  Network  Integration 
proposal;  computer  systems  dial-up  security;  ISO's  Peer-to-Peer 
Pilot  Project;  DPW's  Optical  Fiber  Network  proposal;  and 
universal  wiring  in  the  ATTIS  contract  without  charge  to 
departments. 

Attended  meetings  of  the  Department  of  Public  Works  Telephone 
Advisory  Group,  which  reviewed  issues  arising  from  the  new 
City-owned  telephone  system. 

Attended  and  reported  on  League  of  California  Cities' 
conference  on  telecommunicatiuons  planning,  computers  and  cable 
in  Irvine,  CA;  Pacific  Bell's  Texpo  '86;  the  1986  Video  Expo; 
and  the  National  Federation  of  Local  Cable  Programmers  (NFLCP). 
The  TPC  hosted  the  National  Convention  of  the  NFLCP  in  San 
Francisco  and  staff  organized  over  100  volunteers  and  press 
activities  for  the  event. 

9)  Establish  a  monthly  municipal  tv  video  program  using  a 
magazine  format. 

Deferred  until  the  municipal  channel  becomes  available. 
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PUBLIC  ACCESS  SUBCOMMITTEE  REPORT 


Subcommittee  member-:-  were:  Michael  Singsen  (Chair);  George 
Kelsey;    and  Emily  Pike." 

Advisory  Board  members  were:  James  Anthony;  Solomon  Aoelua; 
Antonio  Decastro;  Tim  Flanagan;  Oscar  Maciel;  Rick  Pacurar;  Julie 
Miller;    Michael    Spain;    and   James  Yee . 


In  1986  the  Public  Access  subcommittee  established  the 
following   goals   and  objectives: 


Goal    1:     Organize  and   execute   a  broad  public  outreach 
campaign  designed    to    involve  more  community  organizations   at  the 
public   access  channel    and    to   educate   the  general    public  about 
access  opportunities. 

Goal    E:      Explore    the   development   of   a   community-based  entity 
to   raise  and   distribute  money   for    access   promotion   and  video 
produc  t  i  on  - 

Goal   3;      Create   an   entity    that   will    work   with   Viacom  to 
manage    the   use   of    the   public    access   channel,    including  training, 
scheduling,    policy,    outreach    and  promotion. 

Goal   4:      Begin   the   process   of   formulating   a  three-way 
agreement   among   Viacom,    the  City   and   an   access  entity  or 
ent  i  t  i  es . 


The   TPC   continued    to    contract   with    a   Public    Access  Program 
Development   Coordinator    in   April    of    1986    to    assist    in  the 
achievement   of    its   goals    and  objectives. 

The   coordinator    was   hired    to   develop    a   community  awareness 
and   publicity   campaign    to    broaden   community   participation  at 
Channel    25,    and    to    assist    in    the   creation   of   a   non-profit   pub  1  ic 
access  corporation. 


OBJECTIVES  AND  HOU  THEY  WERE  MET 

Objective    1:      Conduct    a   community   outreach    and  education 
campaign  about   public    access   Channel  25. 

Subcommittee   staff   met    with   280   organizations   and  community 
members    to   discuss   uses   of   Public   Access,    and   conducted  eight 
workshops    in   community   programming  development. 


As  a  result,  90  volunteers  offered  to  work  on  public  access 
programs,  and  several  new  programs  were  produced  or  are  current  1 
in  production.      These  include: 

*  "City  Voices",    a  community   affairs  program    in  which  Sa 
Francisco   community  newspaper   writers   cover  stories 
about    issues   facing   residents  of   San  Francisco; 

*  "Target  Art",    a  calendar   of   art   events    in  San 
Franc  i  sco ; 

*■  "9   to  5",    a  program  produced    through   Advocates  for 

Women   and    the   Private    Industry   Council    about  issues 
facing   women    in    the  workforce; 

*^  "San  Francisco  Nuclear   Education  Project,"   a  program 

which  discusses  the  development  of  nuclear  weapons  and 
energy ; 

*  "Artists  Television  Access",    a   program   featuring  the 
work    of    local    film   and   video  makers; 

*r  "The  League  o-f  Women  Voters",    a  program  covering 

important    local    and   national    political    issues  and 
interviews  with    local    government   officials  and 
community  leaders; 

^  "Black   Students  Association"?    a   program  produced   by  San 

Francisco   State   University   students    in    the  Ethnic 
Studies   and   Media   Departments,    covering    local  events 
and    issues    that    face    the   Black   community  of  San 
Franc  i  sco ; 

*  "Talking   Union",    a   program   produced   by   Union   Local  790 

about    issues    facing   union  members; 

*^  "OXFAfi  America",    a   program   which   gives   an   overview  of 

the   relief   organization's   work   and  qoals. 

The   following   organizations   produced   Public  Service 
announcements   at    Channel    25   for    the   first  time: 


Self-Help    for    the  Elderly 
Deaf  Self-Help 

Western  Addition  Cultural  Center 

Community   Educational  Services 

National    Lawyers  Guild 

Potrero   Hill    Neighborhood  House 

S.F-    Conservation  Corps 

Theater   Bay  Area 

Friends  Outside 

San  Francisco   Housing   and   Tenants  Council 


*-  Mu  1  t  i -Serv  ice  Center    for  Koreans 

it-  Mission  Bay  Clearinghouse 

¥r  Judicial    Education  Project 

The    Independent   Living  Project 

Objective  2:      Develop   a  proposal    for    a   non-profit  Public 
Access  Corporation    ( PAC )    for   San  Francisco. 

At    the  direction  of    the   Culture   and   Recreation  Committee, 
the  Public   Access   Subcommittee   reviewed   access   models,  as 
described   above,    and   developed   a  proposal    for    the  establishment 
of   a  PAC  for   San  Francisco.      This   proposal    grew  out   of  lengthy 
research   and   analysis,    and   was    influenced   by    the   stated  opinions 
and   concerns  of  many   community   organizations   and   public  access 
producers-      The  proposal    has  been   approved   by    the   TPC   and  has 
been   forwarded    to    the  Culture   and   Recreation   Committee    for  its 
appro va 1 . 

Objective  3:      Develop   recommendations   for    amendments    to  the 
public   access   section  of   the   San  Francisco   cable  television 
f ranch  i  se - 

The  San  Francisco   franchise    is  open   for    revision    in  1986. 
As   directed   by   the   Board   of   Supervisors,    the   Public  Access 
Subcommittee  and   staff   reviewed    the  cable   franchise  language 
regarding   public   access   and   found    that    the   franchise  lacks 
specific    language   regarding    the   r espons i b 1 i t i es   and  obligations 
of    the  cable  company   and    the  City   for    the  provision  of  public 
access.      This    lack    of   specificity    leaves   many    issues   unclear  to 
public    access   users   and    to    the   Telecommunications  Policy 
Com mi  ttee. 

To    prepare    its   recommendations    for    franchise   revisions,  the 
Subcommittee  and   staff   reviewed   public    access   provisions   of  many 
franchise   agreements   "from   other    cities,    and    thoroughly  considered 
the    implications   of    the   proposed    PAC   for    San   Francisco.  After 
lengthy   deliberations   and   extensive   public    input,  the 
Subcommittee   prepared    and   delivered    its    recommendations    to  the 
Policy   Committee   of    the  TPC. 

Objective  A- :      Assess   current   resources   available   at  the 
public   access   channel    and    identified   production  resources 
necessary    to   upgrade    the  facility. 

The  Public   Access   Subcommittee   and   staff   conducted  an 
evaluation  of   Channel    25  '  s   programming    and   equipment.  The 
findings   of    the   evaluations   were   compiled    in   a    report,  "Public 
Access    in   San   Francisco,"    which   was   prepared    for    the   Culture  and 
Recreation  Committee    in   September,    1985.      The   TPC   found    that  the 
majority   of   programming    aired   on   Channel    25    is   produced  outside 
of   San   Francisco,    and    is    religious    in  nature. 
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The  TPC  contracted  with  a   television  engineer    to  conduct  a 
technical   engineering   analysis  of  Channel    25 ' s   equipment.  The 
engineer's  report,    "Evaluation  of   Technical    Performance  and 
Signal   Quality  of  Channel    25  Television",    was   reviewed  and 
approved  by   the  TPC   in  February,    1986.      The   report  recommended 
that   several    key  pieces  of  equipment   be  overhauled   and  that 
equipment  maintenance  be  improved- 


APPENDIX  i\i  MUNICIPAL  ACCESS  SUBCOtWrTEE 


DEPARTMENTS  AND  AGENCIES  ASSISTED 


Library  Video/Deaf  Services 
Community  Mental  Health 

Consultation,  Education,  and  Information  Unit 

Alemany  Day  Treatment  Center 
Supervisor  Nancy  Walker 
Municipal  Railway  Media  Services 
Mayor's  Office 

Community  Development 

SF  Alive 
Dept.  of  Social  Services 
Dept.  of  Public  Health 

Senior  Information,  Referral,  and  Health 
Promotion 

Eldercare  Program 

District  Health  Center  4^3 

District  Health  Center  ={=5 

Children's  Health  and  Disability  Prevention  Program 
Health  Pronotion  and  Education 
SF  General  Medical  Center 

Refugee  Clinic 

Patient  Education 

Airport 
Juvenile  Hall 
Fire  Dept. 
Planning  Department 
Information  Services  Division 
Recreation  and  Parks  Department 
Dept.  of  Public  Works 

Telecommunications  Implementation  Project 

Bureau  of  Building  Inspection 
Municipal  Court 

Unified  School  District  KALW  Radio/TV 

APPENDIX  B:  MUNICIPAL  ACCESS  SUBCOMMITTEE 
DEPARTMENTS  WITH  1987  VIDEO  APPLICATIONS 

Mayor's  Office  of  Emergency  Services 
Civil  Service  Caranission 

Training  Division 

EEO/Af firmative  Action 
Human  Rights  Commission 

MBE/WBE  Program 

AIDS  Discrimination 
Council  of  Human  Resource  Managers  (CHRM) 
Controller's  Payroll 
Public  Defender's  Office 
Dept.  of  Electricity 
De  Young  Museum 
Randall  Junior  Museum 
California  Academy  of  Sciences 
Water  Department 

War  Memorial  and  Performing  Arts 
Municipal  Railway's  Community  Affairs 
Library  for  the  Blind 


COMPLAINTS  RECEIVED  1986 

Including  Ccmplaints  Referred   to  Viaconn 
by  Consumer  Protection  and  Governmental  Agencies 

Billing/Refund  problems   9 

Blacking  out   of    live  events   4 

Cable  Guide  delivery  problem   I 

Cable-ready  TV  set    issue  --  objection   to   13 

isolator   box  requirement 

Charges  --  complaints  about   the  cmount   II 

or  existence  of  extra  charges 

Construction  complaints   3 

Dropping  of  Channels  42,   48  and  60   142 

General    Inquiries   6 

Installation  problems   2 

Inquiries  as   to  when  cable  will   be   30 

available    in  certain  neighborhoods 

Outages   I 

Promotional  material    used   in   introductory   I 

offer     --  alleged  misrepresentation 

Questions  on   I  ega  I  /  i  I  I  ega  I    hookups   9 

Reception  problems   other    than  outages   13 

Repair   appointments   complaints   about   I 

workmen  not   showing  up  as  scheduled 

Requests   for   carriage  of  more  satellite  channels   4 

Requests   for  more    inrmediate    installation  appt  .   5 

Requests   for  mo r e    i rrme diate   repair   service   4 

Request   for   service  --  owners'    permission  denied   3 

Removal    of   outside  cable  wires   2 

Senior  Citizen  Discount  Questions   9 

Service  stub   (access   cable)   problems   2 

Storm  damage   repair   questions   I 

Time-share  Channel    switch-over  problem   I 
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This  Report  is  missing. 


San  Francisco  Public  Library 
Government  Information  Center 


DOCUMENTS  DEPT 

CITIZEN'S  TELECOMMUNICATIONS  POLICY  COMMITTEE 


Highlights  of  the  Committee's  Activities 

During  the  1988  calendar  year,  the  Citizen's  Telecommunications  Policy 
Committee  par.tici pated  in  the  following  activities: 


1)  Concluded  two  years  of  negotiated  agreements  with  Viacom  and 
received  Board  of  Supervisors  approval  for  the  three  year 
Franchise  review  which  Included  specifications  for  public, 
educational  and  municipal  access  activities;  specific 
responsibilities  for  the  CTPC;  requirement  for  additional 
information  in  the  quarterly  report  on  the  Cable  re-buildj  and 
a  two  year  extension  for  the  Cable  re-build  deadline. 

2)  Re-organized  the  administrative  structure  of  the  CTPC  to  comply 
with  the  Board  of  Supervisors  Resolution  No.  274-88  (attached). 
The  CTPC  budget  reduction  is  reflected  in  the  reorganization 
with  the  elimination  of  staff  and  the  CTPC  office  thereby 
returning  the  Committee  to  its  original  volunteer  status. 

3)  Established  a  direct  reporting  system  for  Access  activities 
with  the  Clerk  of  the  Board  of  Supervisors.  Public  Access  is 
performed  by  a  private  non-profit  organization.  Municipal 
Access  and  Educational  Access  are  performed  through  the  Clerk 
of  the  Board  of  Supervisors. 


CTPC  Membership 

The  CTPC  membership  remained  at  nine  members  as  defined  in  the  Franchise: 
Will  Leong,  Chair;  Hal  Layer,  Vice-Chair;  Roberto  Esteves,  Emily  Pike, 
Michael  Singsen,  George  Kelsey,  Yulanda  Williams,  Stan  Herzstein,  and  Sue 
Levitin  who  services  as  the  Viacom  representative.  The  terms  of  Estevez, 
Herzstein  (replacing  Rhonda  Abrams),  Kelsey,  Singsen,  and  Leong  were 
reappointed  in  1988.  The  terms  of  Layer,  Levitin,  Pike  and  Williams  expire 
1n  January  1989. 


Introduction 

The  following  reports  represent  the  activities  of  Public  Access,  Municipal 
Access,  Educational  Access,  and  Viacom  Cablevision.  Other  committees  have 
been  eliminated  pursuant  to  the  Board  of  Supervisors  Resolution  No.  274-88. 
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Reports  to  Follow 
Publ ic  Access 

Municipal  Access 
Educational  Access 
Viacom  Cablevision 


Submitted  by  Will  Leong  -  6/9/89 


SAN  FRANCISCO  COMMUNITY  TELEVISION  CORPORATION 

FY  1988-1989 
Summary  of  the  Activities  of  the 
San  Francisco  Community  Television  Corporation 

In  April  1988,   the  San  Francisco  Board  of  Supervisors  passed  a 
resolution  that  turned  over  the  public  access  functions  of  the  SF 
Telecommunications  Policy  Committee  to  the  San  Francisco 
Community  Television  Corporation  (SFCTC),  a  new  public  access 
corporation  whose  creation  had  been  mandated  by  the  Board  of 
Supervisors  the  previous  year.   Since  July  1,   1988,   the  SFCTC  has 
accomplished  the  following: 

*  Finalized  a  Three-Year  Operating  Plan  with  specific  goals  and 
objectives ; 

*  Negotiated  a  contract  with  the  City  of  San  Francisco  for 
ongoing  financial  support   (1/3  of  the   .2%  access  development 
fee)  . 

*  Designed  a  process  for  the  solicitation  of  nominees  for  the 
SFCTC s  first  Board  of  Directors  that  insured  participation  by  a 
broad  range  of  community  interests,  then  selected  a  broadly 
representational  and  highly  skilled  Board  (Board  list  attached); 

*  Held  a  Board  of  Director's  retreat  to  define/refine  the  Board 
and  the  SFCTC's  goals,   objectives  and  tasks  for  the  next  twelve 

■  months;  created  working  Board  committees; 

*  Submitted  to  and  received  from  the  Foundation  for  Community 
Service  Cable  TV  a  grant  for  $10,600  in  cash  and  equipment; 

*  Submitted  to  and  received  from  Viacom  a  $15,000  Outreach  and 
Development  grant; 

*  Developed  an  Executive  Director  job  description,   implemented  a 
nation-wide  search  process,  and  hired  a  parttime  Executive 
Director  for  six  months;   the  search  process  recently  has  been 
reopened  for  a  fulltime  Executive  Director; 

*  Set  up  the  SFCTC's  new  offices  at  the  Bay  Area  Video  Coalition 
(BAVC),   1111  17th  Street; 

*  Submitted  grant  proposals  to  the  San  Francisco  and  Vanguard 
Foundations  for  first  year  funding; 

*  Finalized  grant  guidelines  for  a  Community  Production  and 
Training  grants  program; 

*  Began  meeting  with  members  of  the  Board  of  Supervisor  to  inform 
them  about  the  SFCTC,   its  accomplishments  and  its  goals;  and, 

*  Organized  a  widely-promoted  "Nonprofits  and  Cable  Television" 
Conference  for  San  Francisco  community  organizations. 


1111  17th  St. 


San  Francisco.  CA  94107 


MUNICIPAL  ACCESS  ADVISORY  PANEL:      ANNUAL  REPORT  TO  CTPC 


The  closure  of  the  CTPC  office  in  July,  1988,  created  difficulties 
in  continuing  municipal  access  operations.  However,  the  Municipal 
Access  Sub- commi t t ee  to  the  CTPC  reconstituted  itself  as  the 
Municipal  Cable  Advisory  Panel  (MCAP )  to  the  Clerk  of  the  Board  and 
continued  the  work  outlined  in  the  3-year  Mu nicipal  Access  Plan  of 
Action: 

Assisted  in  the  designation  of  the  Channel  Operations  Managing 
Department  (SF  Board  of  Supervisors);  and  advised  on  the  hiring  of 
Connie  Brand  to  continue  as  Municipal  Cable/Video  Production 
Coo  r  d  i  na  t  o  r . 

Negotiated  the  use  of  John  O'Connell  School  as  the  Municipal  Head 
End. 

Created   the  iQl£.I.d£.E>iI.I.ffi£-Qta.I_Yid£.a_E.JLfiLdu£JLifia_El-Q.iLS-dui.£.i_MAQU^ 

Assisted  interdepartmental  cooperation  in  the  creation  of  more  than 
twenty-five  municipal   pr oduc t i ons / t r a i n i ng  workshops. 

Trained  municipal    staff    in   video   production   and  editing. 

ltiI£RDEE4&IMECiIAL_ERQDUCTiQN2 

In  lieu  of  a  centralized  pr oduc t ion/pos t -pr oduc t i on  facility, 
various  departments  were  able  to  share  resources  as  coordinated  by 
the  MCAP  coordinator  (Connie  Brad).  The  productions  created  in 
1988  : 

AGENCY/OFFICIAL:  TITLE: 

Supervisor  Walker  "Our   Board  President   Reports,  #5" 

"Our  Board  President  Reports,  #6" 
"Our   Board  President   Reports,  #7" 
"Our   Board   President   Reports,  #8" 
"East  Meets  West:    Conference   on  Jail 
Ove  r  c  r  owd  i  ng " 

Calif.  Academy  of  Sciences 

"How  to  Find   a  Dinosaur 

Municipal  Court 

"*,    #,   Si  Switchhook:      Guide    to  Basic 
System  75  Telephone  Operations" 

DPW:   Clean  Water 

Public   Service  Announcement:  "Sunnyvale 
Project" 

DPW:  Neighborhood  Cleanup 

Public   Service  Announcement 

SF  General  Hospital: 
Refugee  Clinic  "Family  Planning  Sl  Peri-natal  Care" 

Infection  Control        "Infection  Control" 

"Body  Substance   Precautions    I  &  II" 

Patient  Education/ 

Resources  "Faces   of  Help,   Faces   of  Hope" 


Dept   of   Public  Health 
Health  Center   #5         "Heartflash  #3 


Aerobics  Instruction" 


Eldercate  Program:      "Spiritual   Values    and    the  Elderly" 
Toxics  Assisted    in   Safety  Training  Workshop 

SF  Poison  Control  Center 

Public   Service  Announcements  (4) 
Community  Mental  Health 

Qu ality  Assurance  Training  Workshop 
"DSM  3  Revised" 

"Semillay   y  Raices    3"  workshop 

"Po s t -Tr auma t i c   Stress   Disorder  Training" 

Registrar   of  Voters 

Public   Service  Announcement 
Public   Library  "Library  of    the  Future" 


INTERDEPARTMENTAL  PRODUCTION  FUND 
In  a     new  program,      to  encourage 
resource     sharing,      ^11,000  was 
video/cable   program  production, 
sciit      to     every     department,  31 
proposals  were  received. 


DISBURSAL   (Oct    -  Dec) 
int e r -depa r tmen t a  1    cooperation  and 
made      available      for      assisting  in 
Letters    soliciting      proposals  were 
consultations     were     made,      and  16 


EIPSC:     TELECOMMUNICATIONS   STEERING  COMMITTEE 

The  Municipal  Cable  Coordinator  and  MCAP  chair  served  on  the 
Telecommunications  Steering  Committee,  advising  the  Electronic 
Information  Processing  Steering  Committee  staff  and  Touche-Ross 
consultants  on  the  telecommunications  policy  of  the  City  in 
relationship   to   cable   and   video  production. 


VIDEOTEX 

The  "character  generator"  for  municipal  programming  to  be  provided 
by  Viacom  in  a  1980  agreement  was  obtained  in  1988.  The  interactive 
"videotex"  system  consists  of  an  Amiga  2000  and  Response  Television 
software  for  citizen  interaction  with  the  televised,  graphic 
database . 


FRANCHISE  NEGOTIATIONS 
Much  of  the  activity  of  1988 
management  regarding  the  shared  us 
School  District  and  a  cable  satell 
rebuild  time  period.  The  delay  i 
also  mandates  shared  headend  opera 
district's  studio. 


included  discussion  with  Viacom 
of    channel    time   with    the  Unified 

ite  service  during  the  two  year 
turning   on    the    52    channel  system 

tion     with     KALW,      in     the  school 


KALW  HEADEND 

A  technical  review  of  the  facility  was  accomplished  with  contract 
en;,ineer:  Aubrey  Harris. 


TRAINING: 

Two  video  training  workshops  for  municipal  employees  were  provided 
at    the  Viacom  Channel    25  studio. 


GRANT : 

The  Municipal  Production  Coordinator  wrote  a  planning  grant 
application  to  the  National  Telecommunications  Information  Agency  to 
assist  in  the  creation  of  a  Municipal  Production  Resource  Center. 
The   grant  was   not  funded. 
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CITY  COLLEGE/UNIFIED  SCHOOL  DISTRICT  PLANNING 

Several  meetings  with  representatives  of  City  College  of  San 
Francisco  (CCSF)  and  the  San  Francisco  Unified  School 
District  (SFUSD)  occurred  in  which  planning  and  development 
continued  towards  the  goal  of  joint  use  and  operation  of  the 
education     access      television      channel.  Also,      the  group 

monitored    the   progress   of   wiring   of    schools    across    the  City. 

CITY  COLLEGE  BEGINS  CABLE  PROGRAMMING  ON  SFSU  CHANNEL 

The  Main  accomplishment  of  1988  was  the  launching  of  43 
hours  of  telecourses  by  a  signed  agreement  between  City 
College  of  San  Francisco  and  San  Francisco  State  University 
at  no  cost  to  the  city  or  CCSF.  SFSU  is  providing  the  cable 
time  free  on  its  Channel  34  until  CCSF  and  SFUSD  are 
allocated     a        channel      in        1991,  During      the  six-month 

construction  period,  Viacom  designed  and  installed  a 
microwave  link  at  its  expense  between  CCSF  and  SFSU  (see 
attached  diagram),  which  allowed  the  CCSF  signal  to  be 
merged  with   the   existing   SFSU- t o - Su t r o  Tower  microwave  link. 

CCSF,  in  less  than  twelve  months,  established  a  complete 
telecourse  operation  with  office  space,  studio  space, 
headend  equipment,  a  new  faculty  position  as  full-time 
"telecourse  coordinator,"  and,  then,  brought  in  an  outside 
PBS  consultant  to  train  several  of  its  key  faculty  and 
staff.  The  launching  of  the  telecourse  service  exceeded 
expectations  with  over  700  telecourse  students  registered  to 
begin   the    January,    1989  semester. 


JOINT  SCHOOL  DISTRICT /GOVERNMENT 
The  franchise  window  ne 
agreeing  to  provide  channe 
the  shared  use  of  San  Franc 
the  City  and  County  for 
p r  og  r  ammi . 


CHANNEL  AGREEMENTS 
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s  t  r  : 

L  C  t 

and 

educat  ional 
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cess 

The  San     Francisco  Unified 
purchase  of      supplementary  he 
access.     Purchases  included 
time   base     corrector,    video  r 
sync  generator,    and  audio  dis 


School  District  requested  the 
adend  equipment  for  educational 
a  Super-VHS  p 1  a y e r / r e c o r d e r  ,  a 
outing  switcher  and  controller, 
tribution  amplifier. 


Discussions  were  held  between  the  City's  Municipal  Cable 
Advisory  Panel  and  SFUSD' s  KALW  Radio /TV  to  explore  shared 
equipment   and   facility  use.  If      effectuated,      SFUSD  would 

provide  the  studio  control  room  space  and  share  us  of  the 
headend  equipment  above;  MCAP  would  agree  to  share  use  of 
the  Amiga   computer    and   software   for    videotex  programming. 

SFUSD  completed  architectural  plans  for  the  John  O'Connell 
School  Building  which  included  layouts  to  retain  the 
television  studio     and   control      room,    and   reserved   space  for 


CTPC  EDUCATIONAL  ACCESS:        19  88  REPORT 


editing  and  storage.  The  District  also  began  the  physical 
clean-up  of    the   studio  area. 

SFUSD  staff  also  began  preliminary  research  in  programming 
designed  for  elementary  school  students  for  distribution  on 
the   channe 1  . 


City  of  San  Francisco  Citizen's  Telecommunications  Policy  Committee 
Proposed  Networic  for  Channel  "ED"  and  Channel  "MUN" 
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MORE  OF  WHAT  YOU'RE  LOOKING  FOR 


April  5,  1989 


Mr.  Roberto  Esteves 

34  Caselli  Avenue 

San  Francisco,  CA  94114 

Dear  Roberto: 

Enclosed  is  Viacom's  1988  Annual  Report  to  the  Citizens' 
Telecommunications  Policy  Committee. 

Sincerely, 


Sue  Levitin 

Director  of  Public  Affairs 


to  the 


CITIZENS'  TELECOMMUNICATIONS  POLICY  COMMITTEE 


from 


VIACOM  CABLEVISION,  SAN  FRANCISCO 


1988  ANNUAL  REPORT  TO  THE  CITIZEN'S  TELECOMMUNICATIONS  POLICY  COMMITTEE 


CUSTOMER  SERVICE 


In  1988,  there  were  various  improvements  to  our  "VIACOM  BOX  OFFICE",  which  is 
a  telephone  ordering  machine  that  can  process  pay-per-view  (pay  by  the 
showing)  orders  automatically.    The  method  for  ordering  an  event  was  changed 
from  account  number  to  the  customer's  home  telephone  number,  alleviating  the 
need  for  the  customer  to  have  a  bill  handy  for  number  reference  when 
ordering.    The  "VIACOM  BOX  OFFICE"  ordering  menu,  which  previously  offered 
only  Viewer's  Choice,  a  movie  service,  was  expanded  to  include  all  types  of 
events,  such  as  Giantsvision,  and  all  Special  Events,  such  as  Boxing  and 
Wrestlemania .    The  "VIACOM  BOX  OFFICE"  ordering  script  was  enhanced  to  include 
more  detailed  information  as  to  why  an  order  could  not  be  processed  and  will 
now  transfer  the  customer  to  the  appropriate  operating  unit  for  assistance, 
rather  than  asking  the  customer  to  call  another  phone  number. 

In  order  to  handle  customer  inquiries  more  quickly  and  efficiently,  two 
enhancements  to  our  customer  database  were  instituted.    The  central  computer 
was  upgraded  to  ensure  quicker  response  time,  which  means  the  customer  can 
spend  less  time  on  the  phone  with  a  representative.    In  addition,  we  began 
monthly  quality  control  reports  that  allow  us  to  maintain  the  accuracy  of 
customer  information. 


Bills  were  made  more  customer-friendly  by  changing  the  way  we  bill  for  monthly 
services  offered  for  free  or  at  a  discounted  price.    No  matter  when  in  the 
month  that  a  customer  orders  a  discounted  service,  they  are  given  the  offer  up 
until  the  END  of  the  NEXT  full  month.    This  did  away  with  customer  confusion 
about  "partial  month"  charges  on  the  bill. 

Throughout  the  year,  our  Customer  Service  Representatives  (CSRs),  Maintenance 
Technicians,  and  Installers  attended  trainings  to  improve  their  product  and 
technical  knowledge.    As  a  result,  CSRs,  Techs,  and  Installers  are  constantly 
kept  up  on  the  cable  services  and  the  state-of-the-art  customer  equipment.  In 
addition.  Installers  began  an  "INSTANT  INSTALL"  program  where  a  potential 
customer  could  see  them  working  in  the  field  and  request  an  installation  on 
the  spot  as  opposed  to  calling  in  and  waiting  for  an  appointment  in  the 
future.    With  their  enhanced  product  knowledge.  Installers  are  better  able  to 
provide  the  customer  with  the  product  information  and  help  them  select  the 
services  best  suited  for  their  needs.    All  CSRs  participated  in  a  "Customer 
Service"  seminar  that  focused  specifically  on  the  cable  industry  and  how  to 
better  serve  the  cable  customer.. 


TAM/0542J 
03-24-89 


PROGRAMMING  HIGHLIGHTS 


In  1988,  Viacom  again  employed  the  assistance  of  ASI  International 
Research  Company  to  survey  a  randomly  selected,  statistically  reliable 
sampling  of  its  customers  about  television  viewing  preferences.  The  results 
of  this  survey,  together  with  correspondence  from  our  customers,  help  us 
prepare  for  the  addition  of  new  channels  when  our  system  upgrade  is  complete 
during  the  fourth  quarter  of  1990.  Once  this  upgrade  process  is  complete, 
Viacom  will  have  increased  its  channel  capacity  and  can  meet  its  goal  to  be 
ever  more  responsive  to  programming  requests. 


PROGRAMMING  IMPROVEMENTS 

The  Basic  cable  networks  continue  to  pursue  better  programming.  For 
example: 

a)  Arts  &  Entertainment  has  become  the  biggest  U.S.  customer  of  BBC 
productions.  Through  a  BBC  agreement  granting  A&E  right  of  first 
refusal  on  BBC  productions,  cable  customers  have  access  to  exclusive, 
top-quality  programming,  including  the  lavish  21-part  series,  VANITY 
FAIR,  which  had  its  American  premiere  on  A&E  last  fall. 

b)  The  Discovery  Channel  maintains  its  commitment  to  excellence  in 
documentary  television  through  such  programs  as  1988' s  REEF  WATCH:  LIVE 
FROM  THE  RED  SEA,  broadcasting's  first  live  underwater  television 
expedition.  Also  of  note  is  the  critically-acclaimed  WORLD  MONITOR 
offering  viewers  a  global  perspective  on  the  news. 

c)  SuperStation  TBS  will  draw  from  a  film  library  of  over  6,000  titles 
in  1989  to  bring  such  classics  as  January's  GONE  WITH  THE  WIND  and 
behind-the-scenes  footage  in  THE  MAKING  OF  GONE  WITH  THE  WIND. 

d)  CNN  (Cable  News  Network)  continues  to  bring  the  most  thorough  and 
immediate  coverage  of  the  world's  news.  With  20  news  bureaus  around  the 
world,  CNN  has  demonstrated  a  unique  ability  to  cover  news 
comprehensively  and  react  quickly  to  crises,  going  live  to  and  staying 
with  major  stories  as  long  as  necessary.  No  other  news  service  provides 
this  kind  of  coverage. 

e)  USA  Network  encores  the  much-in-demand  MIAMI  VICE  and  MURDER  SHE 
WROTE  this  year. 

f)  Nickelodeon  continues  to  create  its  own  innovative,  interactive 
children's  programming,  i.e.,  DOUBLE  DARE  and  DON'T  JUST  SIT  THERE, 
while  Nick-At-Nite  k'eeps  adults  entertained  with  such  specials  as  last 
year's  LAUGHATHON,  three  weekends  of  the  best  of  "Saturday  Night  Live," 
and  Canada's  "Second  City  TV." 

g)  ESPN  brings  live  Sunday  night  football  action  with  the  addition  of 
the  NFL  games,  not  available  anywhere  else. 


BK/SBZ:2027M/45 


COMMUNITY  PROGRAMMING 


ViacomSix:  The  City  Station,  cable  channel  6,  continues  to  serve  as  San 
Francisco's  hometown  television  station.  The  only  local  television  service  of 
its  kind,  ViacomSix  devotes  prime  time  hours  to  news  and  public  affairs 
programs  which  feature  our  City's  officials  discussing  San  Francisco  issues. 
Programs  include: 

VIEWPOINT,  CITY  DESK,  SPUR  REPORTS, 

SAN  FRANCISCO  INTERNATIONAL, 
THE  PRESIDENT  OF  THE  BOARD  REPORTS, 
and  SAN  FRANCISCO  BUSINESS  WATCH 

Helping  Hands  debuted  in  August,  1988,  our  new  weekly  production  profiling 
local  AIDS/ARC  service  organizations  with  time  for  viewer  call-ins. 


COLLEGE  TELECOURSES 

Viacom  has  provided  microwave  transmission  equipment  to  City  College  of  San 
Francisco  for  the  introduction  of  telecourses  for  college  credit.  These 
telecourses  are  shown  on  channel  35,  in  conjunction  with  San  Francisco  State 
University.  Spring  semester  courses  include  Anthropology,  Astronomy,  History, 
Music,  and  Computer  Science. 


BK/SBZ:2027M/43 


COMMUNITY  SERVICE  -  SPECIAL  PROJECT 


AIDS  Awareness  Month.  October  1988 

Viacom  and  the  San  Francisco  AIDS  Foundation  participated  in  a  joint 
education/fund-raising  project  in  support  of  National  AIDS  Awareness 
Month,  October  1988.    Elements  of  the  project  included: 

0        The  distribution  of  and  AIDS/ARC  services  guide  which  was 
mailed  to  over  200,000  San  Francisco  residents.  The 
information  was  compiled  from  the  San  Francisco  AIDS 
Foundation  resource  manual  and  reflects  the  broad  spectrum  of 
the  organizations  serving  San  Francisco's  diverse  comriunity. 

0        A  week  long  series  of  AIDS-related  program  special  on 

ViacomSix  during  prime-time  viewing  hours.    These  programs, 
many  of  which  aired  originally  on  cable  networks,  served  as  a 
community  education  effort  during  National  AIDS  Awareness 
Month. 

0        Viacom's  contribution  of  over  $18,000  to  the  San  Francisco 
AIDS  Foundation. 

Viacom  has  been  very  involved  with  the  AIDS  issue  since  our  first 
"AIDS  UPDATE"  in  January  1984.    In  1985,  we  produced  a  documentary 
entitled,  "AIDS:  OUR  UNCERTAIN  FUTURE"  which  was  nominated  for  an 
ACE  award  (Award  for  Cable  Excellence).    In  August  1988,  ViacomSix 
premiered  a  new  weekly  show  called  "HELPING  HANDS"  which  profiles  a 
different  San  Francisco  AIDS  or  ARC  service  organization  including  a 
telephone  call-in  component. 

This  is  Viacom's  second  annual  effort  to  support  the  San  Francisco 
Aids  Foundation,  and  provide  community  education,  and  plans  are 
underway  to  expand  the  project  further  in  1989. 
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Community  Programming 


ViacomSix,  The  City  Station 

ViacomSix  continues  to  maintain  public  affairs  programs  serving  the 
diverse  communities  of  San  Francisco.    "VIEWPOINT:,"  a  weekly  news 
program  is  hosted  by  local  journalist  Alan  Kay,  who  interviews  local 
elected  and  appointed  officials  and  civic  leaders.    "CITY  DESK" 
features  a  weekly  round  table  discussion  on  current  San  Francisco 
issues  with  leading  San  Francisco  journalists  as  participants.  The 
program  is  hosted  by  Barbara  Taylor,  City  Hall  Editor  for  KCBS 
radio.     "HELPING  HANDS"  is  a  weekly  call-in  show  featuring  profiles 
of  support  groups  for  people  with  AIDS,  ARC,  or  HIV  positive. 
Viewers  call  in  their  questions  to  the  experts  during  cablecast. 
"THAT'S  POLITICS"  is  a  weekly  show,  hosted  by  Bob  McCarthy  and  Bob 
Hawkins  who,  representing  divergent  points  of  view,  ask  pointed 
questions  of  policy  makers  and  public  sector  leaders.  "SPUR 
REPORTS"  is  a  monthly  co-production  with  San  Francisco  Planning  and 
Urban  Research  probing  issues  revolving  around  urban  planning  and 
development.    "SAN  FRANCISCO  BUSINESS  WATCH"  is  a  monthly  show  which 
explores  issues  facing  the  San  Francisco  business  community.  "SAN 
FRANCISCO  INTERNATIONAL"  is  a  monthly  show  with  news  and  features  on 
the  local  international  community.    Additionally,  a  number  of  public 
service  announcements  have  been  produced. 
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Community  Programming 


ViacomSix,  The  City  Station 


ViacomSix  continues  to  maintain  public  affairs  programs  serving  the 
diverse  communities  of  San  Francisco.     "VIEWPOINT:,"  a  weekly  news 
program  is  hosted  by  local  journalist  Alan  Kay,  who  interviews  local 
elected  and  appointed  officials  and  civic  leaders.    "CITY  DESK" 
features  a  weekly  round  table  discussion  on  current  San  Francisco 
issues  with  leading  San  Francisco  journalists  as  participants.  The 
program  is  hosted  by  Barbara  Taylor,  City  Hall  Editor  for  KCBS 
radio.     "HELPING  HANDS"  is  a  weekly  call-in  show  featuring  profiles 
of  support  groups  for  people  with  AIDS,  ARC,  or  HIV  positive. 
Viewers  call  in  their  questions  to  the  experts  during  cablecast. 
"THAT'S  POLITICS"  is  a  weekly  show,  hosted  by  Bob  McCarthy  and  Bob 
Hawkins  who,  representing  divergent  points  of  view,  ask  pointed 
questions  of  policy  makers  and  public  sector  leaders.  "SPUR 
REPORTS"  is  a  monthly  co-production  with  San  Francisco  Planning  and 
Urban  Research  probing  issues  revolving  around  urban  planning  and 
development.     "SAN  FRANCISCO  BUSINESS  WATCH"  is  a  monthly  show  which 
explores  issues  facing  the  San  Francisco  business  community.  "SAN 
FRANCISCO  INTERNATIONAL"  is  a  monthly  show  with  news  and  features  on 
the  local  international  community.    Additionally,  a  number  of  public 
service  announcements  have  been  produced. 
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LISTINGS  IN  THIS  GUIDE /FOR  MORE  INFORMATION: 

The  listings  provided  in  this  guide  are  drawn  from  the  1988  edition  of  AIDS  and  ARC:  A  Resource  Manual,  published  by  the  San 
Francisco  AIDS  Foundation.  Due  to  space  limitations,  it  is  not  possibie  to  list  all  the  organizations  descnbed  in  the  manual.  r>o' 
to  fully  describe  all  the  services  of  the  organizations  listed  belov/. 

For  more  information,  you  may  obtain  a  free  copy  of  the  AIDS/ARC  Resource  Manual  by  contacting  the  San  Francisco  AIDS  Founda'  • 
Marketing  Dept.,  PO.  Box  6182,  San  Francisco,  CA  94101-6182;  or  by  calling  861-3397 

TAKING  THE  AIDS  ANTIBODY  TEST 

The  AIDS  antibody  test  is  available  free  of  charge  at  Alternative  Test  Sites  in  San  Francisco.  This  is  a  program  of  the  San  Franosc: 
Department  of  Public  Health. 

Many  people  are  concerned  that  they  might  face  insurance  or  employment  discrimination  if  the  result  of  their  test  were  reveaie^J 
Although  the  test  is  available  at  other  locations,  your  anonymity  is  guaranteed  if  you  take  the  test  at  an  Alternative  Test  Site' 

Your  decision  whether  or  not  to  take  this  test  may  be  a  difficult  one.  You  must  decide  for  yourself 

For  free,  private  counseling  to  discuss  your  questions  and  concerns  about  taking  the  test,  please  call  the  AIDS  Health  Proiec*  H'i-'y''':' 

For  information  about  Alternative  Test  Site  locations  or  to  make  a  test  appointment,  please  call  621-4858 

*  Anonymous  testing  will  no  longer  be  available  in  California  if  Proposition  102  passes  on  the  November  1988  baiio: 


VIACOM  CABLEVISION  PRODUCES  HELPING  HAXDS 
WEEKLY  LOCAL  PROGRAM  ON  AIDS  ARC  INFORMATION 

For  up-to-date  information  on  AIDS-related  services  and  support  activities  provided  by  San  Francsco  organi2at)ons. 
tune  in  to  Helping  Hands  every  Monday  evening  at  7:00  Dm. 
Helping  Hands  is  a  local  production  of  ViacomSix,  The  City  Station,  cable  ch.  6  on  Viacom  Cablevision  in  San  Franctsco 
Each  week  the  live  half-hour  program  profiles  a  San  Francisco  organization  involved  in  the  fight  against  AIDS  and  takes 
viewer  call-ins. 

The  program  is  hosted  by  Megan  Butler  and  Kim  Allen.  Peter  Alvarado  produces  Helping  Hands  for  ViacomSix  with  assistance 
from  George  Paxton,  volunteer  with  the  San  Francisco  AIDS  Foundation. 

HELPING  HANDS -ViacomSix,  cable  ch.  6.  L've:  Mondays  7  pm  Replay:  Tuesdays  3  30 


AIDS/ARC 
SERVICE  ORGANIZATIONS 

SAN  FRANCISCO  AIDS  FOUNDATION 
864-5855 

Food  bank,  emergency  housing  for  people  with  AIDS, 
social  workers  available,  benefits  counseling:  a  major 
information  center 

SAN  FRANCISCO  AIDS  FOUNDATION 
HOTLINE:  863-AIDS 

Information  and  referral  services:  Mon-Fn  Bam -9pm. 
Sal-Sun  11am-5pm  Spanish-speaking  operators  available. 

AIDS  EDUCATION  UNIT,  BAYVIEW  HUNTERS  POINT 

FOUNDATION  822-7500 

■' .  :  :    ':(tucalion  and  services  designed 

AIDS  EMERGENCY  FUND   441-6407 

Fin.y  ■    -  •  .'.IDS  patients  on  a  limited  income 

AIDS  FAMILY  OUTREACH  AND 
ASSISTANCE  FUND   567-8860 

'■  .  ■  •  ■  ■  ■ /.  '  i       und  Children's  Services. 

til,.'  ■  '.mergency  housing  and  nutrition 

ieg;i  ■■  ■  ■■  -'.■ices 

AIDS  INTER  FAITH  NETWORK  928-HOPE 

Spif  "  ■  I  lergy  for  AIDS  counseling 

AIDS  LEGAL  REFERRAL  PANEL   864-8186 

Votu---  ■  ■  .  I'liple  will;,  and  powers 

Of.i'-  ■    ,  ■  /,  ■■         yid  ARC  Other  types  ol 

AJD:  ■  :  ■   :  :  ":-.!i.!,:i>tvUi 

AMERICAN  INDIANS  AIDS  INSTITUTE  ...  626-7639 

Coordinates  AIDS  i elated  educational  activities,  trainings, 
other  outreach  services  for  American  Indians 


ASIAN  AIDS  PROJECT  929-1304 

Education  and  prevention  programs  for  the  Asian  community 
in  San  Francisco. 

BLACK  AND  WHITE  MEN  TOGETHER 
AIDS  TASK  FORCE  673-8133 

Education  and  lobbying  efforts  to  end  the  AIDS  epidemic 
and  discrimination. 

BLACK  COALITION  ON  AIDS   822-7228 

Advocates  for  AIDS- related  services  in  the  Black  community 

CATHOLIC  CHARITIES,  ARCHDIOCESE 
OF  SAN  FRANCISCO   864-7400 

Emergency  financial  assistance  for  medical  needs,  housing 
for  homeless  patients  with  AIDS:  counseling,  pastoral  care. 

CITY  OF  SAN  FRANCISCO,  HEALTH  DEPARTMENT 
AIDS  OFFICE  554-2680  or  864-5571 

EMPLOYMENT  LAW  CENTER  864-8848 

Assistance  for  people  with  AIDS/ARC  who  have  experienced 
employment  and  insurance  discrimination:  public  education 
activities:  counseling  sessions  f\/londay  evenings. 

FAMILY  LINK  346-0770 

Temporary  housing  lor  families,  friends  and  lovers  of  persons 
with  AIDS  who  are  visiting  from  outside  the  Bay  Area. 

THE  GODFATHER  FUND  771-6133 

Provides  personal  care  items  and  teddy  bears  to  people 
with  AIDS/ARC  in  eight  San  Francisco  hospitals. 

HEALING  ALTERNATIVES  FOUNDATION  . . .  626-2316 

Facilitates  inloimation  about  and  distribution  ot  substances 
which  could  have  a  positive  e  fleet  on  people  with  AIDS  I 
ARC/HIV  positive 

LATINO  AIDS  PROJECT  647-5450 

Counseling  and  social  services  to  Latino  clients,  then 
lamilies.  lovers,  spouses,  public  education  activities 
Undocumented  clients  welcome 


MOST  HOLY  REDEEMER 

AIDS  SUPPORT  GROUP   863-1581 

Practical  and  emotional  group  support  offering  services  to 
complement  other  home -care  organizations. 

THE  NAMES  PROJECT  863-5511 

National  memorial  to  people  who  have  died  from  AIDS: 
individuals  are  encouraged  to  submit  panels  for  the  guilt 
or  volunteer  at  the  workshop. 

NATIONAL  GAY  RIGHTS  ADVOCATES 
(NGRA)   863-3624 

One  full-time  attorney  in  San  Francisco  available  to  handle 
AIDS  discrimination  cases  with  focus  on  precedent- 
setting  cases. 

OPEN  HAND   771-9808 

Home  delivery  meal  service  7  days  a  week  for  people  with 
AIDS/ARC 

OPERATION  CONCERN   626-7000 

Licensed  outpatient  mental  health  agency  serving  lesbians, 
gay  men.  and  their  families.  Individual,  group  psychotherapy, 
crisis  intervention,  professional  training. 

PAWS  FOR  PEOPLE  WITH  AIDS  824-4040 

Gives  pet  care,  vet  service,  dog-walking .  etc.  for  pets  of 
people  with  AIDS 

PEOPLE  WITH  AIDS  SWITCHBOARD  861-7309 

l[/lon-Fri  12pm -6pm.  Sat  12pm -3pm:  staffed  by  men  and 
women  with  AIDS  and  ARC. 

PROJECT  A.W.A.R.E  476-4091 

UC-tunded  research  on  risk  of  AIDS  lor  women:  totally 
anonymous  and  confidential  testing 


Community  Programming 


ViacomSix,  The  City  Station 

ViacomSix  continues  to  maintain  public  affairs  programs  serving  the 
diverse  communities  of  San  Francisco.    "VIEWPOINT:,"  a  weekly  news 
program  is  hosted  by  local  journalist  Alan  Kay,  who  interviews  local 
elected  and  appointed  officials  and  civic  leaders.    "CITY  DESK" 
features  a  weekly  round  table  discussion  on  current  San  Francisco 
issues  with  leading  San  Francisco  journalists  as  participants.  The 
program  is  hosted  by  Barbara  Taylor,  City  Hall  Editor  for  KCBS 
radio.     "HELPING  HANDS"  is  a  weekly  call-in  show  featuring  profiles 
of  support  groups  for  people  with  AIDS,  ARC,  or  HIV  positive. 
Viewers  call  in  their  questions  to  the  experts  during  cablecast. 
"THAT'S  POLITICS"  is  a  weekly  show,  hosted  by  Bob  McCarthy  and  Bob 
Hawkins  who,  representing  divergent  points  of  view,  ask  pointed 
questions  of  policy  makers  and  public  sector  leaders.  "SPUR 
REPORTS"  is  a  monthly  co-production  with  San  Francisco  Planning  and 
Urban  Research  probing  issues  revolving  around  urban  planning  and 
development.     "SAN  FRANCISCO  BUSINESS  WATCH"  is  a  monthly  show  which 
explores  issues  facing  the  San  Francisco  business  community.  "SAN 
FRANCISCO  INTERNATIONAL"  is  a  monthly  show  with  news  and  features  on 
the  local  international  community.    Additionally,  a  number  of  public 
service  announcements  have  been  produced. 


PROJECT  INFORM   558-9051 

Collects  and  distributes  information  on  available  experimental 
drugs  for  people  with  AIDS,  ARC,  and  HIV  positive. 

REST  STOP  621- REST 


Warm,  supportive  drop-in  center  for  people  with  AIDS  I 
ARC  I  HIV  positive,  their  loved  ones  and  families;  support 
groups  based  on  attitudinal  healing. 

SAN  FRANCISCO  AIDS  ALTERNATIVE 
HEALING  PROJECT   558-9292 

Assists  people  with  AIDS/ARC  in  recovering  their  health 
using  holistic  treatment. 

SHANTI  PROJECT  777-2273 

Counseling,  practical  support,  recreation,  information 
and  referral,  and  residence  program;  services  available 
in  Spanish. 

UCSF  AIDS  HEALTH  PROJECT   476-6430 

Me/7fa/  health  and  counseling  services  for  San  Franciscans 
concerned  about  or  having  AIDS/ARC/HIV  positive. 

VISITING  NURSES  AND  HOSPICE  OF 
SAN  FRANCISCO  861-8705 

Skilled  health  care  and  compassionate  support  in  the  home 
for  people  with  AIDS;  Coming  Home  hospice. 

WOMEN'S  AIDS  NETWORK  864-4376,  X  2030 

Support  network  of  health  providers,  volunteers  and  women 
with  AIDS/ARC. 


AIDS  NEWSLETTERS 

AIDS  Treatment  News   255-0588 

Focus:  A  Guide  to  AIDS  Research   476-6430 

Healing  AIDS  Newsletter   821-7646 


AIDS /ARC 
SERVICE  ORGANIZATIONS 

SAN  FRANCISCO  AIDS  FOUNDATION 
864-5855 

Food  bank,  emergency  housing  for  people  with  AIDS, 
social  workers  available,  benefits  counseling:  a  major 
information  center 

SAN  FRANCISCO  AIDS  FOUNDATION 
HOTLINE:  863-AIDS 

Information  and  referral  services:  Mon-Fri  9am-9pm. 
Sat-Sun  nam-5pm.  Spanish-speaking  operators  available. 

AIDS  EDUCATION  UNIT,  BAYVIEW  HUNTERS  POINT 
FOUNDATION  822-7500 

AIDS  workshops,  public  education  and  services  designed 
for  ethnic  communities. 

AIDS  EMERGENCY  FUND   441-6407 

Financial  assistance  to  AIDS  patients  on  a  limited  income. 

AIDS  FAMILY  OUTREACH  AND 
ASSISTANCE  FUND  567-8860 

A  project  of  Jewish  Family  and  Children's  Services: 
counseling,  information,  emergency  housing  and  nutrition, 
legal  advice,  support  services. 

AIDS  INTER  FAITH  NETWORK  928-HOPE 

Spiritual  support,  referrals:  trains  clergy  lor  AIDS  counseling. 

AIDS  LEGAL  REFERRAL  PANEL   864-8186 

Volunteei  attorneys  provide  tree  simple  wills  and  powers 
of  attorney  to  persons  with  AIDS  and  ARC  Othei  types  of 
AIDS  related  legal  cases  based  on  ability  to  pay 

AMERICAN  INDIANS  AIDS  INSTITUTE  ....  626-7639 

Cooidiihites  AIDS  related  educational  activities,  trainings, 
olliei  outreach  services  tor  American  Indians 


Community  Programming 


ViacomSix,  The  City  Station 

ViacomSix  continues  to  maintain  public  affairs  programs  serving  the 
diverse  communities  of  San  Francisco.     "VIEWPOINT:,"  a  weekly  news 
program  is  hosted  by  local  journalist  Alan  Kay,  who  interviews  local 
elected  and  appointed  officials  and  civic  leaders.    "CITY  DESK" 
features  a  weekly  round  table  discussion  on  current  San  Francisco 
issues  with  leading  San  Francisco  journalists  as  participants.  The 
program  is  hosted  by  Barbara  Taylor,  City  Hall  Editor  for  KCBS 
radio.     "HELPING  HANDS"  is  a  weekly  call-in  show  featuring  profiles 
of  support  groups  for  people  with  AIDS,  ARC,  or  HIV  positive. 
Viewers  call  in  their  questions  to  the  experts  during  cablecast. 
"THAT'S  POLITICS"  is  a  weekly  show,  hosted  by  Bob  McCarthy  and  Bob 
Hawkins  who,  representing  divergent  points  of  view,  ask  pointed 
questions  of  policy  makers  and  public  sector  leaders.  "SPUR 
REPORTS"  is  a  monthly  co-production  with  San  Francisco  Planning  and 
Urban  Research  probing  issues  revolving  around  urban  planning  and 
development.     "SAN  FRANCISCO  BUSINESS  WATCH"  is  a  monthly  show  which 
explores  issues  facing  the  San  Francisco  business  community.  "SAN 
FRANCISCO  INTERNATIONAL"  is  a  monthly  show  with  news  and  features  on 
the  local  international  community.    Additionally,  a  number  of  public 
service  announcements  have  been  produced. 


ETK:2406A 
04/03/89 


CityVisions.  Channel  25.  Community  Access 


CityVisions,  Channel  25  continues  to  provide  basic  television 
production  and  playback  facilities  to  San  Francisco  residents  and 
San  Francisco  based  organizations  on  a  first-come-first-served  basis 
without  discrimination.    The  facility  is  staffed  by  two  full-time 
persons  and  shares  a  studio  engineer  and  a  secretary  with  ViacomSix. 

CityVisions  cablecasts  on  Mondays  3-1  p.m.,  Tuesdays  2-10:15  p.m., 
Wednesdays  2-11  p.m.,  Thursdays  and  Fridays  2-10  p.m.  and  Saturdays 
2-6  p.m.     In  addition,  "COMMUNITY  BILLBOARD"  public  service 
announcements  and  the  CityVisions  schedule  are  telecast  from  the 
character  generator  during  the  times  that  Video  tapes  are  not  played 
back.    During  "COMMUNITY  BILLBOARD"  audio  is  provided  by  either 
KCSF,  San  Francisco  City  College's  radio  station,  or  KPOO,  San 
Francisco's  non-commercial  radio  station.    CityVisions  tape  playback 
schedule  can  be  (and  has  been)  expanded  to  meet  increased  demand. 

Ninety  eight  different  programs  are  telecast  on  a  regularly 
scheduled  basis.    Sixty-nine  programs  (70%)  are  telecast  weekly, 
eighteen  (18%)  are  telecast  every  other  week,  and  eleven  (11%)  are 
telecast  monthly.    Eighty-four  programs  (85%)  are  a  half  hour  long, 
thirteen  (13%)  are  an  hour  long,  and  one  (1%)  is  fifteen  minutes 
long.    One  to  three  hours  per  week  are  used  for  telecasting  programs 
that  are  not  part  of  a  regular  series. 

Sixty-three  programs  (64%)  are  provided  for  playback  without  the  use 
of  any  CityVisions  production  equipment,  twenty-two  (22%)  are 
produced  in  the  CityVisions  studio,  and  thirteen  programs  (13%)  are 
produced  with  CityVisions  remote  and/or  editing  equipment. 

Thirty-nine  programs  (40%)  are  entertainment,  cultural  or  arts 
programs,  twenty  (20%)  are  religious,  twenty-two  (22%)  are  public 
affairs,  informational  or  news  programs,  and  seventeen  (17%)  are 
political  programs. 

CityVisions  continues  to  offer  workshops  designed  to  give  access 
users  practical  orientation  to  the  CityVisions  studio  production 
equipment.    These  workshops  emphasize  "hands-on"  experience  and 
their  objective  is  to  provide  trainees  with  the  basic  skills  needed 
to  produce  studio  productions.    The  workshop  consists  of  two 
three-hour  sessions  and  a  25  page  handbook  is  provided.  All 
training  is  conducted  by  CityVisions  staff. 

Equipment  added  to  the  CityVisions  facility  in  1988  included  a  new 
VHS  camcorder  for  remote  production,  an  additional  character 
generator.    A  new  wall  separating  the  editing  area  from  the  rest  of 
the  control  room  was  installed  in  January  1988. 
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1988  CONSTRUCTION  REPORT 


We  are  pleased  to  report  the  completion  of  all  new  construction  per  the  new 
build  plan. 

The  following  is  the  Construction  Report  from  its  inception  in  the  Spring  of 
1981  through  its  completion  in  1988. 


1981  CONSTRUCTION 

1.  Golden  Gateway 

Installation  authorization  from  the  owner  has  been  denied. 
Management  does  not  wish  to  have  the  building  wired. 

2.  Civic  Center 

Construction  is  complete  for  City  Hall  service. 

3.  Western  Addition 

Construction  is  complete,  4,582  homes  passed. 

4.  West  Portal 

Construction  is  complete,  1,857  homes  passed. 

5.  Silver  Terrace/Bayview 

Construction  is  complete,  1,818  homes  passed. 

1982  CONSTRUCTION 

1.  John  Muir 

Construction  is  complete,  720  homes  passed. 

2.  Nob  Hill  - 

Construction  is  complete,  6,034  homes  passed. 

3.  Upper  Market/Noe  Valley 

Construction  is  complete,  3,087  homes  passed. 

4.  Excelsior 

Construction  is  complete,  8,367  homes  passed. 


1983  CONSTRUCTION 

1.  Seacllff 

Construction  is  complete,  339  homes  passed. 

2.  Outer  Richmond 

Construction  is  complete,  4,629  homes  passed. 

3.  Outer  Sunset 

Construction  is  complete,  5,481  homes  passed. 

4.  Sunset  Heights 

Construction  is  complete,  760  homes  passed. 

5.  Twin  Peaks 

Construction  is  complete,  2,088  homes  passed, 

6.  Lakeshore  Acres 

Construction  is  complete,  409  homes  passed. 

1984  CONSTRUCTION 

1.  Mt.  Sutro 

Construction  is  complete,  480  homes  passed. 

2.  Mid  Town  Terrace 

Construction  is  complete,  361  homes  passed. 

3.  Urbano 

Construction  is  complete,  1,152  homes  passed 

4.  Twin  Peaks  Phase  1  (West) 

Construction  is  complete,  404  homes  passed. 

5.  Twin  Peaks  Phase  2  (East) 

Construction  is  complete,  1,935  homes  passed 


1985  CONSTRUCTION 

1.  Diamond  Heights 

Construction  is  complete,  1,581  homes  passed. 

2.  St.  Mary  Woods 

Construction  is  complete,  552  homes  passed. 

3.  Bayview 

Construction  is  complete,  1,372  homes  passed. 

4.  Hunters  Point 

Construction  is  complete,  2,262  homes  passed. 

1986  CONSTRUCTION 

1.  Western  Addition  North 

Construction  is  complete,  2,213  homes  passed. 

2.  Upper  Fillmore 

Construction  is  complete,  4,772  homes  passed. 

3.  Pacific  Heights 

Construction  is  complete,     2,793  homes  passed. 

1987  CONSTRUCTION 

1.  Cathedral  Hill 

Construction  is  complete,  1,619  homes  passed. 

2.  Northwest  Market 

Known  to  Viacom  as  West^^rn- III.  Construction  is  complete,  2,993  homes 
passed. 

3.  Mission 

Known  to  Viacom  as  South  Market.  Construction  is  complete,  902  homes 
passed. 


4.    Guerrero  St.  Underground 

Construction  is  complete,  727  homes  passed. 

1988  CONSTRUCTION 

1.  East  of  Market 

Construction  started  March  1988.    Construction  is  complete  in  the  area 
required  by  franchise,  1,518  homes  passed.    In  the  area  beyond  the 
franchise  boundery  the  estimated  completion  is  the  first  quarter  of  1989, 
due  to  coordination  with  the  city's  Yerba  Buena  underground  project, 
estimated  2,100  homes  passed. 

2.  North  of  Mission 

Construction  is  complete,  1,698  homes  passed. 

3.  North  of  Market 

Construction  is  complete,  7,701  homes  passed. 

4.  North  of  Market  Extension 

Construction  is  completed,  4,257  homes  passed. 

5.  Chinatown  Extension 

Construction  is  completed,  604  homes  passed. 

6.  Outer  Potrero 

Construction  is  complete,  786  homes  passed. 
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